














*A guarantee of construction is not required; however, it is not the purpose of this incentive
program to support property speculation (i.e. to develop moterials for the purpose of infiating the
market value of the unimproved property).
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surrounding neighborhood or district?

Blight would best describe the current 65,000 SF 1551 Market Street Building. This is the |largest
building in the Market Street Promenade. In its current form and isolated position, it has little
to no appeal to end users. Given its size and location, it is has the largest negative aesthetic
impact of any building in the downtown core.

When you google Redding, CA, the dot that marks the center of the map lands on the 1551
Market Street Building. As It stands today, our building has three 40 foot wings that encroach
on what could be a public right-away on the South, West and North sides of the buildings. By
reducing the building footprint, our project would at minimum:
* QOpen up Butte, Yuba and Market streets.
* The recreated pedestrian friendly streets would be wide enough for two way traffic with
angled parking on both sides of the streets.
* Increase downtown parking spaces on the north, south and west side of the building,
* Bring traffic circulation that will benefit all business in the area.
* 50 additiona!l residential housing units will bring a measurable population of people that
will live, shop, hang out, invite friends and family, work and be the eyes and ears that
will deter crime and transient activity.

Our design will meld well with the downtown area but also add hints of a modern flare that will
attract business, restaurants and tenants alike. New, fresh, luxurious and warm come to mind.

In what ways might the proposed project serve to catalyze additional future
development?

Success breeds success. With the enhancements listed in the prior answers, our building will
attract vibrant business, restaurants and a core population to support them. Reopening empty
streets and parking spaces in the central core of downtown Redding will bring back the people.
This will be good for all business around our building. Increased demand for space will Increase
the value of the downtown buildings and therefore encourage and/or open up additional
investment/financing dollars for the landlords to invest back into their buildings.

The reopening of the downtown streets will increase traffic circulation into the corridors. Local
businesses need this traffic to survive and they are not getting it in the volume of foot traffic
today. Why is our building key to this? The 1551 Market Street building currently encroaches
into three potential streets. By reducing the footprint, our project would single handedly
reopen a number of interior options without the immediate need for cooperation of or
destruction of other buildings.
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What additional public investments and/or policies would make the project more

successful (i.e. enhanced/expanded multi-modal transportation infrastructure, reduced
parking requirement, etc.)?

The most significant public investment would be the infrastructure required to reopen the
streets to the promenade and the ongoing maintenance to ensure a well-kept downtown.

Infrastructure would at minimum entail the streets, sidewalks, curbs, gutters, relocation of
utilities, lighting and downtown promotional and directional signage.

In addition, our project will require corporation and financial support associate with a land
swap for the property we would deed over to the city to reopen the streets at sacrifice to the
footprint of the 1551 market street building.

Finally, a combined funding and construction effort with the city is needed to modify the city

owned, underground parking garage. The garage will need to support the new building and
maintain public parking spaces.
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VI, TECHNICAL ASSISTANCE SCOPE OF WORK
Narrative overview of the pre-development work scope and why it is needed:

Garage Analysis and Feaslbility Study: The building is currently located over a city owned and
maintained parking garage. The garage will be essential to service the commercial and
residential needs of the building. Analysis needs to be done to identify the most cost effective
way to reconstruct or modify the existing garage. The garage will need to support the new
building footprint and accommodate the proposed downtown circulation plan.

Downtown Site and Circulation Plan: The plan will include analysis and proposal of the
downtown site plan around our building and the newly created circulation plan around the
building. Plan will address the parking garage; reduced building footprint; onsite and offsite
parking; alternative transportation connection and landscaping.

Building Rendering and design: This will include elevation rendering and meld with the
neighborhood while having contemporary features that attract business and restaurants. The

design will illustrate the layout the 50 residential units and circulation plan. Finally, the analysis
will include a cost estimate for construction and a rental cash flow projection.

Scope and schedule worksheet, including project breakdown by work task, cost,
deliverable, and responsible party:

See Attachment A: Scope & Schedule Form.

