STAFF REPORT

MEETING DATE: October 22, 2019

SUBJECT: Authorize the Executive Director to Execute a Lease Agreement and
Administrative Amendment to SRTA’s Contract with Dignity Health
Connected Living for Specialized Transportation Services

AGENDA ITEM: 5-11

STAFF CONTACT: Sean Tiedgen, AICP, Senior Transportation Planner

SUMMARY:

SRTA contracted with Dignity Health Connected Living (DHCL) to provide specialized transportation
services, including Consolidated Transportation Services Agency (CTSA) services and Sunday On-
Demand Transit services. A contract amendment revising insurance requirements and a vehicle
lease agreement for SRTA-owned vehicles is recommended for approval by the SRTA Board of
Directors.

STAFF RECOMMENDATION:
It is recommended that the board of directors authorize the executive director to:
1. Approve Amendment #1 to the agreement between SRTA and DHCL, revising insurance

requirements and clarifying responsibilities for the installation and removal of
ShastaConnect vehicle wraps;

2. Execute a vehicle lease agreement that allows DHCL to use SRTA-owned vehicles for CTSA
and Sunday On-Demand Transit Services; and

3. Authorize the executive director to make minor administrative amendments to the above
agreements.

DISCUSSION:

DHCL, under contract with SRTA, provides specialized transportation services, including CTSA
services and Sunday On-Demand Transit services. The board of directors approved a draft
amendment to the agreement between SRTA and DHCL at the June meeting and authorized the
executive director to execute a lease agreement with DHCL for their use of SGR-funded, SRTA-
owned vehicles for Sunday On-Demand Transit and CTSA services. Since the June meeting,
additional language has been added to the agreements at the request of both agencies’ insurance
companies and legal counsels. These changes are being brought back before the board of directors
for review and approval.

Amendment #1 to the Agreement between SRTA and DHCL:
e Terms specifying responsibility for the installation and removal of ShastaConnect vehicle
wraps.




e SRTA’s insurance company requires DHCL to have more extensive insurance coverage
because they’re leasing SRTA-owned vehicles for Sunday On-Demand Transit and CTSA
service use. The new requirements are:

o $1,000,000 general liability insurance per occurrence;

o $5,000,000 general aggregate liability for personal and bodily injury, including death,
and property damage; and

o $3,000,000 automobile liability (per occurrence) for bodily injury and property
damage.

Vehicle Lease Agreement: A draft vehicle lease agreement was not available at the June board of
directors meeting. The attached lease agreement spells out the terms of DHCL’s use of SRTA-owned
vehicles, including maintenance and operations, insurance requirements, maintenance of vehicle
records, and SRTA responsibilities.

ALTERNATIVES:
The board of directors may request modifications to the contract amendment or lease agreement,
consistent with agency policies and grant program guidelines.

FISCAL IMPACT:
SRTA will lease the vehicles to DHCL at the rate of $1.00 per vehicle per year. There is no other
direct fiscal impact to SRTA by approving the staff recommendations.

o

Daniel S. Little, AICP, Executive Director

Attachments:
A. Amendment #1 to the SRTA-DHCL Contract for Specialized Public Transportation Services
B. Agreement for the Lease of Vehicles for Specialized Public Transportation Services between
SRTA and DHCL



AMENDMENT #1 TO THE AGREEMENT FOR THE
PROVISION OF SPECIALIZED PUBLIC TRANSPORTATION SERVICES
BETWEEN THE
SHASTA REGIONAL TRANSPORTATION AGENCY
AND
DIGNITY HEALTH CONNECTED LIVING
This Amendment #1 to the Agreement for the Provision of S'becialized Public
Transportation Services is entered into between the Shasta Regional Transportatlon Agency
(“SRTA”) and Dignity Health Connected Living (“DHCL”). G o

