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TASK 1: PROJECT INITIATION

TASK 3: ESTABLISH A BASELINE UNDERSTANDING OF REGIONAL PUBLIC TRANSPORTATION

TASK 4: IDENTIFY AND ASSESS FACTORS AFFECTING THE FUTURE DELIVERY AND PERFORMANCE OF PUBLIC TRANSIT SERVICES

TASK 5: DEVELOP AN OUTCOME-ORIENTED LONG-RANGE TRANSPORTATION SERVICE DELIVERY STRATEGY

TASK 6: PREPARE OUTCOME-ORIENTED IMPLEMENTATION PLAN & TIMELINE

1.1  Project Kickoff Organized by SRTA

3.1  Compile, Evaluate, and Summarize Existing Transit-Related Data, Financing, Plans, Capital Investment Programs, and Other Relevant Resources

3.2  Identify Potential New Public Transportation Funding Sources

3.4  Apply “Big Data” Analytics

4.2  Identify a Range of Regionally Applicable Public Transportation Enhancement Strategies 

5.1  Develop Public Transportation Performance Indicators Consistent with Desired Regional Outcomes

6.1  Prepare Implementation Plan and Circulate for Review and Comment

1.2  Project Kickoff with Regional Partners

1.3 Interview Key Regional Partners and Community Stakeholders
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4.1  Extend Public Transportation-Related Forecasts to 2035 and 2042
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5.2  Develop a Regionally Coordinated Long-Range Public Transportation Service Delivery Strategy
D

D F

TASK 2: STAKEHOLDER & PUBLIC OUTREACH
2.1  Organize and Conduct a Long-Range Transit Plan (LRTP) Project Advisory Committee

2.2  Plan and Administer an Online Public Outreach Campaign

2.4  Plan and Administer a Series of Three Regional Public Open Houses

2.3  Perform Targeted Outreach in Areas with Higher Concentration of Transit Dependent Households
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3.3  Identify and Evaluate Past Public Transportation Enhancement Initiatives
D F

5.3  Develop a Fiscally Unconstrained Version of the Long-Range Public Transportation Service Delivery Strategy with Land Use Strategies
D

5.4  Apply Performance Indicators to the Recommended Strategy and Compare to the Current Trend/”No Project” Alternative
D

TASK 7: FINAL REPORT
7.1  Prepare Working Draft Report for SRTA Staff Review

7.2  Prepare Public Review Draft Report and Circulate for Comment

7.3  Prepare Final Report  
    and Present to SRTA Board of Directors
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LONG-RANGE TRANSIT PLAN PROJECT SCOPE AND SCHEDULE

Optional Task 1: Virtual Community Workshop

Optional Task 2: Direct Mail Notification of Workshops

Optional Task 3: Summary Report -  
Coffee Table Version
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D  DELIVERABLE

F  FINAL DRAFT

C  COMMENT PERIOD
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