IX. APPLICATION ATTACHMENTS

Letters of support:

Please see attached letter from Viva Downtown

Site photographs/exhibits:

See attached.
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CITY OF REDDING

'OFFICE OF THE- Cl'l'Y MANAGER T
177 (_'.ypress Avenue Reddlng Cl\ 96001

‘I‘O Box: 4960?1 Retidmg CA 96049 6071 ’
' 530 225, 406() FAX 530 225 4325

Hurt Starman, City Manager '
"'B'a;ry Tl‘prliljl_, A‘s's.iétantVCiry'Manag'er o

‘ _Gre_g(;lark, Deputy'cify Managler o c

Al 62015

| ,._Damel Wayne Semor Planner - '
U Shasta Reglonal Transportatron Agency (SRTA)
" 1255 East Strect, ‘Suite 202 :
o Reddmg, CA. 96001 ‘
L ‘,Subj_,e,ct: . Inﬁll & Redevelopment lncent1ve P1lot Program Apphcat1on

K2 Development: Company, Inc o
1551 Market Street :

B -Dear Mr Wayne

' The Clty of Reddmg (Clty) would l1l(e to encourage you to gtve K2 Development Company, Inc ’s .
o (K2). application for the above—referenced project your highest considétation, as you determme i
‘ fundmg allocat1ons for the Inﬁll & Redevelopment lncent1ve P1lot Program (IRLPP)

;

L K2 is the owner of a large Vacant commerc1al bu11d1ng that 1s located in the cente1 of Downtown‘ R

Ly 3 Reddmg K2 s-vision for the redevelopment ofits ptoperty-as.a m1xed-use building could serve,:r
e asa key catalyst to takmg the rev1tal1zat10n of Downtown Reddmg to the next level -

: 'lDowntown Reddlng is one of four “target ne1ghborhoods” the C1ty has focused its efforts and" _
- resources on over the last 15 years. - The locally adopted plan that sets forth the direction for the - .

'. C1ty s rev1tallzatlortefforts in Downtown is the Downtown’ Spe01ﬁc Plan(Plan). ThePlan, which " s

" -was adopted by ordinance in February 2001, serves as abluep11nt for Downtown revitalization. . It-
- isa business plan for transformlng Downtown'into the. spec1alty reta1l social, and cultural heartof =~ .
. ;:Reddmg The Plan also contains a Housmg Strategy that serves as a framework for deterrmnmg'
. «future poss1b111t1es for the development of .new housing- in the Downtown arca that will
-, corplerient other proposed co1nmerc1al development and redevelopment strategres almed at -
' ;'reJuvenatmg the ongmal core,of the C1ty ; S :

‘Over the past. seven years K2 has partnered w1th the Clty f01 the development of affordable' . ;
housmg The projects completed to date include acquisition and substantial rehabilitation of four * -

- multi- famlly ptoperties containing . 24 units; niew construction, of “three duplexes and the - o

constructlon ofa m1xed-use bulldmg that contalns its ofﬁce space and 12 resrdent1al umts To

- 3\ -



 Letter to Damel Wayne - . o ApriltiQO]S\'
 Re: IRIPPApplzcatzon K- 2Development Company .- .. Pagel

date it has obtained approxnnately $3 million in affordable housing ﬁnancmg to prowde decent,
safe, and affordable housing opportunities within the City. K2 has demonstrated a significant .
~ level of profess1onal1sm workmanship, and- prlde of ownership. throughout the development
construction, and management phases of all its prOJects For these reasons, K2 has,developed an
excellent track record with the City. o ' '

To date, s1gmﬁcant revitalization s successes have: occutred due in part to the C1ty s developrnent

partnerships ‘with a variety of for-profit and nonprofit organizations and businesses. Some -
notable partnershlps and the resulting projects include JPR Foundation Inc. and the restoration of
* the Cascade Theatre; Shasta College and the development of its-Health and Sciences Unlversrty

o | Center; 17 Hill Development Group and the development of 24 ,500 square feet of new retail space

" at the cornier of Placer and California Streets; Christian Church Homes-6f Northern California and
 the rehabilitation of the historic Hotel Redding and Lorenz Hotel; and Metcer Development and
 the construction of the Gateway Bu1ld1ng and Pine Street Lofts. Partnerships like these have
served as a catalyst for additional revitalization- efforts by other bus1nesses and in- turn have
protected the City’s other 1nvestments in Downtown

_K2’s prop‘osal to' redevelop the subject inﬂ]l propeity demonstrates another opportunity for a

development partnéiship to move forward and impact Downtown Reddmg JIf K2 is awarded
~ IRIPP fundmg, then predevelopment costs associated with infrastructure, civil arid structural B

. engineering, and bulldmg design could be accompllshed to analyze and complete the due drlrgence -
o necessary for the- success of the prOJect ;

- ‘We apprec1ate the opportumty to part1crpate w1th the appl1catlon rev1ew process If you have any

: ,further quest1ons or need additional. information, please contact me e1ther by telephone at (530) .

-:, :l _225 4064 or by email at gclark@m 1edd1ng ca.us.

Slncerely, ‘ T

Deputy Clty Manager

C: \Documenls and Settmgs\shank\My Documents\)CMYZ015\L94- 06 -15Wayne, docx '
S ¢t . -Steve Bade, Housmg Manager L



