REPORT TO SHASTA COUNTY RTPA

MEETING | ITEM
SUBJECT DATE NUMBER

Master Service Agreement with Vestra Resources and 2/23/10
PSA Amendment #4 with Moore & Associates

RECOMMENDATION
It is recommended that the Board:
1. Approve Master Service Agreement (MSA #54157) with VESTRA Resources for completion of
the:
a. Shasta County Regional GIS Platform Feasibility Study (not to exceed $65,000); and
b. Development and application of the ‘Mobility Assessment Tool’ (MAT) (not to exceed
$60,000).
2. Amend Personal Services Agreement (PSA) with Moore & Associates to extend the
termination date to December 31, 2010 for completion of remaining work tasks.

SUMMARY

VESTRA Resources is recommended to perform the Shasta Regional GIS Platform Feasibility Study
and for the development and GIS-based application of MAT. The Agency’s PSA with Moore &
Associates for public involvement and communications must be amended to extend the term of the
agreement. Deliverables from these projects are key components of the Agency’s Sustainable
Communities Strategy (SCS) planning process pursuant to Senate Bill 375 (SB 375).

DISCUSSION

Shasta Regional GIS Platform Feasibility Study — As directed by the Board on October 27,
2009, a request for proposals (RFP) to study the feasibility of a regional GIS platform in Shasta
County was distributed. Key tasks and corresponding deliverables of the study include the
following:

» An evaluation of available GIS data across the region;

+ Development of region-wide GIS data standards;

» An evaluation of available hardware/software systems and potential locations/entities for
housing and administering regional GIS data;

« A cost assessment for set-up and ongoing maintenance of the platform;

« An assessment of immediate and long-term potential funding sources; and

« Development of a prototype web portal to demonstrate and test the recommended
system architecture.

Six proposals were received and evaluated by Agency staff and members of the Shasta County GIS
Advisory Committee (GISAC) and Far North Regional GIS Council (FNRGC). VESTRA Resources
proposal was unanimously scored highest based on their project understanding and detailed
approach. Interviews with the top two firms confirmed this evaluation. VESTRA Resources’ fee
proposal was highest by a small margin ($3,300 more than the lowest bid), but was determined to
provide the highest value per dollar. All tasks are expected to be complete by June, followed by a
presentation and final report to the Board in September.
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Although multipurpose in nature, the design of the regional GIS platform is specifically geared
toward demonstrating SCS compliance and tracking greenhouse gas (GHG) reductions toward the
CARB-assigned target. Both functions will be critical to Shasta County’s continued competitiveness
for discretionary funding under transportation, housing, and a growing number of state programs.

Mobility Assessment Tool (MAT) — MAT, as described in the prior agenda item of this RTPA
meeting, is a set of GIS-based procedures and tools used to isolate those areas with the highest
degree of transportation system connectivity and where the greatest potential exists for reducing
vehicle miles traveled (VMT) and transportation sector CO2 emissions. Results are presented
visually via a set of color-coded maps that can be summed or layered into a single compound view.

MAT will be utilized to develop meaningful and aobjective land use inputs for the region’s SCS
pursuant to SB 375, Further detail is provided via the attached ‘Proposal to Develop and Apply
Mobility Assessment Tool’. Total project cost, including a 10% contingency line item for additional
GIS data development as needed, shall not exceed $60,000. All defiverables are expected to be
complete by July, followed by a presentation and final report to the Board in October.

VESTRA Resources is pre-qualified to provide such services to the Agency pursuant to the state’s
Master Service Agreement for GIS and related services (MSA# 54157). A separate RFP process is
not required for the development and application of MAT if ‘piggy-backing’” on the existing state
contract. The MSA also permits the Agency to take advantage of the state’s significantly reduced
fee schedule. It is recommended that both the ‘Shasta County Regional GIS Platform Feasibility
Study’ and the development and application of MAT be combined under one MSA (see attached Std.
Form 213).

