REPORT TO SHASTA COUNTY RTPA

MEETING ITEM
SUBJECT DATE NUMBER
Consider Redding Area Bus Authority (RABA) Request for 06/24/08 5
Temporary Farebox Ratio Reduction

RECOMMENDATION
It is recommended that the Board:

1. Approve a temporary 16% farebox ratio recovery for fiscal year 2007/08; and
2. Approve a temporary farebox ratio recovery reduction consistent with RABA’s Short-Range
Transit Plan (SRTP) through fiscal year 2014/15 as specified in the attached resolution.

SUMMARY

RABA is currently operating below the 19% farebox ratio recovery established by the RTPA. RABA has
developed a 7-year financial plan (Attachment B) based on the SRTP projections. It is forecasted that
RABA will meet the 19% farebox ratio requirement by fiscal year 2014/15. RABA has requested a
temporary farebox ratio recovery reduction that corresponds with these projections. Staff recommends
approval.

DISCUSSION
In July 20035, the Board approved Overall Work Program funds to update RABA’s SRTP. On January 28,
2008, the RABA Board approved modified transit services that, in the short term, will reduce the farebox
recovery ratio.

Over the past several years RABA has made service adjustments, expenditure reductions, and fare
increases in an attempt to meet the 19% farebox requirement. If RABA is unsuccessful in mecting the
farebox requirement, member agencies subsidize the shortfall from their share of Transportation
Development Act funds. RABA has completed a 7-year financial plan (Attachment B) based on the
SRTP projections. RABA expects to meet the 19% farebox requirement in year 2014/15. The action
now requested of the Board is similar to actions taken in 1998 and 2001, when similar farebox ratio
recovery reductions were approved

RABA is currently in a second year of “farebox ratio” penalties. The “penalty” is the difference between
the actual farebox ratio recovery and the farebox ratio recovery required by the RTPA. Though referred
to as a penalty in TDA regulations, no TDA funds are actually lost to the region.
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The farebox ratio table to the right demonstrates a 9-year [ 77 "FAREBOXRATIOS .. .
comparison of the RTPA farebox requirement and RABA’s [ vaar | RTPA | RABA -

actual farebox ratio recovery, 2006/07 | 19.00% | 18.13% | -0.87%
2005/06 | 15.00% | 14.51% | -0.49%
Staff recommends that the Board approve a temporary | 2004/05 | 19.00% | 13.54% | -5.46%
farebox ratio recovery reduction consistent with RABA’s 7- | 2003/04 | 18.50% | 15.53% | -2.97%
year plan projections through fiscal year 2014/15. It is | 2002/03 | 17.50% | 16.97% | -0.53%
further recommended that the Board approve a temporary | 2001/02 | 16.50% | 19.80% | 3.30%
16% farebox ratio requirement for fiscal year 2007/08 | 2000/01 | 19.00% | 18.88% | -0.12%
consistent with current year projections. 1999/00 | 19.00% | 19.10% | 0.10%
1998/99 | 17.50% | 18.52% | 1.02%

ALTERNATIVES

The Board could keep the farebox ratio recovery at 19%. There is no financial effect since there is no
actual penalty. It seems reasonable, however, to set farebox standards consistent with the goals of
RABA’s 7-year financial plan.

OTHER AGENCY INVOLVEMENT
This item was presented at the Technical Advisory Committee (TAC) meeting of June 10, 2008, and
TAC recommends approval.

FINANCING
Reducing the farebox ratio recovery will set standards consistent with the SRTP approved by RABA.
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Daﬁiel S. Little, AICP, Executive Director
DSL/SL.C/jac
Attachments: Resolution 08-07

A- Letter from RABA dated 5/29/08
B- RABA 7-year Financial Plan




RESOLUTION NO. 08-07

CONSIDER REDDING AREA RBUS AUTHORITY (RABA) REQUEST FOR A
TEMPORARY FARE REVENUE TO OPERATING COST

WHEREAS, Public Utilities Code Section 9%268.2 specifies that a
transit operator must maintain a ratio of fare revenues to operating
cost of at least one-fifth {(20%) if serving an urbanized area; and

WHEREZS, California Code of Regulations Section 6645.1 gpecifies that
in a county with a population of less than 500,000, the transportatiocn
planning agency may establish a reguired ratic of fare revenue to
operating cost of no less than 15%; and

