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>> PUBLIC INVOLVEMENT SERVICES

FIRM BACKGROUND

Founded in 1991 by Jim Moore and incorporated in California,
Moore & Associates is a full-service public transportation
consultancy. Throughout the course of our history, we have
provided a broad range of outreach, marketing, planning,
auditing, and general management services for nearly 100 public transportation organizations

throughout California and the West.

We believe our experience in engaging diverse audiences and creating strategies tailored to
the needs and values of an individual community makes us well-suited to help the Shasta
County Regional Transportation Planning Agency achieve the public involvement goals

outlined in its ShastaFORWARD > > blueprint.

Moore & Associates has created and implemented successful public involvement strategies for
some of California’s fastest growing and most successful public transportation organizations.
Our clients include the Los Angeles County Metropolitan Transportation Authority, Redding
Area Bus Authority, Marin County Transit District, City of Santa Clarita, City of Visalia, Victor
Valley Transit Authority, National Park Service, Central Contra Costa Transportation Authority,
Thousand Oaks Transit, and Los Angeles World Airports.

The Moore & Associates’ team offers a broad set of complementary skills and experience, and
our strategies have been shaped by an extensive knowledge of public transportation and
planning. This gives us a valuable edge over other firms that merely provide generic and non-

specific marketing, public relations, and advertising services.

Further, Moore & Associates is a “brick and mortar” company with full-time, committed
employees, rather than a loose collection of unrelated individuals. Our firm is financially
stable and has operated continuously since 1991. There are no financial conditions or
conflicts of interest that would impede our ability to successfully complete the proposed

engagement.
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We know how to engage communities in dialogue — not only to listen, but to develop viable,

Why Moore & Associates?

sound action plans based on public input. The programs, events, and services we have
created for our clients succeed because they are based on the individual priorities of each
community rather than a one-size-fits-all template. Moore & Associates has helped numerous
public transportation organizations grow ridership, reach new users, and increase community
support for transportation-related initiatives. The SCRTPA’s goals and our experience are a

perfect match.

Our team members have a firm understanding of the issues and challenges that face the
SCRTPA and other RTPAs as they plan for the future and strive to create balanced communities
that offer a high quality of life. In addition to the governmental, political, and financial
challenges that accompany such an effort, we are familiar with citizens’ attitudes toward public
transportation and other planning issues. We utilize proven practices to affect and influence

those attitudes in a positive manner.

The needs of the ShastaFORWARD>> public outreach effort include community meetings,
open houses, and targeted events for groups that otherwise traditionally go unheard. The
project also calls for the creation of effective, creative, professional planning tools and
promotional materials, both in print and electronically. The Moore & Associates’ team

possesses all of the skills and experience needed to meet and exceed these expectations.

We are confident that our abilities and experience will help ShastaFORWARD > > generate the
interactive community involvement that the SCRTPA seeks, ultimately creating a regional
growth strategy that will have broad-based community support. We look forward to having

the opportunity to support the SCRTPA in such a rewarding project.
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PROJECT TEAM

Project Manager

We believe a tremendous opportunity exists to create a sense of community “ownership” in the
Shasta County regional growth planning process. Accordingly, we propose Jim Moore, our
company’s founder and managing partner, as the project manager. We believe his

experience, expertise, and personal attention to the project will ensure its success.

Mr. Moore possesses nearly 30 years of marketing and transportation planning experience
gained in both the public and private sectors, including managing a number of transportation
development projects. As project manager, Jim will be the primary point-of-contact between
the Shasta County Regional Transportation Agency and our firm. He will be responsible for
coordinating work assignments within our project team and ensuring all project materials,

events, and services are of the highest quality.

The team members proposed for this engagement have worked together successfully on a
number of projects of similar scope, achieving remarkable increases in community awareness,

along with high levels of customer satisfaction.

Project Strategy

Moore & Associates proposes to employ a project management strategy known as Program
Evaluation and Review Technique (PERT). This methodology allows each Moore & Associates
project manager to implement specific project control strategies to ensure a project remains
on-schedule and achieves its objectives. Project strategies for critical tasks may include
schedule compression (i.e., start a subsequent task before the completion of a prerequisite
task, such as beginning coding and entering data before all surveys are completed),
reassignment of resources (i.e., assign non-critical task resources to critical tasks), and
increase in resources (i.e., reallocate resources assigned from other projects to supplement

staff assignments).

Our successful employment of the PERT management strategy has allowed us to offer each

Moore & Associates’ client an unconditional guarantee regarding project completion.
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Further, our project team utilizes a proactive Quality Control strategy which facilitates the
provision of top-quality deliverables throughout the course of an engagement. The SCRTPA
has expressed a desire to ensure all materials related to the ShastaFORWARD > > process are
of the highest quality in both design and substance. We couldn’t agree more, and our team
stands ready to deliver project materials — both print and electronic — as well as event

coordination services that not only meet the SCRTPA's expectations, but exceed them.

Project Roles

Our project team has been carefully selected based on their individual strengths and
complementary skills.  They bring proven experience in planning, community outreach,
consensus building, marketing, website development, and market research. The following
chart outlines the role each team member will play in the proposed engagement, as well as

the number of hours budgeted for the project.

Name Role ‘ Hours ‘

396

Jim Moore Project manager, community outreach,
event facilitation, consensus building,

data evaluation, reporting

Ryan Barton Technical review, collateral/presentation 278
development, event facilitation, website

development, reporting

Tim Whyte Website development, collateral/ 196
presentation development

David Beebe Survey development, data evaluation, 154
reporting

Ashlee McNulty Collateral/presentation development 196
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ORGANIZATIONAL CHART
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The Moore & Associates” team features seasoned professionals with significant experience of direct

INDIVIDUAL QUALIFICATIONS

benefit to the SCRTPA. Further, this team reflects a true public transportation marketing team. Each
member possesses a depth of experience gained from collaboration on similar assignments, thereby
allowing the team to function as a cohesive unit while drawing upon individual member expertise.
Each person contributes a somewhat different perspective — understanding of transportation-related
planning, knowledge of Shasta County, effective graphic design standards, consensus building

experience, community outreach facilitation, and general creative expertise.

Jim Moore, our proposed project manager, is a transportation professional with nearly 30 years
of high-profile experience including public transportation marketing, project management,
service evaluation, and service planning. His industry knowledge and ability to think “outside
the box” have helped develop Moore & Associates into the industry-leading firm it is today. Mr.
Moore has developed and helped implement mobility strategies for numerous communities

throughout California, Arizona, Utah, Texas, and beyond.

Ryan Barton is a marketing, advertising, and public relations professional with a Bachelor of
Science degree in business and economics, with an emphasis in marketing. A strongly creative
and valuable team member, Mr. Barton has extensive experience designing and implementing
strategic advertising and marketing campaigns across the private, public, and non-profit sectors.
He has played a key role in the implementation of marketing strategies for many of our highest-
growth clients, including Fresno Area Express, The County Connection, Thousand Oaks Transit,
City of Lompoc Transit, Mountain Line Transit, Stockton Metropolitan Airport, and Visalia City
Coach. He maintains a strong foundation in the fundamentals of marketing and advertising
and combines this with a pragmatic and experienced view of the transportation industry. He will
work with SCRTPA staff on a day-to-day basis to ensure all creative aspects of the project are

effectively implemented, reflect quality, and achieve objectives.

Tim Whyte is a skilled writer, editor, manager, and journalist who possesses 18 years’ experience
in the newspaper business. During that time, he earned more than three dozen state, regional,
and national awards for writing, editing, design, and commentary. He was editor of The Signal
newspaper from 1994 until 2004, when he was named the paper’s general manager, supervising

all facets of the business. While working as a writer and editor in one of California’s fastest-
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growing communities, he developed familiarity and expertise on a broad range of issues,
including growth, education, and government. He holds a degree in journalism from College of
the Canyons and a bachelor’s degree in political science from California State University,

Northridge. He has also served since 1997 as a part-time faculty member at CSUN.

