STAFF REPORT

MEETING DATE: April 25,2017

SUBJECT: Authorize Request for Proposals for Sustainable Shasta: A Walk and Bike
Network for Downtowns
AGENDA ITEM: #12

STAFF CONTACT:  Jennifer Pollom, Senior Transportation Planner

SUMMARY:

In anticipation of a $447,890 grant for Sustainable Shasta: A Walk and Bike Network for
Downtowns, a request for proposals (RFP) for consultant services has been prepared for
consideration by the board of directors. The project will help attract competitive capital grants
and guide the use of regional active transportation funds.

STAFF RECOMMENDATION:
It is recommended that the board of directors authorize the executive director to issue an RFP

for Sustainable Shasta: A Walk and Bike Network for Downtowns, pending award of a Caltrans
Sustainable Transportation Planning Grant. A draft RFP is attached.

DISCUSSION:

A new generation of high-quality, interconnected walk and bike corridors is needed to realize
goals in the 2015 Regional Transportation Plan, including increased use of alternative travel
modes, enhanced safety, and reduced greenhouse gas emissions. Unfortunately, the gap
between project concepts found in high-level plans (e.g. the GoShasta Regional Active
Transportation Plan) and grant-ready designs makes it more difficult to compete for funding.

In November 2016, SRTA submitted a Caltrans Sustainable Transportation Planning Grant
Program application entitled Sustainable Shasta: A Walk and Bike Network for Downtowns. If
awarded, this project will bridge the gap between project concepts and grant-ready projects by
producing:

e A shelf of projects ready for grant applications. Projects will have design details and
cost estimates for corridors leading into the region’s downtowns and destination streets
and blocks within downtowns.

e A procurement program for non-motorized amenities such as bike racks and street
furniture; and
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e Policy amendments to SRTA’s Non-motorized Program for the prioritization of funds.

In anticipation of a grant award in late April 2017, the attached draft RFP for consultant services
is provided for consideration by the board of directors. If the grant application is successful,
staff intends to bring a consultant technical services agreement to the board of directors for
consideration in June.

ALTERNATIVES:
The board of directors may modify the RFP or defer the item to the June meeting to request

additional information.

OTHER AGENCY INVOLVEMENT:
Caltrans administers the Sustainable Transportation Planning Grant Program. SRTA will work

with local agency partners to develop projects. The Technical Advisory Committee (TAC)
concurs with the staff recommendation.

FINANCING:

The total project cost is $576,642. Consultant costs (up to $447,890) will be funded through
the grant, and required local match will be funded with Planning, Programing and Monitoring
funds ($66,142). SRTA will over-match with Federal Metropolitan Planning (PL) Funds
(562,610). Project funds are budgeted in the fiscal year 2017/18 Overall Work Program under
Work Element 703.05 Sustainable Shasta.

(=~

Daniel S. Little, AICP, Executive Director

Attachments:  Draft RFP for Sustainable Shasta: A Walk and Bike Network for Downtowns



REQUEST FOR PROPOSALS

Sustainable Shasta:

A Walk and Bike Network for Downtowns

Interested applicants must subscribe to SRTA’s bid posting webpage to receive

notices when information and possible RFP addenda become available.

P

)

RFP issued May 1, 2017

Proposals must be received no later than

5:00 PM on May 30, 2017

N\

Shasta Regional Transportation Agency
1255 East Street, Suite 202
Redding, CA 96001
(530) 262-6190




KEY DATES AND CONTACT INFORMATION

PROCUREMENT SCHEDULE

Tasks

Deadline

Release RFP

May 1, 2017

Pre-Proposal Conference

10:30 AM, May 9, 2017

Interested Consultant Questions Due

:'5 00 PM, May 15, 2017

SRTA Response to Vendor Questions

‘jf:-i":j.IVIay 17, 2017

Consultant Proposals Due

Hi 00 PM on May 30, 2017
(no postmarks accepted)

Evaluation and Ranking of Proposals

May 31-June 5 2017

Interviews (if necessary)

June 6-8, 2017

Consultant-SRTA Contract, mcludmg Budget and Scope of Jur’te 6-12, 2017

Work i
SRTA Board of Directors Approval e june 27,2017
Estimated Contract Start

July:3, 2017

PRE-PROPOSAL CONFERENCE

Please mdlcate your mterest in the preiproposal conference to the contact below via telephone

or ematl

S IVIay9 2017
Time:. © 10:30AM
Location:. "!S_RTA office (1255 East Street, Redding, CA 96001, Suite 202)

Call-in option: (866) 906-9888, participation code 85146374

Jennifer Pollom, MS, AICP, GISP Daniel Wayne

Senior Transportation Planner Senior Transportation Planner
jpollom@srta.ca.gov dwayne@srta.ca.gov
530-262-6195 530-262-6186
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INTRODUCTION

Shasta Regional Transportation Agency (SRTA) is the designated Metropolitan Planning
Organization (MPO) for the Shasta County region. Member agencies are the cities of Anderson,
Redding, and Shasta Lake, the county of Shasta and the Redding Area Bus Authority (RABA).
Information regarding SRTA, regional plans and programs, and this procurement are available
online at www.srta.ca.gov.