The following sections are hereby modified, replaced! or added in thelr entlrety in the
Agreement for the Provision of Specialized Public Transportatlon Services ("Agreement")
between SRTA and DHCL , executed on July 1, 2017: v i m i

WHEREAS, Sections 19.a. and b. of the Agreement shal_l-"he_,amended’and restated as follows:

19. a. DHCL shall provide general liability i msurance with a combined single limit
of $1,000,000 per occurrence and $5,000, 000 general aggregate for personal and bodily injury,
including death, and broad form property damage AL such pohaes shall name SRTA and it’s
Board of Directors as additional insureds. ' ~ ~

b. At all timesyduring the perfqrmance of the work under this Agreement,
DHCL shall maintain Three Million Dollars (S3, 000 ,000) per occurrence in automobile liability
insurance for bodily injury and property damage, mcIudmg coverage for owned, non-owned,
and hired vehiclesy in” a form and with msurance companies acceptable to SRTA. The
automobile liability pohcy shall name SRTAsand its Board of Directors, officers, directors,
employees and volunteers,as‘additional insureds. DHCL’s insurance shall be primary coverage
and any insurance or self-insurance maintained by SRTA shall be excess of DHCL’s insurance and
shall not'contribute with it. DHCL grants to SRTA a waiver of any right of subrogation which any
insurer of DHCL may. require against SRTA and DHCL agrees to obtain any endorsement that
may. be necessary to affect this waiver of subrogation, but this provision applies regardless of
whether or not DHCL has recelved a waiver of subrogation endorsement from the insurer.

WHEREAS, a“new Section 24 shall be added to the Agreement as follows:

24, Vehlcle Wrapping. If DHCL owned vehicles are used in the Sunday On-Demand
Transit Service, SRTA may have the vehicles temporarily wrapped (with any designs approved
by DHCL) at SRTA’s cost and expense. At the conclusion of the Sunday On-Demand Transit
Services, or upon termination of the Agreement, SRTA will remove the wrapping at its cost and
expense.
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WHEREAS, Appendix A is amended as follows:
DHCL shall provide public transportation services that meet the following criteria:

8. The average annual TDA Subsidy per Passenger Trip shall not exceed $19.75, annually
increased for inflation. This amount shall be updated periodically. If DHCL costs are
above this rate, SRTA will meet with DHCL to review the reasonableness of the
standard and either modify the standard or agree on method.svand a timeframe for
compliance. If the service provider still cannot meet the appli‘ééble standard, SRTA
will not reimburse above the applicable rate per passenger trip effectlve upon
written notification from SRTA. -

17. Per above Section 14 of Appendix A, SRTA and DHCL will initiate a two year Sunday
On-Demand Transit Service Demonstration project in FY 2019/20 Performance goals
for the Sunday Transit Service Demonstration project are mtended to measure service
quality and efficiency. These goals are aspnratlonal not mandatory, but will be used to
evaluate whether service should continue beyond’ the ‘two-year demonstration. The
goals are as follows: »

Passengers per hour 15

a.
b. Cost Per Vehicle Revenue Hotr S$42.58

c.  Average Annual Subsidy per Trip $11.43

d. Passengers PeriRevenue Mile'" & =~ 0.20

e. Denied Trips ‘ \ 0

f.  Number ofValld Complalnts , 0

g- Number of Missed Trips ¥, O

h. On-timePerformance ' 2 90%

i. Trips Exceedmg Maximum Wait Tlme Less than 5%
jammmltiDs Exceedmg Maximum Ride Time Less than 5%
k-

Seat Utilization 25%

WHEREAS, Appendix B'is amended as follows:

DHCL.shaI[ be reimbursed for CTSA services as follows:

For ease of<@administration and to ensure compliance with the provisions of this
agreement, DHCL’s claim for Transportation Development Act funds shall be
remitted directly to SRTA in the SRTA Board of Director’s allocation instructions.
Reimbursement from SRTA to DHCL will be based on DHCL’s  monthly invoices of
eligible costs. The total reimbursement shall not exceed the SRTA Board of
Directors’ approved annual allocation. Reimbursement from any other funding
sources must first be approved by the SRTA Board of Directors and shall utilize the
same monthly invoice process.
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The format of DHCL's invoices for approved pilot or demonstration projects shall be
determined by SRTA at the time such services are authorized by the SRTA Board of
Directors. The format will be relayed to DHCL in writing.