David Beebe, our firm’s Survey Coordinator, holds a Bachelor of Science degree in Business
Administration, Concentration in Marketing. Mr. Beebe has coordinated performance
evaluations and survey administration for the Tulare County Association of Governments,
Tulare County, Glenn County Transportation Commission, Redding Area Bus Authority, City of
Burbank, San Benito Council of Governments, and the City of Petaluma. He has developed
survey instruments and has performed survey analysis using both SPSS and XLMiner,
comparative statistical analysis software packages. His experience includes the development
of reports utilizing hierarchical and k-means clustering data reduction methods for analysis of

consumer trends and purchase behavior.

Ashlee M*Nulty has extensive design experience as well as fine art and graphic design training
from California State University, Northridge and Art Center College of Design. She holds a
Bachelor of Arts degree in Fine Art with a Minor in Marketing and is currently in pursuit of her
Master’s in Business Administration.  Ms. M*Nulty’s professional experience includes designing
numerous print advertisements, direct mail pieces, newsletters, system brochures, and other
collateral for clients including Mountain Line Transit, Visalia City Coach, and Victor Valley
Transit Authority, Burbank Bus, Stockton Metropolitan Airport, and the County Connection. She

will bring both creative perspective and business insight to this project.

We offer the SCRTPA four guarantees. The team identified herein will perform all work outlined
within the proposed Scope of Services, all key personnel will be available to the extent proposed
for the duration of the project, no key team member will be removed or replaced without written
consent of the SCRTPA, and the critical milestones established during the project initiation
meeting will be maintained. We also warrant that we have the ability to perform the tasks

outlined in the Scope of Services given our current client assignments.

A detailed resume for each team member follows.
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PROJECT ROLE

Project manager, community
outreach, event facilitation,
consensus building, data
evaluation, reporting
EDUCATION

Bachelor of Science, Political
Science, California State
University, Fullerton
PROFESSIONAL INVOLVEMENT

Arizona Transit Association

California Association for
Coordinated Transportation

California Transit Association

Community Transportation
Association of America

PUBLISHED ARTICLES
Metro Magazine, Bus World,

Passenger Transport, Transit
California, Western Transit

MOORE & ASSOCIATES
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JIM MOORE

Project Management

lead consultant for the development of an innovative partnership
between the City of Visual and the National park Service. Resulted in
implementation of both external and internal shuttle services.
Responsible for meeting facilitation between project partners,
community stakeholders, and the Visalia community.

Primary author of the City of Burbank’s Transit Efficiency Study.
Evaluated the operation and management of all City-operated
transportation services and established baseline performance data and
service criteria for City’s fixed-route, demand-response, and youth
transit programs.  Advanced recommendations for consolidating
management functions within  the City optimizing resources.
Implementation of our recommendations resulted in reduced operating
costs, increased ridership, and a more effective use of capital
resources. Included facilitation of numerous community forums, as
well as presentations to both appointed and elected stakeholders.

Project manager and co-author of the City of Visalia’s Short Range
Transit Plan. Resulted in reversal of multi-year ridership erosion,
enhanced contractor performance, and increased community support
for transit-related initiatives.  Included facilitation of numerous
community forums as well as presentations to both elected and
appointed officials.

Project manager and co-author of Short Range Transit Plans for
Burbank, Calaveras County, Santa Maria, Paso Robles, Yuma,
Humboldt County, Petaluma, Tulare County, Stanislaus County, Logan
(Utah), and Napa County.

Project Manager, Caltrans-funded Environmental Justice project.
Monument Corridor Targeted (Hispanic) Community Outreach,
Central Contra Costa Transit Authority.

Lead negotiator, inter-community transit service expansion. Cities of
Visalia, Exeter, Farmersville, and the County of Tulare. Including cost-
sharing methodology.

Consultant, Caltrans-funded state-wide alternative transportation
enhancement project targeting persons employed within  the
agricultural sector.  Parallel support of five-county rideshare effort
fielding more than 250 vans.




PROJECT ROLE

Technical review,
collateral/presentation
development, event facilitation,
website development, reporting

EDUCATION

Bachelor of Science, Business and
Economics, Emphasis in
Marketing, California State
University, Northridge

Adobe lllustrator CS3, Photoshop,
InDesign, Quark, HTML, Statistical

Package for the Social Sciences

(SPSS)

PROFESSIONAL
INVOLVEMENT

American Marketing Association

PUBLISHED ARTICLES

Metro Magazine

MOORE & ASSOCIATES
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RYAN BARTON

Advertising/Marketing
Designed and implemented holiday multimedia campaign for
Thousand Oaks Transit. Resulted in highest all-time ridership.

Designed print advertisements for Visalia City Coach, Mountain Line
Transit, and Vacaville City Coach, Stockton Metropolitan Airport,
Burbank Bus, Victor Valley Transit Authority, and Santa Ynez Valley
Transit.

Designed, launched, and maintained web sites for Victor Valley Transit
Authority, San Benito County Express, Sequoia Shuttle, and Visalia
Municipal Airport, with a consistent look and feel with other collateral
materials.

Branding

Designed and developed vehicle branding concepts for Manteca
Transit, Marin Transit, Petaluma Transit, Sequoia Shuttle, and Wichita
Falls Transit, TX.

Collateral Development

Created and designed numerous collateral pieces, including
newsletters and direct mail pieces. Resulted in increased awareness
among community organizations, employers, and travel agents.

Designed wide-array of collateral for Marin County Transit District,
Vacaville City Coach, City of Lompoc Transit, Thousand Oaks Transit,
and Visalia City Coach. Resulted in a compact resource for riders and
a consistent visual identity for the service.

Event Planning

Planned and executed a successful 25™ Anniversary Celebration for
Visalia City Coach. Resulted in increased awareness and enhanced
public perception of service and vehicles.

Coordinated Stockton Metropolitan Airport’s participation in  the
inaugural flight of Allegiant Airlines. Resulted in increased awareness
and enhanced relationships with travel agents, air service providers,
and the general public.

Market Research

Developed, conducted, and analyzed community and transit customer
surveys for Fresno Area Express, Stanislaus Regional Transit, Logan
Transit District/Cache Valley Transit District (Utah), and Coconino
County/Mountain Line (Arizona).

Public Relations

Provided copywriting for media releases and feature articles for
Mountain Line Transit, Burbank Local Transit, Visalia City Coach, Santa
Ynez Valley Transit, and City of Lompoc Transit resulting in extensive
earned media coverage within industry and general audience print
media.
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PROJECT ROLE

Website development, collateral/
presentation development

EDUCATION
Bachelor of Science, Political
Science, California State

University, Northridge

Associate of Arts, Journalism,
College of the Canyons

SOFTWARE
Photoshop, InDesign, Quark,
Acrobat, iWeb

PROFESSIONAL INVOLVEMENT

Santa Clarita Valley Press Club

MOORE & ASSOCIATES
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TIM WHYTE

Project-Specific Experience

Developed strong body of knowledge during 18-year community
newspaper career covering and writing about development, growth,
land use, water, and other related issues in one of the fastest-
growing communities in Southern California.

Media Management

Led The Signal newspaper as Editor and General Manager over a
span of more than a dozen years. As General Manager (2004-
2007), supervised a staff of approximately 100, taking responsibility
for all departments including editorial, advertising, accounting,
creative services, prepress, press, and circulation. As Editor (1994-
2004), shaped and led the newspaper’'s coverage and editorial
policy on a variety of issues, including transportation, growth,
education, government franchises, public information, and open
government. Ensured that The Signal was in touch with and reflected
the values of its community, a suburb north of Los Angeles that
consistently ranks among the state’s most desirable and rapidly
growing areas.

Awards

Eighteen-year community journalism career culminated in The Signal
being named the National Newspaper Association’s top community
newspaper in 2006 (General Excellence). Winner of more than
three dozen individual awards for writing, editing, commentary, and
design in competitions held by The Associated Press, California
Newspaper Publishers Association, National Newspaper Association,
and Society of Professional Journalists.