SRTA seeks proposals from qualified consultants to develop a new generatlon bike and walk
network for the region’s downtowns. REERRY

This project is funded by SRTA and by the Federal Tran‘si’:c' Admi"riisfr'ation (FTA Section 5304) and
the California State Highway Account, through a Caltrans Sustainable Transportahon Planning

Grant Program Sustainable Communities award

BACKGROUND AND PROJECT PURPOSE

The '2015 Reglonal Transportation PIan/Sustamable Commumtles Strategy for Shasta County

bicytlé'lei':'kers stair. ramps, '

bicycle -racks,
fix-it statlons air stations, hydratlon

stations, ben"hes shelters, etc. ) will help

achieve the mox _e 5h|ft needed to meet
the region's goals for reduced vehlcle

miles traveled and asso |ated greenhouse

gas emissions.

SRTA is seeking a qualified consultant to complete Sustainable Shasta: A Walk and Bike Network
for Downtowns. The objective is to coordinate a new generation of active transportation
facilities and amenities with sustainable development in support of the SRTA Board of
Director’s adopted greenhouse gas (GHG) emission reduction goals so that choosing an active
form of transportation is as easy a choice as driving in SGAs.
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The purpose of this RFP is to procure technical services needed to take project concepts found
in high level plans (e.g. the RTP and GoShasta Regional Active Transportation Plan) and the
detailed planning needed to acquire grants and other funds for construction. Without detailed
designs, SRTA’s Non-motorized Program funds that could go toward project construction are

instead being spent on project planning.

The deliverables associated with this procurement will be used to close this gap, shown in red
in the exhibit on the following page. More specifically, deliverables will be used to: 1) compete
for grants (e.g. Active Transportation Program); 2) prioritize the use of SRTA’s regional Non-
Motorized Program funds; and 3) inform general plans and other local agency planning efforts.

The key tasks for Sustainable Shasta, using the re_Iatedup'I.anning efforts described in the
background section of this RFP, are:

e Neighborhood-level walk audits for GoShasta projectsleading in{o and within SGAs
o Illustrating and estimating costs for limited conflict corridors into SGAs

e lllustrating and estimating costs for.destination streets and blocks within SGAs

e Developing a procurement pr.‘og‘ra‘m for:amenities

e Amending SRTA Non-motorized\Pk‘rogra m policies

SRTA will be the priméry_ re‘sp"c')n_si'bl_e party. ‘A'd_d_itio.nal'par‘tners on the project are:

e Caltrans District 2 .
e City of Redding -

e City of Anderson:

e (City of Shasta Lake .
° Cb'uﬁty. of Shasta

e Redding Rancheria

e Pit River Tribe
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RELATIONSHIP OF ON-GOING PLANNING EFFORTS AND SUSTAINABLE SHASTA.

High level
2015 RTP/SCS for Shasta County PIEYE=IGHEN

High level
Non-motorized Plan
2 B . , .

w..,sﬁm.‘.”;.. .P—w._> -

GoShasta

Sustainable Shasta:
A Walk and Bike

[ e

of Detail

Network for Downtowns

Limited conflict corridors into SGAs

Detailed projects

Destination streets within SGAs :
Programming ready

Increasing Level

limited details for portions of SGAs found in

Downtown Redding Community Based Transportation Plan (10/2016)
Pit River Tribe/Burney Bicycle Walkway Plan (12/2012)
Caluans’ SR 273 Multi-modal Corridor Public Engazement Plan {on-zoing)

Project Delivery

| Engineering, Environmental, ROW, Construction
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RELATED HIGHER LEVEL PLANNING EFFORTS (HYPERLINKED)

Current and recently completed planning activities related to this procurement include the
following:

GOSHASTA REGIONAL ACTIVE TRANSPORTATION PLAN (ON-GOING)

