
STAFF REPORT 
 

 

MEETING DATE: October 21, 2021 
SUBJECT: Receive update on the 2022 Regional Transportation Plan and Approve 

2021 Ways and Means Report 
AGENDA ITEM: 11 
STAFF CONTACT: Daniel Wayne, Senior Transportation Planner 
 
SUMMARY: 
The next Regional Transportation Plan update is due by October 2022.   Staff will provide an update 
on the planning effort and present the 2021 Ways and Means progress report for approval by the 
board of directors.  
 
STAFF RECOMMENDATION: 
It is recommended that the board of directors approve the 2021 Ways and Means report (attached).  
 

DISCUSSION: 
Background – SRTA is required by federal and state law to develop a Regional Transportation Plan 
(RTP) with a minimum 20-year planning horizon.  The purpose of an RTP is to “encourage and 
promote the safe and efficient management, operation, and development of a regional intermodal 
transportation system that, when linked with appropriate land use planning, will serve the mobility 
needs of goods and people.”  Key elements of the RTP include: 

• A regional vision, supported by actionable short- and long-range strategies; 
• An evaluation of regional mobility needs in light of population, housing, and employment 

forecasts; 
• A Sustainable Communities Strategy (SCS) for the reduction of greenhouse gas emissions 

from passenger vehicles; and 
• A comprehensive list of transportation improvements, anticipated construction timeline, 

and funding plan. 
 
The RTP is updated every four years in collaboration with local, state, and federal partners.  With 
limited exceptions, transportation projects must be included in the RTP in order to be eligible for 
federal and state funding.  An environmental impact report (EIR) is prepared alongside the RTP in 
accordance with the California Environmental Quality Act (CEQA). 

2022 RTP/SCS – It takes 12-18 months to prepare the RTP/SCS and accompanying EIR.  The 2022 
RTP/SCS planning process is currently underway and will be presented to the board of directors in 
the following stages for review and approvals.   
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Subject Timeline Action 

Preliminary SCS strategies (completed) June 2021 Approved 

2021 Ways and Means progress report October 2021 Approve 

Draft RTP/SCS April 2022 Public Hearing 

Hold public workshop and 55-day comment period 

Final RTP/SCS, travel demand model, and EIR October 2022 Approve 

 
2021 Ways and Means Report – A year before to each four-year RTP/SCS update, staff prepares 
and distributes the Ways and Means report.  Its purpose is two-fold.   
 
First, it serves as a report card on short-term (2018-2022) goals found in the current 2018 RTP/SCS, 
including any challenges encountered.  Since the impact of current projects on long-term 
performance outcomes is often difficult to see and measure, the completion of short-term goals 
serves as tangible evidence and an important indicator of regional progress.  Documented success 
in one area, and the lack of progress in another, may be referenced by the board of directors when 
allocating or reallocating regional resources.   
 
Secondly, the Ways and Means report previews new short-term goals proposed for the upcoming 
2022 RTP/SCS.  This gives partner agencies, community stakeholders, and the general public an 
opportunity to review and provide comments early in the RTP/SCS planning process.  
 
If approved, the 2021 Ways and Means report will be posted on the SRTA website and printed 
copies will be distributed to the agency’s contacts.  
 

ALTERNATIVES: 
The board of directors may approve the 2021 Ways and Means report with edits or additions.  
 

OTHER AGENCY INVOLVEMENT: 
The Technical Advisory Committee has reviewed the 2021 Ways and Means report and supports 
the staff recommendation. 
 

FINANCING: 
Other than staff time to create the report and printing costs (around $1,000), there is no direct 
fiscal impact to the agency.  
 
 
__________________________________ 
Daniel S. Little, AICP, Executive Director 

Attachments: 2021 Ways and Means Report 
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