Cal State Northridge

Has served since 1998 as a part-time faculty member teaching
editing in the Journalism Department at California State University,
Northridge.

Community Involvement

Co-founder and President of Santa Clarita Valley Press Club, which
awards approximately $40,000 in scholarships annually to students
pursuing careers related to the First Amendment and the free
dissemination of information. In this role, serves as the primary
planner and coordinator for annual “Newsmakers of the Year” fund-
raising event, attended by approximately 400 people comprising a
“who’s who” of the community.

Board member of Santa Clarita Valley Food Pantry, whose mission is
to ensure that no child in the community will go to bed hungry.
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Survey development, data
evaluation, reporting

EDUCATION

Bachelor of Science, Business
Administration, Concentration in
Marketing, Charles H. Lundquist
College of Business, University
of Oregon

MOORE & ASSOCIATES
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Data Analysis/Market Research and Surveys
Currently conducting performance and boarding and alighting
analysis for the City of Vacaville and Tulare and Glenn Counties.

DAVID BEEBE

Currently preparing on-board customer survey analysis for the City of
Vacaville.

Coordinated survey administration, performance evaluations, and
boarding and alighting assessments for Tulare County and City of
Petaluma. Provided training to and field oversight of survey
personnel.

Developed survey instruments and sampling plans supporting firm’s
Marketing and Planning practices.

Created and maintained SPSS databases to facilitate data collection
and analysis.

Conducted performance evaluations for the Glendale Beeline and
Burbank Bus. Assessments included on-time adherence, boarding
and alighting, and vehicle conditions.

Prepared ride check and call center monthly analysis reports for the

City of Glendale.

Aided with the creation and coordination of surveys directed towards
San Benito County residents. Conducted in-depth analysis of
resulting data, identifying rider travel patterns and assessing network
gaps, use barriers, and satisfaction levels.

Assisted with the analysis of on-board origin-destination, customer
satisfaction, and transit user surveys for counties of Glenn, Madera,
and Tulare and cities of Petaluma and Wichita Falls.

Integrated Marketing
Participated in public outreach events to spread awareness of the
Burbank Bus services, benefits, and informational access channels.
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PROJECT ROLE

Collateral/presentation
development

EDUCATION
Art Center College of Design
Bachelor of Arts, Fine Art, Minor

Marketing, California State
University, Northridge

Enrolled, MBA Program,
California State University,

Northridge

Adobe lllustrator CS3, Photoshop,
InDesign, Quark

PROFESSIONAL

INVOLVEMENT

American Marketing Association

MOORE & ASSOCIATES
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ASHLEE MENULTY

Advertising/Marketing

Designed print advertisements for Mountain Line Transit, Visalia City
Coach, Victor Valley Transit Authority, Thousand Oaks Transit, Santa
Ynez Valley Transit, and Marin County Transit District.

Assisted in the production and scheduling of radio buys for Mountain
Line Transit, Visalia City Coach, and Thousand Oaks Transit.

Collateral Development

Designed collateral pieces, including brochures and system maps,
for Mountain Line Transit, Visalia City Coach, Burbank Bus, City of
Lompoc Transit, Wichita Falls Transit System, and Thousand Oaks
Transit.

Assisted in the creation and distribution of direct mail pieces for
Stockton Metropolitan Airport, Mountain Line Transit, Santa Ynez
Valley Transit, Victor Valley Transit Authority, and City of Lompoc
Transit.

Responsible for development of quarterly newsletters including layout
designs, research, and copywriting for airports such as Stockton
Metropolitan, Visalia Municipal, and Santa Clara County. Resulted
in increased awareness amongst airport personnel, tenants,
associated communities at-large.

Assisted in the development of transit advertising and information
collateral including vehicle advertisements, car cards, and
information posts for Burbank Bus, The County Connection, Sequoia
Shuttle, and Thousand Oaks Transit.

Public Relations

Responsible for copywriting and distribution of media releases for
numerous clients, including Mountain Line Transit, Santa Ynez Valley
Transit, City of Lompoc Transit, and Visalia City Coach.

Played integral role in coordination of Visalia City Coach’s Dare tfo
Spare event, promoting alternative transportation and trial transit
ridership.  Primary responsibilities included collateral development
and community outreach.

Community Outreach

Assisted in the execution of the County Connection’s Amigos de
Viajar travel training program. Specific responsibilities included
development of bilingual collateral, participant recruitment, training
coordination, and advertising placement. Resulted in increased and
support from Spanish-speaking community and overall ridership gain
for the service.
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EXPERIENCE

CITY OF BURBANK - BURBANK BUS

Andrew Carrasco, City of Burbank Transportation Services Coordinator
275 E. Olive Ave, Burbank, CA 91510
818.238.5359

Moore & Associates has partnered with the City in the marketing and community outreach of its
community-based transit service since 1994. In doing so, we have helped alter the face of
transit in Burbank, realizing double-digit ridership growth annually and establishing the transit
system as a vital element of the community.

In 1999, the California Transit Foundation presented the City with its Tranny Award for the
design and construction of the City’s Regional Intermodal Transportation Center. Moore &
Associates played a key supporting role throughout this project, coordinating community and
industry outreach, as well as a facility dedication ceremony.

Moore & Associates also designed and implemented a multimedia marketing strategy
supporting the introduction of the City’s zero-emission shuttle fleet, a community-wide direct
mail campaign, five-year service growth strategy, and numerous earned media opportunities in
both the industry and general press.

Our most recent project was the development of a trip planning component for the City’s transit
website. The partnership with Google was the first effort of its kind in California, and one of ten
in the nation.

Following 20 percent ridership growth in 2005, Burbank Bus realized 40 percent ridership
growth in 2006.

Key Staff: Jim Moore (project manager, outreach, planning)
Ryan Barton (special event planning, collateral design, marketing)
Ashlee McNulty (collateral design, marketing)
David Beebe (performance evaluations/ride checks, public outreach)

Contract Value: No less than $75,000 annually
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CITY OF VISALIA — VISALIA CITY COACH |

Monty Cox, City of Visalia Transit Manager
425 E. Oak Ave., Visalia, CA 93291
559.713.4100

Over the past five years, Moore & Associates has completed several important projects for the City
of Visalia. The City retained Moore & Associates to conduct marketing campaigns for two new
service offerings: extended evening and new Sunday service and the launch of its new infercity
transit service. As a result of our efforts, overall VCC ridership experienced a 14 percent growth
(FY2004/Q2), and the new intercity service carried more than 15,000 riders in its first four
months.

In late 2004, Moore & Associates nominated Visalia City Coach for the California Transit
Association’s Small Operators Transit Excellence Award. Based on our submission narrative,
VCC won the coveted award — its first such recognition.

Subsequently, the City selected Moore & Associates to develop a strategic marketing plan
(building upon our firm’s successful reversal of VCC's two-year ridership decline), as well as the
design and implementation of a service rebranding.

Most recently, we have worked with City staff to launch o new and fresh campaign targeting
potential choice riders. The game show campaign is based on the APTA study which found transit to
save households over $6,000 annually.

As a result, the local transit system is seeing increased trial ridership from demographics not normally
associated with public transit services.

In 2005, VCC ridership increased 24 percent.

Key Staff: Jim Moore (project manager, outreach, planning)
Ryan Barton (special event planning, collateral design, marketing)
Ashlee McNulty (collateral design, marketing)
David Beebe (performance evaluations/ride checks, public outreach)

Contract Value: No less than $125,000 annually
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CITY OF GLENDALE — GLENDALE BEELINE |

Rebecca Granite-Johnson, City of Glendale Public Works Division
633 E. Broadway, Room 300, Glendale, CA 91206-4384
818.548.3960

Moore & Associates has partnered with the City of Glendale since 2003. Our first assignment
was the development and implementation of a strategic 24-month marketing plan. Our plan was
holistic in its approach, including advertising, promotion, and public relations components. As a
result, the City realized its greatest ridership growth in many years.