Moore & Associates PSA Amendment — Since 2007, Moore & Associates has been under
contract with the Agency to provide public engagement services related to the Shasta FORWARD> >
Regional Blueprint process. The PSA expired on December 31, 2009, and must be extended in
order to complete the final task — e.g. printing of the ShastaFORWARD>> Final Report.

OTHER AGENCY INVOLVEMENT

With regard to the Regional GIS Platform Feasibility Study, local agency planning departments from
the County and three cities were consulted during the scoping period. Members of the Far North
Regional GIS Council (including staff from Shasta County and the City of Redding) helped craft the
RFP and score consultant proposals.

Regarding the development and application of MAT, local agency planning departments from the
three cities have been consulted. An invitation was extended to the County Planning Division.
Additional local agency staff from various departments have been consulted for both projects by
way of the ShastaFORWARD> > Steering Committee.

The Technical Advisory Committee (TAC) concurs with the staff recommendations.

ALTERNATIVES

The Board may choose not to approve the MSA with VESTRA Resources to perform the Regional GIS
Platform Feasibility Study and the development and application of MAT, or to separate the two and
prepare an individual RFP for the MAT. This is not recommended as the deliverables specified
therein are dependant upon each other and needed to continue development of the region’s SCS.
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FINANCING

Total cost of all tasks referenced in this report equal $125,000. Funding is provided by the
California Regional Blueprint Planning Program (80%). State Planning, Programming, and
Monitoring (PPM) funds are used to meet local match requirements (20%). The scope of work and
accompanying cost for each project referenced herein are budgeted in the Agency’s existing
Regional Blueprint grants and approved by the Regional Blueprint Planning Program.

In addition to Regional Blueprint funding, a $400,000 Proposition 84 grant was awarded to the

Agency to augment GIS data and travel modeling capabilities related to development of the region’s
SCS. Proposition 84 funds are expected to be available in March,

i

Daniel S. Little, AICP, Executive Director

DSL/DTW/jac
Attachments:

Std. Form 213: State Master Service Agreement (MSA #54157)
MSA Exhibit A:Shasta County Regional GIS Platform Feasibility Study Proposal
MSA Exhibit B: Development and Application of ‘Mobility Assessment Tool’ Proposal
PSA Amendment #4 with Moore & Associates



STATE OF CALIFORNIA
STANDARD AGREEMENT

STD 213 (Rev 06/03) AGREEMENT NUMBER
5-06-70-18

REGISTRATION NUMBER

—_

This Agreement is entered into between the State Agency and the Contractor named below:

STATE AGENCY'S NAME
Shasta County Regional Transportation Planning Agency
CONTRACTOR'S NAME
VESTRA Resources Inc.
2. The term of this 02/23/2010 through 12/31/2011

Agreement is:

3. The maximum amount $ 125,000 (Part T - $65,000, plus Part 1T - $60,000)
of this Agreement is:

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a
part of the Agreement.

Exhibit A — Scope of Work 10 page(s)
Exhibit B — Budget Detall and Payment Provisions 3 page(s)

Exhibit C* — General Terms and Conditions

Check mark one item below as Exhibit D:

1| Exhibit - D Special Terms and Conditions (Attached hereto as parl of this agreement) page(s)
| Exhibit - D* Special Terms and Conditions
Exhibit E — Additional Provisions page(s)

ftems shown with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto.
These documents can be viewed at www.ols.dgs.ca.gov/Standard+Language

IN WITNESS WHEREOF, this Agreement has heen executed by the parties hereto,

CONTRACTOR California Dapartment of General
Services Use Only

CONTRACTOR'S NAME {if other than an individual, state whether a corporation, partnership, efc.)

