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RECOMMENDAT TON
Information only.
SUMMARY
The RTPA took action during last year’s Unmet Transit Needs process to establish
three new eXpress transit routes on a trial basis. The routes are the

Cottonwood Express, the Intermountain Express (formerly Burney Express) and the
Airport Road Corridor Express. The start date for these new services occurred
on November 5. After five months of operation ridership has fluctuated every
month, but the routes are below the farebox required by the RTPA.

DISCUSSION

At the June 2001 RTPA meeting, the Agency made findings that there are transit
needs that are reasonable to meet in excess of the current level of service.
The RTPA took action to implement transit services to Cottonwood, the Airport
Road Corridor area and to extend the existing Burney Express from Burney to
McArthur.

The trial transit services started on November 5 and have operated without any
major problems., Routes have three round trips per day, except the Airport Road
Corridor Express that has four round trips per day. A marketing program to
promote the new routes and make riders aware of the schedules has been in place
since the week of Octocber 22.

Because these routes are established for a cne-year trial perlod, ridership will
be moniteored during the trial period to determine if the RTPA established fare
box ratio is met. After five months of operation ridership has fluctuated every
month, but the routes are below the farebox reguired by the RTPA. (See Attached
Farebox Analysis)

Daniel J. széci7h, Exeduidive Officer
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Attachments: Farebox Analysis



TRIAL TRANSIT ROUTE FAREBOX ANALYSIS

SHASTA COUNTY RTPA

[EXPRESS  |SERVICE HOUR FAREBOX AVERAGETOTAL |DURATION
ROUTES COSTS(1) REVENUE | RATIO |FARE RIDERS |# OF DAYS
COTTONWOOD

November $ 4,886.42 | $  143.50 2.9%|$ 1.20 120 19
December $ 514360|$  176.00 34%| $ 1.32 133 20
January $ 565796 |$ 22250 3.9%|$ 149 149 22
February | $ 514360 |$  122.00 24%|$ 122 100 20
March $ 540078 |$  155.00 29%|$ 145 107 21
YearToDate [$ 26,232.36 |$  819.00 31%$ 134 609 102
INTERMOUNTAIN (McArthur to Redding)

November $ 8,859.16 | § 1,127.00 127% $ 270 418 19
December $ 840558 |$ 1450.00 17.3%| $ 3.36 431 20
January $ 958580 |$ 1,450.00 151%| $ 317 458 22
February $ 8716.06|$  923.00 106%|$ 3.16 292 20
March $ 915093 | $ 1,005.00 11.0%| $ 292 344 21
YearToDate [$ 44,717.52[$ 50955.00 | 13.3%| $ 3.06 1943 102
McArthur/Burney Only L
November $ 2,049.62 | § 90.00 31%|§ 1.00 90 19
December $ 2,794.38 | $  128.00 46%| $ 1.00 129 20
January $ 341535 | §  144.00 42%|$ 1.00 144 22
February $ 3104.86|%  105.00 3.4%|$ 1.00 105 20
March $ 325017 |$  128.00 3.9%$ 1.00 128 21
YearToDate |$§ 15,523.38 |$  596.00 3.8% % 1.00 596 102
BURNEY EXPRESS Last Year

November $ 5367.00|$  864.00 16.1%| $§ 3.00 288 19
December |$ 5041.90|% 1,179.00 23.4%|$ 3.00 393 20
January $ 5711.00|$ 1,095.00 19.2%| $  3.00 365 22
AIRPORTROAD(2) |+ [+ B
November $ 7,107.52 | $ 5162 | 0.7%|$ 0.58 89 19
December $ 649964 $ 60.90 09%|$ 058, 105 20
January  $ 822976 %  129.92 1.6%| $ 058 224 22
February $ 785568 |% 13050 1.7%| $ 058 225 20
March $ 785568|$  162.98 21% $ 058 281 21
YearToDate |[$ 37,548.28 |$ 53592 1.4% $ 0.58 924 102




Notes

(1) service hours x $46.76

{2) revenue for
Airport is
determined by
using the
average fare for
the RABA
system in
2000/01/.58




