Appendix 23b

INDEPENDENT COST ESTIMATE (ICE) JUSTIFICATION
PROJECT-SPECIFIC / REGULATED-RATE PROCUREMENTS

Date ICE for Project = $

Project

Project Manager

In accordance with recent revisions per the Federal Transit Administration Circular 4220, 1F, Third Party
Contracting Guidance, the ICE is required for all professional services, including architecture and engineering
services, construction services, and equipment/products. This project-specific ICE must be completed prior to

requesting additional services from a consultant on already negotiated agreements.
Please indicate which of the statement(s) apply with a check mark.

|:| The service and cost already has been negotiated and approved in a SRTA contract.

|:| The service is being procured based on rates regulated by the government (i.e., utilities)

|:| Other (explain).

Provide a brief explanation of your analysis that is the basis of your estimate.