BY tAuthorized Signature) DATE SIGNED(Do not iype)

&
PRINTED NAME AND TITLE OF PERSON SIGNING

ADDRESS

STATE OF CALIFORNIA

AGENCY NAME

BY (Authorized Signaiure) DATE SIGNED(Do not type)

st
PRINTED NAME AND TITLE OF PERSON SIGNING

] Exempt per:

ADDRESS
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EXHIBIT B
BUDGET DETAIL AND PAYMENT PROVISIONS

This quote fs exclusive of applicable administrative fees (e.g. payable directly to Multiple Award
Procurement Section of the Department of General Services) and is exclusive of applicable federal, state,
and local taxes for which the purchasing party shall remain liable,

PART i

The total not-to-exceed budget for the proposed effort is $65,000, which was estimated based on an
anticipated award of a time and materials contract using the personnel classifications of MSA Subgroup
#1 - Core GIS Operations. The required staff, equipment, and travel expenses for the proposed services
have been estimated based upon prior experience with work of a simifar nature,

Description
L= = o Rate Hours Price

Task A—Internal Kick off Meeting

Senior GIS Specialist/Systems INTEErator .. rerceesecnsessnsscsssssessroesesens 9125 e & SO S0
GIS Project Manager ..o srsssisseessssesssesnsssssssssnsssssssssssssssssssssssssrnees 989 sravinarns s JOTTUUTRUUUOIN S0
GIS ANalySt/TECANICIAN ... e v e se s cesssesssne s cssassenrnresesnens 95D eviuecans Brreererereereeannnn S0
TOSK A ESTHTIOT cvvvvtesieeeeesstssseeesseseetesessessesssssssesssssssssesssasssssesass sassssesesasesntesasssnssssesssssssesssesesssssatesssssssosssnsssnes S0

Task 1.1—Data Layers

Senior GIS Specialist/Systems INEErator ..ot see s rrsvreeees $125 .. S s 5625
GIS Project ManAGET ..ot ienie s ies s s ch et st sbe s ba e e emae e i S89......... 36 e $3,204
GIS ANAIYSL/ TECRNICIAN ..vrv et escr bt ecese e esssenre s rereresnsnesensreresnsnees 9D D orsveuisine Borevrrrrercarenens 5354
TOSK 1.1 ESHITIAE oocvvvvvrivserevorsessrresvecsssscerseemntssssesasmsntssssessasssstssnsssmssssnssensssssssssnsesssntssnsesssnssnsssessssansonssen 54,183

Task 1.2—Data Standards

Senior GIS Specialist/Systems INTEEratOr .o rinsnreesereerresesrssssrnes 9125 covirnien 16iiieirinisnnns 52,000
GIS PrOJECE MANGAEET .1vvvvvieriviorreririeesissreeiertrrsssssirresrireesssssssssnsresssassssresessennes S89....... 110..iriin..n. 59,790
GIS ANalyst/TECHNICIAN 11 vvviri e rressssnsssesseresrenes 959 trirereans T N 5236

TASK 1.2 ESHIMAEE cvveuvsrviersvrnsicrrisisimssriirssmssssssstssarsessersissesssssssrssarssstssssssnssssnsarerssssersesesssssssssescarssnseres 912,026

Task 2.1—Explore Data Storage Location Options

Senior GIS Specialist/Systems INTEErator . e 5125, Bererrnrrriniininns $750
GIS PrOJECt MANAGET «vvoeoeererreeesreererseeeerersssmsessessnsessssessersesesasserssssssmsersasrs S89 erevanes LTS $4,806
GIS Application or Web Programimer ........vrrieiecmimmiecemesennssnmmssssseresseens 589 20uiiiiiiinans $1,780
GIS ANAIYSE/TECRNICIAN .....ovorvver e ceneseeserecossesaeserossssasesssessssessssssssssssasesseses X - Y S $413
TOSK 2, T ESHINIGER 1ovvverrreevvnivevnsirsinsessisessis o sssessatrs e sessisssstassssbesestessretssrensssntarsansesstasessessonsansonsassonsoses 57,749
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Task 2.2—Hardware/Software/User interface

Senior GIS Specialist/Systems INTEETAtON ....ccvcivreercerees e e s sssnsrsie e 85125 s 3 rrrrrenreennnn 8375
GIS Project Manager .. rrereesseisrosseressesssssereenessnensesnesresnessosnesresres 98T vorinner 24 iiiirininnnnnn. 32,136
GIS Application or Web Programmer ............................................................... 589 40...iiieerennn. 33,560
TOSK 2.2 ESHINOLE wovveviecerecrreieassssscstssasssesstesssesstssisseassssresstesssesnsssnessnsssnsssssssssssssresseesesssnsssnssasssnestasssesss 56,071