In Summer 2003, we assisted the City in the implementation and promotion of the NextBus “real
time” customer information system. Our role included all event planning, media relations, and
collateral development including promotional brochures and interactive displays demonstrating
the NextBus software. As a result, the City realized extensive media coverage in both local and
industry press. To offset the cost of the dedication event, Moore & Associates secured private
sector sponsorships further leverage the City’s marketing dollars.

In Spring 2004, we were selected to coordinate all activities relating to the Beeline 20-year
anniversary celebration.

Given the City’s desire to generate (and maintain) a high level of community and industry interest
across a multi-month period, Moore & Associates developed a six-month multimedia campaign,
capped by a public media event. Building upon the success of the NextBus unveiling, Moore &
Associates was responsible for event planning, media relations, and all collateral development.

Additional marketing activities have included a student poster contest, community scavenger hunt,
tours of Glendale aboard the Beeline, and the design of the 20-year logo.

Moore & Associates also provides the customer service call center for the Beeline, conducts
performance evaluations (ride checks), and prepares monthly performance and call center analysis
reports on behalf of the City.

Key Staff: Jim Moore (project manager, outreach, planning)
Ryan Barton (special event planning, collateral design, marketing)
Ashlee McNulty (collateral design, marketing)
David Beebe (performance evaluations/ride checks, public outreach)

Contract Value: No less than $40,000 annually
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CCCTA — COUNTY CONNECTION |

Cindy Dahlgren, Director of Administration
2477 Arnold Industrial Way, Concord, CA 94520
925.676.1976

As part of the Caltrans-funded Environmental Justice Grant, Moore & Associates conducted
market research, film production, advertising, and community outreach within Concord’s
Monument Corridor. There was significant public perception that the Monument Corridor was
underserved, and our market research and outreach was designed to evaluate the accuracy of
this perception.

During all on-board surveys, team members were equipped with hand-held PDA devices that
provided daily downloading of raw data, and later analysis via SPSS.

Moore & Associates held two community meetings aimed to acquire input from the Hispanic
community regarding current transit service and marketing in their area.

In addition, Moore & Associates conducted pre-program onboard surveys in order to gain
further insight from the community. Moore & Associates created the bilingual survey instrument,
as well as provided and trained surveyors at each location. The firm was responsible for
providing field supervision, data collection, data analysis, and survey reports.

In support of the Amigos de Viajar program, Moore & Associates scripted, directed, and
produced a short film featuring some of the Monument Corridor’s community members. The
film, which was designed to instruct Spanish-speaking community members on how to utilize
public transit, was distributed to over 50 locations throughout the community, featured on local
television stations, and is an element of the Amigos training session.

Grassroots marketing efforts (community organizations, flyers, car cards, etc.) have since
increased the transit system’s role within the community and increased transit ridership within the
Spanish-speaking community.

Since its launch, the program has been praised by community members, local media (Contra
Costa Times), and industry publications (Passenger Transport) alike.

Key Staff: Jim Moore (project manager, community outreach)
Ryan Barton (public outreach, collateral development, video production)

Ashlee McNulty (collateral development)
David Beebe (survey development)

Contract Value: $95,000
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KINGS COUNTY AREA PUBLIC TRANSIT AGENCY |

Ron Hughes, Executive Director
1400 West Lacey Boulevard, Hanford, CA 93230
559.582.3211

In Fall 2006, the Kings County Area Public Transit Agency (KCAPTA) selected Moore &
Associates to conduct a Vanpool and Rideshare Assessment for the Southern San Joaquin
Valley.

The primary goal of the Southern San Joaquin Valley Rural Vanpool and Rideshare
Assessment is tfo provide a comprehensive analysis of existing services (specifically, the
Agricultural Industry Transportation Services, or AITS program) in order to facilitate expansion
to other under-served areas. In doing so, Moore & Associates is committed to the
development of a strategic and comprehensive plan to bring vanpool and rideshare programs
to communities throughout the Southern San Joaquin Valley. A secondary goal of the project
is to coordinate those (public and private) transportation services operating within the region,
so as to enhance regional mobility.

Legislation passed in late 2006 resulted in Caltrans” Agricultural Worker Transportation
Program (AWTP), which provides $20 million in grants for the formation of agriculture-related
vanpool programs. Extensive community and employer outreach efforts have resulted in
increased interest in the program among public agencies, employers, and individual
agricultural workers.

Moore & Associates organized and facilitated an hour-long webcast providing an overview of
the AITS program and AWTP funding opportunities. The panel included Jim Moore, Ron
Hughes, and Glenn Bailey of Calirans. Participants included approximately sixty persons
representing a broad spectrum of organizations (public agencies, advocacy groups, etc.).
Follow-up contact was made with each participant, and promotional collateral distributed. We
believe many of the webcast participants will be applicants for Caltrans” AWTP Round 2
funding.

Employing a database compiled by Moore & Associates, a series of targeted mailings were
sent to Employee Transportation Coordinators (ETC) and Human Resources (HR)
representatives at key employers throughout a five-county region. The packets included an
introductory letter, bilingual AITS program brochure, and bilingual posters suitable for display
at worksites. The program has a 95-percent cost recovery, and South Valley Rideshare
telephone and website activity have increased significantly. Currently there are between 250
and 300 vans in service.

Key Staff: Jim Moore (project manager, employer outreach)
Ryan Barton (public outreach, collateral development)
Ashlee McNulty (collateral development)

Contract Value: $200,000
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THE SIGNAL (SANTA CLARITA) |

Will Fleet, Publisher (Bradenton Herald)
102 Manatee Avenue West, Bradenton, FL 34205-8810
941.748.0411, ex. 7500

Mr. Whyte served as the editor of The Signal newspaper from 1994 until 2002, managing a
staff of two dozen employees and a budget of approximately $700,000 per year. As editor,
he oversaw all facets of the Editorial Department's operations, including content, news
coverage, editorial stances, and human resources issues within the department.

Key Staff: Tim Whyte (management, editing)

Budget: Approximately $700,000 annually

SANTA CLARITA VALLEY PRESS CLUB
Eric Harnish, Board Member

26455 Rockwell Canyon Road, Santa Clarita, CA 91355
661.362.3429

In his role as president of the Santa Clarita Valley Press Club, Mr. Whyte is responsible for
planning and coordinating the club's annual fundraiser, a "Newsmakers of the Year" dinner
and auction, attended by approximately 400 people. The event raises the funds for the club's
annual $60,000 budget, which supports a local First Amendment scholarship program.

Key Staff: Tim Whyte (event planning, fundraising)

Budget: Approximately $60,000 annually

GOLDEN STATE GATEWAY COALITION

Victor Lindenheim, Executive Director
25709 Rye Canyon Road, Suite 105, Santa Clarita, CA 91355
661.775.0455

Mr. Whyte was retained to redesign the coalition's website and communications systems,
creating new online content and overseeing the establishment of a new database
management system. He will also be responsible for producing a quarterly newsletter for the
coalition's members and supporters on an ongoing basis.

Key Staff: Tim Whyte (website development, communications, newsletter development)
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STATEMENT OF UNDERSTANDING

Simply stated, we are excited at the prospect of participating in an active, creative effort to not
only engage the residents of Shasta County, but also to assist the Shasta County Regional
Transportation Planning Agency attain its vision for a new regional growth plan promoting

livable communities reflective of the values and priorities of its constituents.

We view ShastaFORWARD>> as a critical vehicle to facilitate informed decision-making by
the community, based on an ongoing dialogue and interaction in which all participants
embrace a sense of ownership toward the end goal. Throughout the project, the focus will be
on community awareness, understanding, and engagement. We believe our team’s
experience regarding meeting facilitation, consensus development, and innovative community

outreach positions us as a capable partner.