Upon completion in late 2017, the GoShasta Regional Active Transportation Plan will provide
high level cost estimates of non-motorized projects in a fiscally constrained, prioritized list.
Sustainable Shasta will expand upon the efforts of GoShaeta for corridors leading into and
within downtowns by generating detailed plans and construction cost estimates needed to
obtain capital grant funding through the Active Transportation R'Fogram and other sources.
Although GoShasta included a high level of public and stakeholder e'ut_reach, the Sustainable
Shasta effort will reach out to the communihf"at the neighborhood level. The GoShasta Active
Transportation Program grant application can be found at :
http://srta.ca.gov/DocumentCenter/View/3447. |

ISTATE ROUTE 273 MULTI-MODAL CORRIDOR PUBLIC ENGAGENIENT PLAN (ON-GOING)

»

The primary objective of Caltrans State Route 273 Multl -modal Public Engagement Plan is to
reach out to residents and stakeholders along the State Route 273 corridor in order to build the
foundation for future Active Transportatlon Program grant applications. The plan breaks the
corridor into four distinct segments for planning purposes. Three of these segments feed into,
or are Iocated wuthin, the downtowns for the cities of: Redding, Anderson and the city of Shasta
Lake. - ‘

DOWNTOWN REDDING COMMUNITY BASED TRANSPORTATION PLAN (12/2016)

The Downtown Redding Comm’Uni'tv Based Transportation Plan includes high level

implementation cost estimat_.eé'fqr“ the different action plans, including the bicycle and
pedestrian action plans. 'T-_I_"l_é bicycle action plan includes extending the Sacramento River Trail —
a shared-use path (Class | bikeway) — from the northwest side of the Redding’s SGA to the
northeast side, connecting to Turtle Bay Exploration Park and the Redding Civic Auditorium.
Similarly, the pedestrian action plan states that “All streets should become Complete Streets
with controlled travel speeds, pedestrian buffers, comfortable walking spaces, shade, and good
lighting.” This planning effort provides a good basis for some of the detail that Sustainable
Shasta will deliver, but only for limited locations within the Downtown Redding SGA.
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DOWNTOWN REDDING SPECIFIC PLAN (ON-GOING)

Concerning the region’s most populated Strategic Growth Area, the Downtown Redding Specific
Plan is in development and will incorporate results of the recently completed Downtown
Redding Transportation Plan, described below. Independent of the transportation plan, the
specific plan intends to enhance pedestrian orientation; maintain and enhance downtown as a
cultural center of the city; and improve the physical appearance of the area. Sustainable
Shasta’s human-scale bike and walk network will complement the specific plan efforts.

PIT RIVER TRIBE/BURNEY BICYCLE WALKWAY PLAN (12/2012)

Similarly, the Pit River Tribe/Burney Bicycle Walkv\r'.'a'\}r P]én provi‘ded context-appropriate non-
motorized alignments and layouts for one of the region’s more rural Strategic Growth Areas.
This planning effort also provides a good basis for some of the detail that Sustamable Shasta
will deliver. :

GEOGRAPHY & STUDY AREA

The focus of Sustainable Shasta mcludes the seven Strateglc Growth Areas found in the 2015

RTP, as well as the transportatlon corrldors Wthh prowde access to these locations.

~ EsiLrna tzog Kong), Esni
Thd End). TomTom, uapa-,lmi

{
3 oﬁusnﬂma conyiulers, and)
S nediBUse Comrunty J

“ StrategchrowthAreas Generalized
| City Boundary —,:Nr L;“'F

e ST L

STRATEGIC GROWTH AREAS for the Shasta Region



PROJECT SCOPE OF WORK AND DELIVERABLES

To be considered responsive to this RFP, submitted proposals must include the tasks outlined
below. However, SRTA is open to alternative approaches that meet all task deliverables, such
as alternative tasks, additional tasks, innovative methods, etc., based on the consultant’s
expertise. If alternative approaches are included in a proposal, they must be provided in
addition to scope of work outlined below, indicating whether each proposed task intended to
supplant, modify, or augment these tasks and deliverables. .- i

TASK 1: PROJECT INITIATION AND MANAGEMENT

A kick-off meeting with SRTA, Caltrans, and selec_te'di\.{;oﬁsultant'*'vvi:l_‘l",be held at the
commencement of the project to establish and agree upon commu-:hi'c;ejiti‘on protocols, roles &
responsibilities, assumptions, and to review béc‘lj(f'grpund information onthe region. SRTA staff
will explain the expected deliverables, progress réb'dr-t;, and invoicing proc‘éd‘u‘rqs.