Task 2.3—0Ongoing Maintenance Requirements

Senior GiS Specialist/Systems INEEEIALOT oo iee vt eeer e rreeeree $125........... T rerveerrerrenerarene S875
GIS Project Manager .. eetenreseneaterissebeabasntesseenresonssesssnsareseraenress 98D rrisiien, ] SO, 53,382
GIS Application or WEb Programmer ............................................................... 589 ., Brerrrrervrarrenes 5267
GIS ANalYst/ TECHMICEAN vi v et s e s sbssanssansentsansarnsens 559 ., TR 5413
TASK 2.3 ESHITIGEE coveteiereviviicnstereectesiesemsiasssrseriss hsesesssesebessbemen e smseeerserevareseratesr st esnsssesnenssntensensssentrananses 54,937

Task 3.0—Long-Term Funding Qutlook

Senior GIS Specialist/Systems INTEErAtOr i seresrrsseseressersrssarenane 5125......... 12 e 51,500
GIS ProfECt MANGEET ..cccivrvereericetneir s ressessesaesteese e ses e bessbassassamssssmsasesnnsinse 589....... 82 53,738
GIS ANAIYSE/ TECANICIAN . .cveeisiecice et ss s b rase e sssasssssssans 559 s L TTTTTUROR 5295

TASK 3.0 ESTINUALE ovevveveveeiiiinserreeanissssessnsremsscarsessesssressasseessassassssnestesssssesnsrssssssssonsessstesssssssrstessssesssnessres 39,533

Task 4.0 — Final Report

Senior GIS Specialist/Systems INtEErator ... ivevveceecenecse s ssssessssseone 9125 1veinne 16, s 52,000
GIS Project MaNEEET ..veevieicreenrc s cssensssssrsssresssssssssssnesonsssnsssesssssssesssosseos 989 hinniine VT 56,764
GIS ANAlYST/TECNICIAN . cove vt ivece e e st ssaes s e s b e s b ssesssssebaon 559, 12 iiiieiiiiees 5708
TASK 4.0 ESHINIEE «vvevvvsveivireiriessassnsssisssmssssiistsssssssessissstsssstssassssiasssssstasesshesstissinassrnsssmssesssssseseasssnsssensanes 58,472
TOTAL PRICE tvvivavvrinrrmssrmnmmmimensensnismeninesssenrast s nerass o sans ke rareen sesnernesenrees 943,971
OPTIONAL - Prototype Regional GIS Platform

Senior GIS Specialist/Systems INteErator ...t eer e S125..cine S 5500
GIS Project MANAEET wueceeveriieriteisreienisssrtesessesesestesansesnesessstosseresrorssnsssssssnsssnees S89......... 82 irrerriiinns 57,298
GIS Application or Web PrOBrammer........ccicreccncrvreensrmessmmssmessesrivesens 589 201, 51,780
GIS ANalYST/TECANICIAN c.ccvtireiticreiere et erescse s e e emrecsterer s srsrssssrorsssnsansnerens S59 .. ST 5413
OPHONA! ESHINMALE oo etevenvaststeiacrvecsiererinssesss et essssssrtssssssa e es s sse et abatassasassasssnsssssensssosesesensatosstossssssnnsnns 59,991

¥

TOTAL OPTIONAL PRICE......coccriniisienniinnss T OT PSPV, 1 I L. &
RECOMMENDED CONTINGENCY FUND {“10%) cvocvnncrrerinrisnememensisasisonsmmismssmssisnssnessees 94,997

RECOMMENDED NOT TO EXCEED BUDGET .....cvvccrrsesarrassnanennes Sereren TR R bR ... $65,000



Shasta County Regional Transpartation Planning Agency Agreement #

The SCRTPA will be invoiced on a monthly basis, showing the compensation due for work performed
during the previous thirty-day (or longer) period. VESTRA is anticipating that the period of performance
will be from February 23, 2010 through October 31, 2010.