We envision a public outreach and engagement process that assists the SCRTPA in achieving
the uniform goals of the California Regional Blueprint Planning program:

1. Foster a more efficient land-use pattern that (a) supports improved mobility
and reduced dependency on single-occupant vehicle trips, (b) accommodates
an adequate supply of housing for all incomes, (c) reduces impacts on
valuable habitat, productive farmland, and air quality, (d) increases resource
use efficiency, and (e) results in safe and vibrant neighborhoods.

2. Provide consumers more housing and transportation choices.

3. Improve California’s economic competitiveness and quality of life.

4. Reduce costs and time needed to deliver transportation projects through
informed early public and resource agency involvement.

5. Secure local government and community support, including that of under-
represented groups, to achieve the resulting comprehensive vision through
including innovative computer models and public involvement activities.

6. Establish a process for public and stakeholder engagement that can be
replicated to build awareness of, and support for, critical infrastructure and

housing needs.
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The RTPA’s regional blueprint efforts will include development of regional performance
measures that can measure progress toward the region’s own vision for future land use and
transportation. Each region will also select several statewide performance measures to

quantify progress toward statewide transportation system and housing goals.

ShastaFORWARD > > invites community members to help create a vision for the future growth
of their region. The project includes all of Shasta County, emphasizing those areas where
growth is most likely to occur. The process will also include discussions and evaluations of
probable ongoing growth in the north-central portion of neighboring Tehama County, within
the Interstate 5 corridor. While a boundary line separates the two counties for purposes of
local government services, there are environmental, social, and economic connectivity factors
that render such discussion relevant to the future of Shasta County. Urbanization is occurring

on a regional basis, tfranscending governmental boundaries.

The state and federal governments are promoting the creation of “blueprints,” such as the one
be created with ShastaFORWARD>>, to promote more efficient planning of regional land
use, economic development, and transportation issues. Enhanced public participation, such
as the planned public involvement activities in this project, is also being encouraged to
address quality of life concerns and to provide residents a heightened level of involvement in

shaping their future.

Successful regional blueprint plans from around the country are available as models of “best
practices.” Two standouts include Central Florida’s myregion.org program, which effectively
integrates planning efforts throughout seven counties, and Envision Utah, which promotes
smart growth within the Greater Wasatch Area of the state. Both efforts have identified
regional growth goals through public workshops, community meetings, and focus groups, and
each has an active internet presence. Myregion.org is currently entfering its final stage, with
final growth scenario selection taking place earlier this year and the final community summit
scheduled for August 2007. Envision Utah has been the recipient of an Environmental
Stewardship Award, and the planning model has been shared with over 50 regional planning
organizations outside of Utah. Analysis of models such as these allows Moore & Associates to

bring proven and effective public involvement methods to the Shasta County opportunity.
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Blueprint studies are intended to provide a regional look into a variety of growth-related
issues, looking forward two or three decades. Computer modeling and visualizations are
employed to assist stakeholders in assessing potential scenarios and analyzing their relative
merits. Performance indicators include public investment costs, economic benefit, impact on

traffic congestion, and impact on air quality.

In short, ShastaFORWARD > > will help create a road map — both literally and figuratively —
for the future of Shasta County. At Moore & Associates, we relish the role discussed in the
RFP: To engage the public in the process, to inform and educate, and to help the community
create and embrace a growth scenario and vision that is consistent with citizen values and will

make Shasta County a desirable place to live well into the future.
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SCOPE OF WORK

We believe our project team possesses the skills, knowledge, and expertise needed to realize
the goals of ShastaFORWARD>>. We are excited about the prospect of assisting the Shasta
County Regional Transportation Planning Agency both inform and engage the community in
this important visioning process. As outlined in the RFP, we understand the role of the Public

Involvement Services consultant would include the following:

Task A: Internal Kick-Off Meeting

Upon execution of the agreement between the Shasta County Regional Transportation
Planning Agency (SCRPTA) and our firm, key personnel from our team of professionals —
including project manager Jim Moore — will meet with SCRPTA’s project manager. The
meeting will serve to establish protocol for communications, finalize the schedule for the

project, and determine and prioritize the ensuing steps in the project process.

We will actively engage SCRTPA staff and key stakeholders throughout the project, from
project initiation through completion. Frequent interaction including monthly on-site meetings
will provide SCRTPA staff with a thorough understanding of the project’s progress and the
status of all deliverables. Minutes of all meetings and outreach events will be provided to the
SCRTPA within three business days. Written progress memos will be provided to the SCRTPA
at the end of each monthly reporting period, and will include a description of work completed,

upcoming tasks, and a discussion of current or anticipated challenges.

Given other engagements within the northern Sacramento valley, Moore & Associates’ staff is
available with as little as 48 hours’ notice, and we are committed to fulfilling the on-site duties

of this engagement.

Task 1: Setting the Stage

A kick-off event will be coordinated to help key stakeholders become both well-informed and
supportive of the ShastaFORWARD>> project. This first step of the public involvement
process is essential to the community-wide outreach and consensus-building efforts to come.

Without the support of elected officials, policymakers, community leaders, and local business
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leaders, ShastaFORWARD>> lacks momentum. Involving local leaders gives the project

added credibility, a heightened sense of importance, and greater visibility.

Prior to the event, we will design an eye-catching and original invitation to be distributed on
behalf of the SCRTPA. While we are amenable to abiding by the tasks as described in the
RFP, we propose to conduct the ShastaFORWARD>> logo design and project branding
activity of Task 2 concurrent with Task 1. This will allow all collateral produced in Task 1,

including invitations and media kits, to be immediately identifiable as project components.

Before designing any media kits, we will provide a matrix outlining all media outlets within the
project area. For each outlet, our matrix will include individual contact information, geographic
coverage area, audience demographics, and a market share summary. As a result of work
performed for the Redding Area Bus Authority, we conducted a comprehensive inventory of all
media opportunities present within Shasta County. Further, given the prevalence of group
ownership, Moore & Associates has ongoing relationships with a number of those
radio/television station groups present within Redding. Being able to update and maintain our
existing database, rather than having to start from scratch, allows us to devote more time to

other elements of this task, such as media kit development and, if desired, logo design.

A third element of this task is the preparation of media kits. As a primary source of official
information regarding the ShastaFORWARD> > project, the materials must be informative as
well as attention-grabbing. As a dedicated marketing firm with professional graphic designers
employed in-house, we are confident of our abilities to produce an original out-of-the-box

piece demanding attention.

Media kits may include, but are not limited to, press releases, contact information for public
relations representatives, educational graphs and charts, brochures, photographs, responses
to frequently asked questions (FAQ), and business cards. Those participating in the kick-off
event will have an opportunity to preview the kits before they are released to the media,
ensuring that the information released is up-to-the-minute and accurate. Upon SCRTPA's final
approval, Moore & Associates will produce and distribute the media kits to all media outlets

as previously identified.
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Our team members’ combined experience will prove invaluable for activities such as the
ShastaFORWARD > > kick-off event. Our marketing team has a great deal of experience in
producing events designed to elevate awareness and brand identity, as well as to launch new
products and services. Most recently, our firm assisted the City of Visalia with its launch of the
Sequoia Shuttle, a partnership with the National Park Service providing mobility options to,
from, and within Sequoia National Park. A two-month campaign featuring traditional and
grassroots marketing activities coupled with the development of an interactive website was
developed to celebrate the system’s launch, with the media even serving as the pinnacle of the
campaign. Moore & Associates was responsible for all media relations in support of the
event. As a result, the event was highly attended and received worldwide media coverage
including ABC and Fox television, Associated Press (AP), Los Angeles Times, San Francisco
Chronicle, Fresno Bee, Visalia Times-Delta, and on-line forums and message boards
frequented by the backpacking community. In print medium alone, the event’s media

coverage reached an audience of nearly 3 million.