DELIVERABLES:
o KICK-OFF MEETING BETWEEN SRTA, CONSULTANT AND.CALTRANS ,

e PROJECTMANAGEMENT PLAN, INCLUDING THE ROLES OF THE PROJECT MANAGER
AND OTHER PROJECT TEAM MEMBERS

o “SCHEDULE OF PROJECT MEETINGS, INCLUDING PUBLIC OUTREACH
s MONTHLY INVOICES ACCOMPANIED BY PROGRESS REPORTS SUMMARIZING WORK

PERFORMED AND-ZDRAFT/FINAL_DEL!VERABLES. INVOICING FORMAT AN OTHER
DETAILS WILL BE bIS.CL)SSED AND DOCUMENTED AT KICK-OFF MEETING.

TASK 2: OUTREACH AND STAKEHOLDER COMMUNICATION

TASK 2.1 — CONTINUATION OF GOSHASTA AND OTHER STAKEHOLDER BUY-IN

SRTA and Consultant will attend (as needed) GoShasta Steering Committee; GoShasta Citizens
Advisory Committee; Redding Active Transportation Advisory Group; and SR 273 advisory group
meetings until completion of GoShasta — anticipated in December 2017 — and SR 273
Multimodal Plan public engagement. Subsequently, SRTA and Consultant will schedule, plan
and facilitate meetings (Teleconferencing and online meetings are possible.) with committees
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and advisory groups to maintain their engagement and buy-in on developing high quality
bicycle and walk networks in the region’s downtowns.

Stakeholder engagement at the start of Sustainable Shasta will focus on: 1) introducing and
explaining the difference between GoShasta (and to some extent SR 273 Multimodal Plan) and
Sustainable Shasta; and 2) emphasizing completion of the City of Redding’s second Affordable
Housing and Sustainable Communities grant application. The SRTA Board of Directors are
considering release of another request for proposals for Infill & Redevelopment Incentive
Program, Cycle ll, that is for pre-development technical a_s,sis"tance and grant writing for
Redding’s second Affordable Housing and Sustainable‘C_o'm.mtllni‘_ties grant application. SRTA
intends to present draft consultant contracts to the board of directors for both the incentive
program and Sustainable Shasta at the June 2017 meeting. Botn"f'co_n'sfultants will work on the
grant application, specifically the Sustainable Shasta Consultant wiII-'exp'ed_ite more detailed
illustrations and cost estimates (as needed) for'a portion of Downtown Redding’s bike and walk
network — likely the Redding Downtown Loop and tne Promenade. Conside"ra_ble design has
already been completed for the Redding Downtown -Loop and the Promenade in the:

e Downtown Redding Transportatlon Plan::

» e Awarded grant application to the Affordable Housmg and Sustainable Communities
Program, Reddlng Downtown Loop and Affordable Housmg Project (available upon
request) ° . S :

e Awarded grant appilcatlon to the Active Transportatlon Program, Diestelhorst to
Downtown (available upon request) :

DELIVERABLES PROJECT PRESENTATION MATERIALS MEETING ATTENDANCE
EAG_ENDAS, NOTES, ATTENDEE LIST

TASK 2.2 - PROJECT TEAIV] IVIEETINGS

Consultant will conduct pl‘OjE!Ct team meetings and communication, with consultant
establishing a schedule of at least six meetings or conference calls, as needed, with SRTA and
project partners to review ongoing work; discuss upcoming tasks; schedule participation in 15-
20 neighborhood-level walk audits directly associated with Task 2.3 and Task 3, stakeholder
interviews, site visits; and ensure adequate interagency communication and coordination.

DELIVERABLES: PROJECT TEAM LIST, SIGN-IN SHEETS, AGENDAS, PROJECT UPDATES,
| PRESENTATION MATERIAL, NOTES
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TASK 2.3 — PUBLIC OUTREACH

Consultant and SRTA will plan and conduct 15-20 neighborhood level walk audits and site visits.
SRTA does not expect the Consultants attendance at all walk audits and site visits, but the
Consultant will help in planning and analyzing input for outreach efforts. The number of public
outreach walk audits or site visits is directly associated with the Task 3 corridors into SGAs and
destination streets and block within SGAs. On average the SGAs and downtowns have some of
the region’s lowest income populations. The project will identify. community leaders in each
neighborhood and participants will be directly invited to final présentations in Task 5.3.
Neighborhood-level community leaders will be identified through coordination with the project
team; the GoShasta project; on-going neighborhood associations (e.g. Nextdoor app users) and
other organization coordination (e.g. Healthy S_héSta, church groups, community centers,
community organizers). i :

SRTA expects the Consultant to recommend and help SRTA, stakeholders, and team members
plan for the level of public outreach'is that needed for successful Active Transportation
Program grant applications. SRTA and Consultant will use 2016 Shasta Participation and
Partnership Plan (Title V1) public outréach;toolbox to reach out to under-represented
community members and those with language ba'rriérs. N