WHEREAS, Shasta County has a population of less than 500,000; and

WHEREAS, the Cities of Anderson, Redding, and Shasta Lake, and the
County of Shasta entered 1into a Jjolnt powers agreement for the
operation of the Redding Area Bus Authority (RABA}; and

WHEREAS, RABA is providing service to both urban areas in the citiles,
and rural areas in the County; and

WHEREAS, the size and density of the urban area in which the services
to the general public are provided have been congidered; and

WHEREAS, the City of Anderson was rural prilor to the 2000 U.S. Census
and subject to a 10% fare revenue to coperating cost; and

WHEREAS, a weighted average fare revenue to operating cost of 19% was
adopted by the RTPA Board based on the City of Anderson’s inclusion in
the RABA Jolint Powers Agreement; and

WHEREAS, RABA has regquested a sliding-scale temporary fare revenue to
operating cost reduction that 1is consistent with RABA’s '/-vear
financial plan (Attachment B); and

WHEREAS, fares and expenditures should be adjusted if costs exceed
plan projections.

NOW, THEREFORE, BE IT RESOLVED that the Shasta County Regional
Transportation Planning Agency’s establliched fare revenue to operating
cost of 19% shall be temporarily reduced to:

Fiscal Year 2007/08 - 16%
Fiscal Year 2008/09 - 15.
Fiscal Year 2009/10 - 16.
Fiscal Year 2010/11 - 16,
Fiscal Year 2011/12 - 17.
Fiscal Year 2012/13 - 17.
Fiscal Year 2013/14 - 1i8.
Fiscal Year 2014/15 and thereafter, 19%
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PASSED AND ADOPTED this 24th day of June, 2008, by the Shasta County
Regional Transportation Planning Agency.

Norma Comnick, Chair
Shasta County Regional
Transportation Planning Agency




ATTACHMENT A

May 29, 2008
R-010-750

Norma Comnick, Chair

Shasta County Regional Traisportation
Planning Agency

1855 Placer Street

Redding, CA 96001

Subject: Redding Area Bus Authority (RABA) Farebox to Operating Cost Ratio
Dear Mrs. Comnick: | |

RABA retained Moore & Associates to complete an analysis on how best to modify the way public
transit is provided by RABA to achieve the required 19 percent farebox to operating cost ratio of the
Shasta County Regional Transportation Planning Agency (RTPA). The report outlined three options,
which have gone through extensive public comment and review by the RABA member agencies.
An option has been selected which projects achieving the farebox ratio of 19 percent over a seven-
year period. :

At the Board of Directors (Board) meeting on Monday, May 19, 2008, the Board chose the option
to request that the RTPA reduce the current farebox ratio of 19 percent to a sliding scale over' a
seven-year period (2008-15 with percentages of 15.5, 162, 16.7; 17.3, 179, 186, and 19,
respectively). Therefore, it is requested that the RTPA amend the current 19 percent ratio.to follow

- the ratios projected over a seven-year period as RABA implements the option recommended by the
consultant, which was slightly modified to reflect comments received from RABA memberagencies
and the public hearing process.

The Board believes that moving forward with the selected plan and allowing the reduction inl the -
farebox ratio during the plan implémentation will be in the best interest of the community and the
RABA member agencies. Therefore, your favorable consideration of this request is appreciated.

REDDING AREA BUS AUTHORITY
777 CYPRESS AVENUE,REDDING, CALIFORNIA 96001-3396 * (530) 225-4171 + FAX (530) 245-7024




Letter-to Norma Comnick | May 29, 2008
Re: RABA Farebox to Operating Cost Ratio Page 2

Should you have any questions regarding this request, please call RABA Executive Officer
Barry Tippin at 225-4067.

Sincerely,

: Mtegali, Chair W

Redding Area Bus Authority

MLS:BT:ls .
CADocuments and Settingsishank\My DocumentsiMayor-CCILO5-29-08R ABARatio.wpd

c: Kurt Starman, Redding City Manager
Scott Morgan, Anderson City Manager
Carol Martin, City of Shasta Lake City Manager
Larry Lees, Shasta County Administrative Officer
Dan Little, RTPA Executive Director
Connie Strohmayer, Redding City Clerk
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