The ShastaFORWARD>> event plays two important roles.  First, it will function as an
introduction to aftendees of the vision, activities, and participants of ShastaFORWARD > >.
Second, SCRTPA staff will gain valuable preliminary information about issues of importance to
the greater Shasta County community. Special guests will address community feedback, “best
practices,” and scenario planning. The session will initiate the use of the Audience Response
System (ARS), or “clicker” technology, to obtain information about event participants, guide

discussions, and promote consensus-building.

Following the kick-off event, our project manager will consult with SCRTPA staff to evaluate
the event. Input regarding elements that were particularly successful as well as those that were

not will be noted so as to make future outreach events optimally effective.

Moore & Associates will document the event through photographs, a record of discussion and
ARS results, and a comprehensive list of program participants. A summary of the event will be
provided to SCRTPA’s project manager within three business days.  Comprehensive
documentation of the kick-off event will also be included in our final report at the conclusion

of the project.
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Deliverables:  Meeting invitations, media outlet matrix, media information kits, kick-off event

summary report.

Task 2: Community Awareness, Education & Engagement

At Moore & Associates, we pride ourselves in creating marketing programs that achieve results
and raise awareness. Consequently, we see the development of a Community Awareness,
Education & Engagement (CAE&E) Plan for ShastaFORWARD>> as a tremendous
opportunity. Employing a variety of formats, the CAE&E Plan will seek to capture the
community’s attention with bold statements, eye-catching presentations, and captivating
discussions. From an interactive website to innovative newsletters, we will appeal to the
residents of Shasta County for their attendance at and participation in the various open

houses, community presentations, telephone survey, and town hall events specified by the RFP.

The CAE&E Plan is to be structured roughly the same as this Scope of Work and will guide
each remaining task. The first element of the Plan is pre-project outreach such as that
outlined in Task 1. The second consists of activities designed to make the community aware
of the project, captivate their interest, and elicit their participation. The third element is an
assessment of community values, such as will be accomplished by a telephone survey and
public meetings. Fourth is a prioritization of those growth principles collected through public
participation activities. The fifth element serves to prepare the public for voting on a preferred
scenario by presenting each growth scenario for evaluation. The final element of the CAE&E
Plan is a call-to-action that will result in a preferred growth scenario arising from the

participation of well-informed voters.

Our CAE&E Plan will seek to fulfill the objectives outlined above and capture the public’s
attention through a variety of interactive formats. The first element of public outreach in this
task will consist of a community telephone survey. This random survey of Shasta County
residents will provide a baseline for evaluating community understanding and public opinion
regarding ShastaFORWARD>>. Because we employ a full-time survey coordinator, we are
able to perform all survey activities in-house. With guidance from SCRTPA’s project manager,
we will develop an appropriate questionnaire, establish sample size and desired confidence

levels, administer the survey, process the raw data using Statistical Package for the Social
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Sciences (SPSS), and provide easy-to-understand and relevant analysis of the results. A

summary report will be provided to the SCRTPA for review and included in our final report.

Project Identity and Logo

An important aspect of this task is the creation of a “brand” identity for the project. Having an
identifiable logo and “look” will increase the visibility of the project because all materials will
have a cohesive look. Moore & Associates will design a logo and all accompanying
communication materials, establish design standards for printed and web-based collateral,

and provide the SCRTPA with electronic copies of all files on CD.

At Moore & Associates, we understand the importance of project identity. As indicated
previously, we feel that the image of ShastaFORWARD>> would be best served by
conducting this activity concurrent with Task 1, so that the logo and project identity can be
consistent from the very earliest public involvement activities. Therefore, we have enclosed
five (5) sample design concepts. We encourage SCRTPA staff to review each concept and, if
desired, advise us of specific elements found in each logo that staff may wish to visualize in a

new concept.

In no way are the following designs 1) the limit of our graphic capabilities nor 2) the project

identity concepts in total.
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Moore & Associates has assigned its most senior and seasoned team members to this project

so that lessons learned and professional experiences are leveraged to the greatest extent.

Moore & Associates has strategically aligned itself with on-line web hosting partner,
ConceptShare. Throughout the creative process, we will proactively engage the SCRTPA
through ConceptShare’s client interface.  For instance, when developing a newsletter,
invitation, or other design, Moore & Associates will upload several creative concepts to the

Moore & Associates-sponsored portion of the interface.
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SCRTPA staff members will then be able to review said concepts to provide visual and written
feedback regarding the designs. The opportunity to “draw” directly on the electronic artwork
provides Moore & Associates with specific elements and changes that are easily
communicated. Upon the upload of a revised design, an email notification is immediately

dispatched advising of the availability of new artwork and inviting further creative feedback.

Media Buys

As we have done for numerous transportation organizations throughout the West, we will
negotiate media purchases on behalf of the Shasta County Regional Transportation Planning
Agency. Moore & Associates will determine the appropriate medium for each message,
negotiate the buy, and design appropriate artwork. QOur experience runs the gamut of
traditional and non-traditional media, including print, broadcast, cinema, and outdoor
advertising. Moore & Associates will determine the most cost-effective use of project monies,
balancing circulation/target reach with cost. We will negotiate prices and media runs so as to
provide the most value. As a matter of policy, media buys coordinated by Moore & Associates
are always non-commissionable, resulting in significant savings to our clients, and therefore

allows for the most cost-effective use of project monies.

Interactive Website

Moore & Associates will design, develop, and maintain an interactive website for the
ShastaFORWARD> > project. The key to the Internet is maintaining accurate information; our
ability o update the site in-house enables Moore & Associates to provide unparalleled response.
Moore & Associates has the capability to update and create web designs utilizing the Flash

applications, various contact management software, and FTP information. Our websites are
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designed with SEO (search engine optimization) specifics in mind to enhance the site’s visibility.
We will incorporate a hidden page counter into the site and monthly activity statistics will be
provided to the SCRTPA, reporting page hits, duration of visit, connecting sites, search
keyphones, and history by month, day, and hour. The interactive website will include, at a
minimum, a project home page, news and information postings, event calendar, document and
resource library, and online survey capability. The site will be updated frequently, with all
updates and changes subject to SCRTPA review and approval. As part of our website design,
Moore & Associates also incorporate a user-friendly back end, which allows SCRTPA staff to

make desired changes and updates without a detailed knowledge of HTML.

As evidence of our readiness to “hit the ground running,” we have secured project-specific
domain names including shastaforward.com, shastaforward.net, and shastaforward.org. A
beta version of the site will be made available for review and testing of features at least 10
calendar days before the site is scheduled to go “live.” The website will be fully functional and

on-line prior to the commencement of public outreach activities.

Presence on the internet is essential in today’s marketplace, and the image and information
provided strongly reflect on the agency. We have designed and maintained websites for public
transportation entities such as San Benito County Express, Sequoia Shuttle, Victor Valley Transit
Authority, Mountain Area Regional Transit Authority, Thousand Oaks Transit, and Visalia
Municipal Airport.  In support of San Benito County’s Short Range Transit Plan, Moore &
Associates  redesigned the County’s transit  website. The new bilingual site
(www.SanBenitoCountyExpress.org) provided all-inclusive Spanish-language content, trip planning
options, news releases, rider alerts, and outside links. Due to our firm’s use of complementary
search engine optimization programming, visits to the transit website increased more than ten-fold
within two months of launch. Additional examples of our website development can be viewed

from Moore & Associates’ online headquarters at moore-associates.net.

Project newsletters

Moore & Associates will design up to six project newsletters during the course of the proposed
engagement. Featuring photographs from recent public events as well as informative copy,
the newsletters will be full-color and sport the ShastaFORWARD> > logo and identity. Each

newsletter will also direct readers to the project’s website, identify points of contact, and
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promote upcoming events. Using Adobe’s InDesign platform, Moore & Associates holds
extensive newsletter design experience completing pieces for CalACT, Stockton Metropolitan

Airport, Visalia Municipal Airport, and more.