ANALYSIS FOR '15-‘20__NEIGHBORHOOD-LE_VEKL WALK AUDITS AND SITE VISITS

TASK 3: BIKE AND WALK NETWORK

TASK 3.1'=CORRIDORS INTO'SEVE.N ‘REGIONAL SGAs

The Consultant will work with SRTA to idéntify 15 to 20 existing conceptual non-motorized
corridors leading into the regiohjs downtowns from related planning efforts (e.g. GoShasta and
Downtown Redding Transportation Plan). If the Consultant or SRTA identify a gap(s) in related
planning efforts where a céfri_dof(s) leading into the region’s seven SGAs is (are) missing, then
SRTA and Consultant will efficiently work with stakeholders and team members to identify an

appropriate corridor to include in this task, with the maximum corridors remaining at 20. Based
on the most detailed project descriptions in related planning efforts, the Consultant will present
alternative interpretations of project descriptions to create the highest quality bike and walk
paths in Task 3.2.
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For example, GoShasta might show a map of corridors leading into SGAs and show one of the
corridors as having planned improvements of sidewalk completion to fill gaps and Class Il
bikeways. This task would look for opportunities to design the bike and walk path to the
highest quality, while maintaining consistency with the GoShasta project description. This
could mean that the Consultant looks for and presents alternative solutions in automobile
conflict zones along the path. The Consultant could also look at terrain features and determine
if shade, benches, lights would make the path more user frlendly because the length or
steepness is not conducive to all ages.

In some instances, the Consultant will have very detailed project illustration to use as the basis.
In other instances the corridors could be lines on a map or rows in a table that provide minimal
conceptual project descriptions. And finally, in the rare instance mentioned above, the
Consultant and SRTA might have identified a gapwhere an appropriate corridor and project
description had to be identified. In all instances, the Consultant will present alternative
context-appropriate design ideas for each of the 15-20 corridors leading into the SGAs. The
design ideas need to be detailed enough to demonstrate how non-motorized travel would flow
along the corridors into SGAs and so'that pr_o's and cons df_design ideas can be understood.

SRTA anticipates that the presentation ofthe alternatlve de5|gn ideas could be conducted
through online meetlngs with the approprlate stakeholders and team members attending.
Consultant should antsmpate four meetings to present the deSIgn alternatives for Redding,
Anderson, Shasta Lake and S_hasta:_C_qunty SGAS._

DELIVERABLES PROJECT DESCRIPTION DESIGN ALTERNATIVES FOR 15TO 20
CORRIDORS LEADING INTO SGAs, PRESENTATIONS TO STAKEHOLDERS AND TEAM
IVIEIVIBERS

TASK 3.2 — RECOMMENDED DESIGNS FOR NETWORK CORRIDORS LEADING INTO SGAS

Based on SRTA, stake‘h_older,ra‘hd: _broject team input from Task 3.1, the Consultant will develop
illustrations and cost estimatés‘fdr the final high quality design of the 15-20 non-motorized
corridors leading into SGAs. SRTA expects the designs to be Active Transportation Program
grant-ready, including, but not limited to, highly detailed facility descriptions, infrastructure
profiles, street cross sections, vetted solutions for problem intersections, estimated
construction costs, etc.

DELIVERABLES GRANT READY DESIGNS, DESCRIPTIONS ILLUSTRATIONS AND COST
 ESTIMATES FOR 15-20 CORRIDORS LEADING INTO SGAs
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|TASK 3.3 — DESTINATION STEETS AND BLOCKS WITHIN SEVEN REGIONAL SGAs

The Consultant will work with SRTA to identify existing conceptual non-motorized corridors on
destination streets and blocks within the region’s downtowns from related planning efforts
(e.g. GoShasta and Downtown Redding Transportation Plan). If the Consultant or SRTA identify
a gap(s) in related planning efforts where a destination street or block with the region’s seven
SGAs is (are) missing, then SRTA and Consultant will efficiently work with stakeholders and
team members to identify an appropriate project to include in this task. Based on the most

detailed project descriptions in related planning efforts, thé'ConsuItant will present alternative
interpretations of project descriptions to create the hlghest quallty bike and walk paths in Task
3.4. '

The same approach used in Task 3.1 should be applied to this task Wit__h the expectation that
bike and walk paths within downtowns will IiReI_y'be of an even higher quality than the corridors
leading into downtowns. The Consultant should anticipate presenting design ideas for
destination streets and blocks within the region’s SGAs at the same four meetings suggested in
Task 3.1.