For all software provided by VESTRA, including third-party software, VESTRA shall invoice the CLIENT upon
delivery of each product and CLIENT will be responsible to pay the inveoice within thirty days of receipt. All
third party software will be licensed between the CLIENT and the appropriate vendor in accordance with
the vendors' software licensing terms and conditions.
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PART i

The total not-to-exceed budget for the proposed effort is $60,000, which was estimated based on an
anticipated award of a time and matertals contract using the personnel classifications of MSA Subgroup
#1 - Core GIS Operations. The required staff, equipment, and travel expenses for the proposed services
have been estimated based upon prior experience with work of a similar nature,

VESTRA proposes that a staff GIS Application or Web Programmer provide the majority of the support for

this project. When it is agreed upon by SCRTPA and VESTRA and the project tasks require their skill fevel,

a staff GIS Analyst/Technician or Senior GIS Specialist/Systems Integrator may be utilized at the MSA rates
of $59 per hour and $125 respectively.

Description
CAtEOTY covvvurmrrons rmsrnrassnssersssmnsnsensssnst snarnsassan b nsssoats 0000 1b0anEansersasanaranerasants Rate Hours Price

Activity 1—Develop MAT

GIS Application or Web Programmer ... eeemiencssrmsesscresnssseessesnssrere 983 trenan 110000002, 59,790
GIS ProJECt MENAZET ...vivrecrrrrereersrrersrirersisssinisiersissssiirssssassissessassesessssssssaransors 58%......... 10.ciiiinnn... 5890
ACHVILY 1 ESHIIIGEC o1 vvvvevvs et vsiveearsiavsrrirssssssersisissessistassstessasasssaressssnntesssnsnsesssessassssessasassssssesssresssasases 510,680

Activity 2—Develop / Compile data needed for proof-of-concept

GIS Application or Web PrOgIamIMEr ..t iresis s ssts st sttt emeneensnne S89....... 120.iiiircnenn, 510,680
GIS Profect MaNAZET ..ccveeviicreeecieinieiesscseetersiesscessnsssesasssenssrsssrssessenssressersesens 38 ersrenns 120 51,068

ACHVIEY 2 UD TO ettt seeree s ses s sesssnssissasasstessaserevasstorsvassrsssnsssossessssrissnsssrissasnsrsnsssnssassancnses 311, 748

Activity 3—Run MAT on proof-of-concept area

GIS Application or Web Programmer...........ceeinnnieieccsccncnrieeeeeercrereeens 383 s 32 52,848
GIS Project MANAZEL ..v.civvveiirereiririsiissssesisieshsssssisisssstiebassessescesssressensssssessnneess 38D terersverns ks SR $267
ACHVIEY 3 ESHIIEC .o vvevvevreeerieireciecerasressssrstavsessssrevatesssessesssssssssastassseassssstsantinrerssenseorssntsssssnssssstsnssnssnsenes 83,115
Activity 4—Develop / Compile data needed for larger area

GIS Application or Web Programmer.........cvevoivimeeresinsienessseersnsrssssnesseses 989 svvens 1700 iiciinnennn, $15,130
GIS Project MBNAEET ..voiiceieieciiiiieerrervsererrsssssessssnssserssresnssrosmrensesmssescerssssessees SB8D tvvesusns 17 51,513
ACHIVITY B UD TO oottt ceni et r s s v s e es bt e e s b s e bese b st bt b e e aessean s e sr s sebenesat et b esenteaberean 516,643
Activity 5—Run MAT on larger area

GIS Application or Web PrOBrammer ......c.isieiisnesieise s sssssosssnes $89......... SOuveviererrernns 54,450
GIS Project MBRABET ...iciciii e eeesss vt ststesaetressereresns s ersssas s beasssssson 589 . LT 5445
ACLVILY 5 ESHINOEC .coiivictiiiiiiietiriect s verie s eesnt s et se st b e b e e s sae s e s et ke se s e rm e e e s rsar b st asir s 4,895