Media Invitations

As in Task 1, we will design eye-catching invitations to each public event to be distributed to
all regional media outlets as identified in our media matrix. All invitations will be submitted to
SCRTPA’s project manager for review using the ConceptShare platform outlined above. This

will allow for timely feedback and rapid turnaround of the final deliverable.

Open Houses

Moore & Associates will assist the SCRTPA in coordinating up to six open house events. These
events are intended to introduce ShastaFORWARD>> to the community as well as collect
data providing an overview of community values relating to growth and development in the
Shasta County region. As indicated in Task 1, our team’s experience in special event
planning and marketing will result in community events that are well-organized and sufficiently
advertised. Recently, our work in support of Visalia City Coach’s 25™ Anniversary increased
the awareness of public transit in the region while similar efforts supporting Stockton
Metropolitan Airport’s service to Las Vegas solidified the Airport’s position as a community

asset and increased the airport’s passenger boardings to an all-time high.

Conforming to the CAE&E, materials created for the open houses will be designed to entertain
as well as educate. Full-color maps detailing growth scenarios, participatory activities utilizing
the ARS (“clicker”) system, and the “current trends” scenario, as well as other items to be
developed in conjunction with the SCRTPA, will be used to enlighten the community regarding
ShastaFORWARD >>. When appropriate, open house materials will also be made available

on the project website.

Moore & Associates will document each event through photographs, take-home collateral,
and a record of discussions and ARS results, if applicable. A summary of each event will be
provided to SCRTPA’s project manager within three business days. = Comprehensive
documentation of the open houses will also be included in our final report at the conclusion of

the project.
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We understand that the SCRTPA is in discussions with a local television outlet (KIXE, North
State PBS) to produce a multi-episode television program featuring the ShastaFORWARD > >
program. We are more than willing to partner with KIXE on the development of the program.
Moore & Associates has the resources to take radio and video projects from concept to
completion using a combination of in-house talent and successful vendor relationships.
Recently, Moore & Associates produced a Spanish-language video for Concord’s Monument
Boulevard Community. The film outlined the benefits of public transportation, addressed
culturally-sensitive barriers to usage, and provided trip planning instructions. This film and

other Moore & Associates-produced media can be viewed at moore-associates.net.

Presentation Boards

Moore & Associates will prepare up to six large-scale presentation boards for display at open

houses and any other public events. We will also design take-home collateral summarizing

the content of each display. All display and handout materials will be submitted to SCRTPA’s

project manager no less than fourteen days prior to the first open house for review and

comment. Once we have received approval of final proofs, we will produce the displays and

take-home collateral.

Deliverables:  Community Awareness, Education, & Engagement Plan, telephone survey,
project “brand” (logos, efc.), media buys, ShastaFORWARD>> website,
project newsletters, event invitations, open house preparation, information

boards and accompanying take-home collateral, event summary reports.

Task 3: Explore and Refine Potential Growth Themes

We see Task 3 as a turning point in the ShastaFORWARD>> process, for it is at this point
that we move beyond introductions and explanations of the process and its purpose and begin
to see the actual direction and themes of the process take shape. What are the highest
priorities for constituents as the future of Shasta County is staked out2 It is during this stage
that priorities will begin to emerge, and we will realize graphic illustration of the relative
significance the community places on factors such as maintaining “distinct urban areas,”
preserving open space, creating “walkable commutes,” facilitating greater use of public

transit, focusing on general quality-of-life issues (“live, work, play”), and others.
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We believe our team’s experience in gauging public sentiment will serve well in the execution
of Task 3, generating regional growth themes that mirror constituents’ beliefs and priorities
and capture the essence of the public input received up to and through this stage of the
process. By capturing, organizing, and distilling the community’s priorities and values, we will
be well-prepared for the subsequent stages of the process, in which scenario models will be

created in preparation for an informed decision to be rendered.

Focus Groups

Focus groups are an excellent method for obtaining input regarding public opinion and
perceptions. Moore & Associates will facilitate as many as three stakeholder/community
leader focus group sessions utilizing ARS to gather participant input and feedback. We will
document each focus group through comprehensive minutes, photographs, and a list of
participants.  Minutes will be provided to SCRTPA’s project manager within three business
days. Appropriate documentation will also be included in our final report at the conclusion of

the project.

Visual Preference and Paired Comparison Survey

Using growth themes identified during prior tasks and in conjunction with SCRTPA, Moore &
Associates will develop a visual preference and paired comparison survey for use in public
meetings. This survey will elicit community response through the use of easy-to-understand
illustrations and comparisons, enabling participants to prioritize the growth principles under
discussion. An on-line version of the survey will be added to the ShastaFORWARD>>
website. Results from the on-line survey as well as those completed at public meetings will be

tabulated to help prioritize growth themes.

Presentation Boards

Moore & Associates will prepare up to six large-scale topical presentation boards for display
at public meetings. We will also design take-home collateral to be distributed to attendees.
As in Task 2, all display and handout materials will be submitted to SCRTPA’s project
manager no less than ten days prior to the first event for review and comment. Once we have

received approval of final proofs, we will produce the displays and take-home collateral.
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Moore & Associates will document each public meeting through comprehensive minutes,
photographs, take-home collateral, and a list of participants.  Minutes will be provided to
SCRTPA’s project manager within three business days. Comprehensive documentation will

also be included in our final report at the conclusion of the project.

Graphical Interface for Final Selected Growth Principles

Using the final selected growth principles, Moore & Associates will create a graphical interface

allowing respondents to select preferred growth principles based on pictorial representations.

llustrations, charts, graphs, and/or symbols will represent levels of growth in various

categories. We will create several adaptations of the interface for online, hard copy, and

instant polling formats.

Deliverables:  Focus group summary reports, visual preference and paired comparison
survey, information boards, graphical interface for final selected growth

principles.

Task 4: Presentation of Regional Growth Scenarios

We are confident that the work product of Task 3 will produce ample, quality input from which
the SCRTPA will be able to develop appropriate growth scenarios to be presented to the
public. It is our understanding the SCRTPA plans to present these scenarios to the public in a

map-based format along with accompanying performance measures.

The community outreach efforts of Task 4 will be designed to facilitate stakeholders’
understanding of each scenario and its advantages and disadvantages. The scenarios will be
presented in a straightforward way, avoiding “loaded phrasing” and value-laden expressions

such as “smart growth.”

In this phase of the process, the citizen will feel as though he or she is “in the seat of the policy
maker.” We will present the information one would need to render a well-informed decision,
and ask the stakeholder to evaluate the information and prepare to arrive at a carefully

considered conclusion.

Print and on-line materials are only effective if they convey the proper message, are free of

errors, and speak to the audience. As a result, the sharing of ideas and feedback is critical to
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the creation of effective collateral. As in previous tasks, all materials — both print and
electronic — will be created with ample opportunity for multiple reviews by SCRTPA's project
manager. Our use of the ConceptShare platform, as detailed in Task 2, will allow for an

easier review and editing process, resulting in higher-quality deliverables.

Open Houses and Targeted Presentations

Moore & Associates will assist the SCRTPA in coordinating up to four open house events.
These events are intended to present growth scenarios as developed by the SCRTPA to the
public.  Maps illustrating the growth scenarios, as well as accompanying performance
indicators, will be presented to the public during these open houses, as well as through the
internet and community presentations. The culmination of these events will be part two of

KIXE’s coverage of the ShastaFORWARD> > project.

Conforming to the CAE&E Plan, all communication materials created for the open houses will
be designed to catch the attention of participants while conveying important information about
the project. Moore & Associates will design poster-size display boards and take-home

handouts, as well as any other print materials desired, for each of the open houses.

Moore & Associates will document each open house and presentation through photographs,
take-home collateral, and a record of discussions and ARS results, if applicable. A summary
of each event will be provided to SCRTPA’s project manager within three business days.
Comprehensive documentation of the open houses will also be included in our final report at

the conclusion of the project.