DEL[VERABLES PROJECT DESCRIPTION DESIGN ALTERNATIVES FOR DESTINATION
STREETS AND BLOCKS WITHIN SGAs; PRESENTATIONS JT0 STAKEHOLDERS AND TEAM
IVIEMBERS

TASK 3.4 - RECOIVIMENDED DESIGNS FOR DESTINATION STREETS AND BLOCKS WITHIN
SEVEN REGIONAL SGAS

Based on SRTA, stakehol'de'f and ‘plill'dj*éct team inpUt from Task 3.3, the Consultant will develop
illustrations and cost estlmates for the flnal high quality design of destination streets and blocks
within SGAs. SRTA expects the de5|gns to be Active Transportation Program grant-ready,
including, but not limited to, hlghly detailed facility descriptions, infrastructure profiles, street
cross sections, vetted squtlons for problem intersections, estimated construction costs, etc.

DELIVERABLES GRANT READY DESIGNS DESCRIPTIONS, ILLUSTRATIONS AND COST
| ESTIMATES FOR DESTINATION STREETS AND BLOCKS WITHIN SGAs

TASK 3.5 -~ NON-MOTORIZED NETWORK FOR SGAS MEMO

The Consultant will draft a technical memorandum summarizing Task 3.2 and 3.4 deliverables
for each SGA. The memo will provide all details for each SGAs non-motorized network
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(corridors into and destination streets and blocks within). The expected level of detail is that of
a winning project in highly competitive construction grant programs.

DELIVERABLES TECHNICAL MEMORANDUM DETAILING EACH SGAs NON MOTORIZED
;NETWORK

TASK 4: REGIONAL POLICIES AND PROCUREMENT PROGRAM

TASK 4.1 — REGIONAL NON-MOTORIZED FUNDING POLICIES_-"’}

The Consultant will coordinate with SRTA to establish regional non-motorized funding policies
that point partner agencies to the advanced bicycle and pedestrian infrastructure projects
described in Task 3.5 and promote projects that include non-motorized amenities.

DELIVERABLES REGIONAL NON-MOTORIZED FUNDING POLICIES FOR ADVANCED NON-
. MOTORIZED INFRASTRUCTURE AND AMENITIES

TASK 4.2 — PROCUREMENT PROGRAM EOR‘NONwMOTORIZED. AMENITIES

The Consultant will coordlnate with SRTA to deveIop a procurement program for non-
motorized transportatlon amenrtles (e g. wayfmdmg signage, racks, lockers, stair ramps, fix-it
stations, air stations, hydratlon statlons, benches, shelters etc. ) The intent is to make it easier
for the newest non- motorlged‘_.amemtles to be ea,slly included in construction projects. This
could inclu'dé_ the dé\{elopm‘éh‘t' I',If_-:bid items, _sp,_(-*__'ciﬁ'cétions, and bulk purchasing agreements.

DELIVERABLES PROCUREMENT PROGRAM FOR AMENITIES

TASK 4.3 — REGIONAL POLICIES AND PROCUREMENT PROGRAM MEMO

The Consultant will draft a techmcal memorandum summarizing Task 4 deliverables. The
memo will describe the dellverables and an implementation plan for the regional funding
policies and amenities procurement program.

DELIVERABLES TECHNICAL MEMORANDUM SUMMARIZING REGIONAL NON-
i ' MOTORIZED FUNDING POLICIES AND AMENITIES PROCUREMENT PROGRAM

TASK 5: FINAL REPORT
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TASK 5.1 —REPORT STRUCTURE

Consultant and SRTA will coordinate on the structure of the report through iterative drafts of a
plan table of contents.

DELIVERABLE: REPORT TABLE OF CONTENTS

TASK 5.2 = COMPILATION OF PRIOR TASKS INTO PLAN SECTIONS

Consultant and SRTA will coordinate on the compilation of Tasks 2 — 4 into the report structure
through an iterative plan outline. The outline will map how Task 2 — 4 deliverables will be
included in the final report. ; o

DELIVERABLE: REPORT OUTLINE

FINAL SUSTAINABLE SHASTA REPORT

Based on the report’s tables of contents and outline dellvered in Tasks 5.1 and 5.2, Consultant
will develop a draft report (in Mlcrosoft Word) that will sequentlally be reviewed a minimum of
two times by SRTA staff-and project partners next, a broader review by stakeholders; and
finally, a draft review by SRTA’s technical ad\nsory committee. The Consultant will address all
edits and comments into-a draft flnal report that wull be presented to the SRTA Board of
Directors for their approval The Consultant will present the draft final report at a SRTA Board
of Directors’ meetlng and answer questmns Partlcipants from public outreach meetings (Task
2.3) will _b_e directly mwted_ to final presentatlons in Task 5.3. Once adopted, the Consultant will
present i-h_e relevant portions of the report to pro]ect team boards and councils; Caltrans
executive management; and the GoShasta Citizen Advisory Committee.