Activity 6—Perform Post-process Analysis
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GIS Application or Web PTOBrammeT ........cccveievevisescsnesisres s e sssssesasnenes 589......... 2T O $6,052
GIS ProjECt MANEBET vovvvccecreereeisreccraesressnressesessssssssssssssssssssssssssnsssssesssasess S8 evrrsnns 10 5890
ACHVIEY 6 ESHINULL .o crvissievitesisiisisssisseessssss e asssasss bbb st st ebsabsbesessnsstabinsesnssssssrensiesssnssbesassinssessnsnsesessarass D8, 942

RECOMMENDED CONTINGENCY FUND (™10%) cuovorcensicnscenssansmmmressesmmerersssissmunssssnsssnsmnsssssssnsinessnssee 95,963
RECOMMENDED NOT-TO-EXCEED BUDGET ..uvvurcenrcasssersmasssnnsmmmssessessscaressrmsmesssnassensnssenssssenseessensens 360,000

The SCRTPA will be invoiced on a monthly basis, showing the compensation due for work performed
during the previous thirty-day {or longer) period. VESTRA is anticipating that the period of performance
will be from February 23, 2010 through October 31, 2010.

For all software provided by VESTRA, including third-party software, VESTRA shall invoice the CLIENT upon
delivery of each product and CLIENT will be responsible to pay the invoice within thirty days of receipt. All
third party software will be licensed between the CLIENT and the appropriate vendor in accordance with
the vendors' software licensing terms and conditions.



FOURTH AMENDMENT TO AGREEMENT BETWEEN
SHASTA COUNTY REGIONAL TRANSPORTATION PLANNING AGENCY AND
MOORE & ASSOCIATES TO EXTEND TERM FOR PUBLIC INVOLVEMENT
SERVICES RELATED TO SHASTAFORWARD?>>

This is the Fourth Amendment to the Agreement between the Shasta County Regional
Transportation Planning Agency ("SCRTPA”) and Moore & Associates (“"Consultant”)
for public involvement services related to ShastaForward>>.

RECITALS

WHEREAS, the California Regional Blueprint Planning Program awarded the
SCRTPA a grant to perform the ShastaFORWARD>> Regional Blueprint; and

WHEREAS, the SCRTPA and Consultant entered into an Agreement on June 26,
2007, for public involvement services related to ShastaFORWARD>>; and

WHEREAS, the Agreement was amended to reflect additional grant funding
awarded in FY 2007/08, and again in FY 2008/09, to augment public involvement
tasks; and

WHEREAS, the Agreement expired on December 31, 2009 and the SCRTPA and
Consultant desire to extend the agreement until December 31, 2010 to complete
remaining work tasks.

NOW, THEREFORE, the Agreement is amended to read as follows:
a) Section 5, Term of Agreement, subsection A, shall be amended to read as follows:

“This Agreement shall commence on the date of signing and shall terminate
December 31, 2010.”

L. REAFFIRMATION

In all other respects, the Agreement, as amended, remains in full force and
effect.

I1. ENTIRE AGREEMENT

This Agreement, as amended, and any attachments hereto, constitute the entire
understanding between SCRTPA and Consultant concerning the subject matter
contained herein.

IIT. EFFECTIVE DATE

This Fourth Amendment shall be deemed effective as of the date it is signed by
both parties.

SIGNATURE PAGE FOLLOWS

Moore & Associates Page 1
Fourth Amendment
On-Call Support for ShastaFORWARD>>



IN WITNESS WHEREOF, the parties hereto have executed this Fourth
Amendment to the Agreement.

SHASTA COUNTY REGIONAL
TRANSPORTATON PLANNING AGENCY

Date:

Dick Dickerson

Chair

MOORE & ASSOCIATES
Date:

Jim Moore

President

Tax I.D. #: 680150306

Approved as to form:

By:

John Kenny
SCRTPA Counsel

Moore & Associates Page 2
Fourth Amendment
On-Call Suppoit for ShastaFORWARD>>