“Virtual Open House”

Using the materials created for the Task 4 open houses, Moore & Associates will create an
online “virtual open house” presentation, allowing residents who are unable to attend the
open houses in person to participate in the process. The on-line version will feature an
interactive slide show, survey, and web-formatted adaptations of all communication materials.
Deliverables:  Open houses, targeted presentations, communication materials, on-line

“virtual open house” presentation.
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It is in the execution of Task 5 that we see the groundwork of previous tasks pay off in the form

Task 5: Selection of Preferred Regional Growth Scenario

of tangible, valuable input from a representative cross-section of the community. While the
earlier efforts are geared toward assessment of values, establishment of themes, and
conceptual input, this task is oriented toward the presentation of specific options and a

stakeholder vote on those options.

Graphics-Based Interface Tool

In Task 5, we will create a two-part interface to facilitate public participation. The first part will
consist of a representative map and overview for each scenario, as well as a combined
performance measure comparison table to enable citizens to evaluate the scenarios in direct
comparison with each other. The second part will include an icon-based survey and
questionnaire, as described in the RFP. These items will allow participants to compare each
scenario and assess the advantages and disadvantages of each. The performance measures
to be included will be developed by the SCRTPA based on themes identified in previous tasks,
but are expected to include factors such as air quality, water usage, economic growth,

commute times, and housing.

We believe our team’s experience and graphics capabilities will result in user-friendly,
educational, and graphically attractive interfaces engaging the community and portraying an
accurate picture of the public’s sentiments on the future growth of Shasta County. The
interface will allow participants to render decisions while minimizing the time investment
needed to arrive at informed conclusions. Upon completion of the interface tool, we will
create versions appropriate for use in print, on the web, and in conjunction with “clicker”

instant polling format.

Employing the same review process as in previous tasks, Moore & Associates will design print
materials for presentations and public outreach meetings. These materials will include an 8.5
x 11-inch, 6-panel, full-color overview brochure and up to eight foam board-mounted display

boards with accompanying handouts.
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Further, in this task we will continue our facilitation role for a series of up to six open houses

Public Workshops

and targeted outreach meetings. Our experience in identifying and communicating with
specific constituencies will enable us to achieve the SCRTPA’s goal of reaching organizations
and entities that represent those of limited means or who do not typically have access to the

planning process.

Throughout this process, the audience response system technology will be employed to
encourage participation and discussion, as well as track demographic information on the
participants. In addition, we will track voting information including the method and timing of
votes received in order to assess the effectiveness of various outreach efforts.

Deliverables: ~ Graphics-based interface tool, print materials, vote tracking report, summary

report of public workshops.

Task 6: Community Summit/Final Report

If there is an “end product” of the community outreach and engagement effort, it is the final
project report.  This report will not only summarize all activities undertaken during the
outreach and engagement process, but also will serve as a foundation document to preserve
and perpetuate the methodology of the project, helping to facilitate implementation of the
newly created regional growth vision on an ongoing basis. The report will provide the
documentation and “road map” policy makers will need in the future as they implement the
regional growth scenario. Also, this document will “close the loop” in terms of community
participation and feedback, sending citizens the message that their input has been valued,

carefully considered, and put into action.

The report shall be viewed as a work in progress throughout all stages of the
ShastaFORWARD > > outreach project. A basic outline of the report will be generated early in

the process, and we will continue to “fill in the blanks,” so to speak, as the project progresses.

Our goal for this report is nothing less than excellence in both style and substance. Our
award-winning team is highly adept at not only generating visually-pleasing graphics and
designs for both print and electronic communications, but also at ensuring the visuals are

supported by solid, informative, well-written, well-edited content. In addition, our report will
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be prepared with a general public audience in mind, speaking in layman’s terms without

being overly technical.

Telephone Survey

As a final project activity, a second telephone survey will be administered, using the same
methodology and questionnaire that was originally administered at the beginning of the
project. Results will be tabulated using SPSS and an analysis of the data will be performed.
The final product will be a comparison of the results with those from the baseline survey

undertaken in Task 2.

Final Report

Moore & Associates will design and create a high-quality final report  on
ShastaFORWARD >>. The report is expected to consist of 75 to 100 full-color panels (8.5 x
11 inches) created in Adobe InDesign and suitable for print production. It is understood some
of the panels will consist of fold-out maps. Included in the report will be photos, news
clippings, quotes, public input, event summaries, printed collateral, and other relevant

information about the project, media coverage, public participation, etc.

Presentations

The culmination of the project will consist of co-presentation with the SCRTPA of the final
report at the meetings of the county board of supervisors and each of the three city councils.
Moore & Associates will create appropriate supporting materials (Microsoft Powerpoint, video,
etc.) fo aid in the presentation, as deemed appropriate by the SCRTPA.  The final report and
presentations will be completed no later than November 2008.

Deliverables:  Telephone survey report, final report, presentations.
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INDESIGN-SPECIFIC SAMPLES
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CREATIVE SAMPLES

VACAVILLE CITY COACH

Bilingual shelter posters and print advertisements were developed in support of Vacaville City Coach’s new
routes. Utilizing testimonials, the artwork urges the target demographics to consider City Coach’s services as
a solution fo growing mobility needs.
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VICTOR VALLEY TRANSIT AUTHORITY (VTA) |

A 12-minute video, paired with direct mail pieces, website development, posters, and a targeted tri-fold
orochure, were produced in support of VWTA’s Bus Buddies program. The travel training campaign has since
reduced the community’s dependence on VWTA's Paratransit service by communicating the independence
and freedom found in the fixed-route service.
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MOUNTAIN LINE |

A combination of exterior vehicle advertisements, shelter posters, and print advertisements asked current (and
prospective) customers how they might utilize Mountain Line. Understanding Flagstaff’s sensitivity to nighttime
light sources, the backlit shelter posters were designed with darker colors intended to absorb any extra light.
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COUNTY CONNECTION |

Bilingual car cards, posters, pocket-sized reference cards, and a 9-minute film were developed as part of
County Connection’s Amigos de Viajar program. The program has since increased the transit system’s role
within the community and increased transit ridership within the Spanish-speaking community.
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VISALIA CITY COACH |

Shelter posters and exterior vehicle advertisements and mouse pad giveaways were designed in support of a
fresh approach to marketing the City of Visalia’s transit services. The game show theme continues today
broadcasting radio spots during peak hour commute times in an effort to attract “choice” riders.
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SEQUOIA SHUTTLE |

A bilingual website and system brochure, cohesive print advertisements, and a physically-impressive vehicle
branding design help launch Sequoia National Park’s inaugural transit system, Sequoia Shuttle, May 2007.
Grassroots marketing (online forums, discussion groups, and special interests communities) have created a

buzz of excitement for the new transit system.




ELECTRONIC MEDIA |

The compact disc contains samples of electronic media written, directed, and produced by Moore &
Associates. The compact disc is a collection of work we have completed in a number of diverse transit
communities, and should in no way be perceived as the limit to our creative ability.
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SCHEDULE

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY MARCH APRIL JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

Task A: Internal Kick-Off Meeting

Task 1: Setting the Stage

Task 2: Community Awareness, Education & Engagement

Task 3: Explore and Refine Potential Growth Themes

Task 4: Presentation of Regional Growth Scenarios

Task 5: Selection of Preferred Regional Growth Scenario

Task 6: Community Summit/Final Report
PROJECT DELIVERABLES

Notice to Proceed

Monthly Project Meetings

Prepare Invitations

A

Prepare Media Matrix

Prepare and Distribute Media Kits \ 4
Develop CAE&E Plan Y

Administer Telephone Survey \ 4 Y

Coordinate and Prepare Open House Events \ 4 \ 4

Facilitate Stakeholder/Community Leader Focus Groups Y

Create Online "Vritual" Open House v
Co-Facilitate Public Workshops v
Submit Final Report Y

Present Final Report Y

Project Completion | V
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SMALL BUSINESS CERTIFICATION