 DELIVERABLES:
e Initial draft report.
e Drafts of the report (mlmmum four) addressing edits described in reviews above
e Draft-Final Sustainable Shasta report for board
e Presentation of Draft-Final Sustainable Shasta to board
e Adopted Sustainable Shasta presentation to project team boards and councils, Caltrans
executive management, and GoShasta Citizen Advisory Committee
e Adopted Sustainable Shasta report in electronic format (e.g. Microsoft Word & Excel,
Adobe PDF, or other agreed upon format)
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10 color copies of Adopted Sustainable Shasta report
All project deliverables in a well-organized electronic file structure and format {e.g.
Microsoft Word, Microsoft Excel, Adobe PDF, or other agreed upon electronic format),

including raw and final data, calculation spreadsheets and support files
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TIMELINE

An anticipated/estimated project schedule is provided at the end of this document as
Attachment A.

PROPOSAL CONTENTS

At a minimum, the following information should be included anwd clearly labeled:

1.

Transmittal letter--signed by an officer who may. contractually bind the business,
including a description of the firm. The proposal shall be a firm offer for a minimum of
90 days, and contain a statement to that effect The proposal shall contain a statement
that all activities performed within the: proposed scope of work notWIthstandmg SRTA
unforeseen needs, will be performed at a not to- exceed price.

Statement of understandingofthe project and sco'pe-.of work.

Discussion of project management approach and technlcal approach.

prolect descrlptlon and services prowded budget and schedule performance, and

< contact tnformat[on for the client reference. |

_:I"‘p[an and schedule to complete the project scope of work identifying milestones

and dell: rables

Cost propos‘a‘l-'mcludmg ee schedule by personnel and materials; cost by task; and

total cost to complete the.:‘prmect Alternative approaches not requested in this RFP’s
scope of work shouid be clearly marked as such. The cost proposal shall be fully
inclusive of all services, overhead, and direct expenses.
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PRE-PROPOSAL CONFERENCE

A pre-proposal conference will be held as follows:

Date: May 9, 2017
Time: 10:30 AM
Location: SRTA office (1255 East Street, Redding, CA 96001, Suite 202)

Call-in option: (866) 906-9888, participation code 8514637#

Written questions concerning this RFP not addressed during"ih'e"i:'ire proposal conference may
be submitted via email no later than 5:00 PM on May 15, Ol?__to Jennifer Pollom, Senior
Planner, at srta@srta.ca.gov. e

SCHEDULE

Tasks Deadline

"""  May1,2017
10:30 AM, May 9, 2017
:00 PM, May 15, 2017
May§i17 2017

Release RFP

Pre-Proposal Conference :
Interested Consultant Questions Due

SRTA Response to Vendor. Questlons i _ May17,
Consultant Proposals Due 5:00 PM on May 30, 2017
(no postmarks accepted)

May 31-June 5 2017
June 6-8, 2017
June 6-12, 2017

SRTA Board of Directors Apg June 27, 2017

Estimated Con_trar;_t Start July 3, 2017

Interested consultant"’ re respol |51b[e for subscribing to SRTA’s bid posting webpage at
http://www.srta.ca. gov/bids 'a_px in order to receive addenda to this RFP and responses to
questions. :
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PROPOSAL EVALUATION

A panel will be formed to evaluate the proposals, and make a recommendation in consultation
with the executive director, which will then go to the SRTA Board of Directors for approval. The
proposal evaluation will be based on the scoring criteria presented in the following table.

In unusual circumstances where a recommendation cannot be made based on the proposals
alone, the highest ranked consultants may be invited to an interview. Should interviews be
held, SRTA will provide a list of questions and evaluation crit',erii:a_before the interviews.
Presentations will be allowed, with a specified time limit. .=

PROPOSAL SCORING CRITERIA

Criteria Scoring Weight %

Thoroughness of proposal and meeting the RFP pro;ect scope of 40
work and the project’s overarchmg objectwes i

Qualifications and similar experlence of the consultlng ﬂrm and 20
project team G e

Local knowledge demonstratuon of the SGAs in the C|t|es of Reddmg, 15
Anderson, Shasta Lake and Shasta County R i

Innovative ideas to meet RFP ObjeCtIVES 10
DBE partumpatlon Ievel 5
Referen 10

CONTRACT AMOUNT AND AWARD

e is July 3, 2017, with a July 31, 2020 contract expiration. The project
will not be on-going forthre ‘_,_.ﬁ'ears; the contract term is three years to aligh with the grant
award timeframe. Consultant selection will be based on a combination funding availability and
the value of the services to be provided. SRTA has programmed $576,642 for both consultant
and staff time and material purchases. Of the total, the grant award for $447,890 is expected
to cover consultant costs.

The anticipated start

Barring any delays (i.e. the need for a budget amendment, extension of the RFP response date,
etc.), the SRTA Executive Director will schedule the proposed technical services agreement for
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consideration by the SRTA Board of Directors on June 27, 2017. The agreement is not in force
until approved by the SRTA Board of Directors and written authorization to proceed is provided
to the selected consultant.

STANDARD CONSULTING AGREEMENT

SRTA’s standard Technical Services Agreement (TSA) will be used for the agreement between
SRTA and the selected consultant. SRTA’s TSA template is prowded by separate attachment to
the RFP distribution.

PROTEST PROCEDURE

All protests, signed by the protesting party, must be in wntmg WIthm three (3) business days
from the results notification and be addressed to the SRTA Executive Dlrector Include a
description of the expected relief or corrective actlon in the protest The protest should
stipulate an issue of fact concernmg the following pomts :

e A matter of bias, dlscrlmlnatlon or confllct of interest on the part of an evaluator(s);

d to the SRTA Board of Dlrectors either at the meeting at which the subject

be forwar

contract is unde c0n5|derat|on- or at a subsequent meeting.

DEBRIEFING

SRTA will provide an lnform debriefing to interested consultants not selected for this contract,

once a final contract has been negotiated and executed.
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PROPOSAL SUBMITTAL

Please submit consultant proposals to:
Shasta Regional Transportation Agency
Attn: Jennifer Pollom
1255 East Street, Suite 202
Redding, CA 96001
srta@sria.ca.gov

Submittals must be received at the SRTA office before 5:00 PM on May’ 30, 2017. No proposals
will be accepted after this time. Postmarks are hot acceptable. Consuitan'ts may submit their
proposal by email or by mail, or delivery service. Proposal receipt will be acknowledged by
email. '

The cost of preparing and submitting a 'broposel pre- confi*'é\'ct meetings, and participating in an
interview—if held—are at the sole expense | of the: proposer SRTA reserves the right to reject
any or all proposals, and to walve any mformallty, technlcal defect or clerical error in any
proposal at SRTA’s dtscretlon Sohmtatnon of proposals in no way obligates SRTA to contract

with any firm or mdl\ndual ‘The dec1$1on to appr‘
SRTA. : s :

e and award a contract is at the discretion of

Public. Records Act: AII proposals submltted in response to the RFP will become the exclusive
property: of SRTA. At such tlme the SRTA Executive Director recommends a proposal to the

board of directors and such recommendatlon appears on the board agenda, all proposals
submitted in response to the RIfP shall become a matter of public record and shall be regarded
as public records. If there are a’i"ny:trade or proprietary secrets included by the consultant, the
consultant may provide a différeﬁt copy of the proposal that would be acceptable to release
to the public. If an altefnate_do"cument is not made available to SRTA by the consultant, then
the original proposal, as submitted, will be released as requested. Proprietary information
can include secret formulas, processes, and methods used in production. It can also include a
company’s business and marketing plans, salary structure, customer lists, contracts, and details
of its computer systems. In some cases, the special knowledge and skills that an employee has
learned on the job are considered to be a company’s proprietary information.
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Modification or Withdrawal of Proposal: Any proposal received prior to the deadline may be

withdrawn or modified either personally, through e-mail, or by written request of the
consultant. To be considered, the modification must be received in writing (email acceptable)
prior to the deadline. Proposals may be withdrawn following the proposal deadline for good
cause; please consult with the RFP contact person to discuss this.

RFP Addendum or Addenda: Any changes to the RFP will be made by written addenda issued by
SRTA, and shall be considered part of the RFP. The RFP deadline
upon the nature of the changes issued. Upon issuance, such.a

ay be extended dependent

lenda shall be incorporated into

the agreement documents, and shall prevail over inconsi visions of earlier issued

to assure that all addenda are incorporated into t
terms and conditions for submittal of the propo

SRTA. In the event th
revise any contract.

disadvantaged business enterprises, as defined in
ity to compete fairly for contracts financed, in whole or

Equal Employment Oppo Affirmative Action: In awarding a contract to a consultant,

SRTA includes language within“the contract which requires the consultant to certify their

compliance with federal regulations.
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Attachment A

INSERT SCHEDULE IMAGE