Invoices will not be processed more frequently than monthly, while reimbursement
shall not exceed the SRTA Board of Directors’ approved service aIIoc__ation.

DHCL shall be reimbursed for administration and operations of Sunday On Demand Transit
Service Demonstration services, as follows: :

DHCL will invoice SRTA for the Sunday On-Demand Transit Services separately from
CTSA services and shall utilize the same monthly inveice process. Reimbursement from
SRTA to DHCL will be based on eligible admlmstratlon and operating costs: Total
reimbursement shall not exceed the SRTA( Boards of Directors approved. annual
allocation. >

All other terms of the Agreement remain unchanged by these amendments.
IN WITNESS WHEREOF, SRTA and DHCL executed this agreement on the day and year set forth
below. By their signatures below, each SIgnatory represents that he/she has the authority to

execute this agreement and to bind the party on whose behalf h|s/her execution is made.

Shasta Regional Transportation Agency:

Daniel S. Little, AIGP, Executive Director

Date:

John Kenny, SRTA Legal Counsel

Date:

Dignity Health Connected Living:

TAX ID#: 23-7115371

Duly authorized DHCL signatory

Date:
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AGREEMENT FOR THE LEASE OF VEHICLES FOR
SPECIALIZED PUBLIC TRANSPORTATION SERVICES
between the
SHASTA REGIONAL TRANSPORTATION AGENCY
and
DIGNITY HEALTH CONNECTED LIVING

THIS AGREEMENT is entered into effective October 1 2019 between Shasta
Regional Transportation Agency (hereinafter "SRTA") and Dlgnlty Health Connected
Living (hereinafter "DHCL"). :

WHEREAS, an Agreement for Provision of Spe01a112ed Transportatlon Serv1ces
between SRTA and DHCL was executed on Julys 1 2017 and ends on June 30, 2022 and

WHEREAS, SRTA owns a fleet of three (3) vehlcles and wishes to lease said
vehicles to DHCL for the purposes of providing spemahzed transportation services,
Sunday on-demand transit services, and\ other services agreed upon between SRTA and
DHCL; \ P .

NOW, THEREFORE,IT,IS MUTUALLY AGREED THAT:

1. Scope of Agreement

This Agreement constitutes, ,, an agreement between SRTA and DHCL to lease
SRTA-owned vehiclesito DHCL for operatiori"of services consistent with and subject to
the scope and.duration of’ serVices rendered pursuant to protocols and procedures agreed
to between SRTA hand DHEL in the Agreement for Provision of Specialized
Transportation Services -between'v‘SRTA and DHCL dated July 1, 2017 ("Specialized
Services Agreement") and incorporated herein by reference.

2. Term of Agreement and Extensions

This A'gree'ment shall commence as of the last date signed by the parties hereto and
ending June 30, 2022. This agreement may be extended, at the sole option of SRTA, up

to an additional five years, at the rate specified in the Agreement.

10.1.19
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3. Termination

This Agreement may be terminated by either party by a sixty (60) day written notice
to the other party or in accordance with the provisions specified in Section 17 of the
Specialized Services Agreement.
4.  SRTA Responsibilities y

a.  SRTA has purchased with funds granted from Caltrans: fo”ﬁi{TA to improve

and modernize existing consolidated transportation services agency (CTSA) services and
other services, three (3) Ford Transit vehicles. ' N

b.  SRTA will lease the three (3) Ford Transit Vehfeles to DHCL from the~signing
of this agreement to be used by DHCL for prov1d1ng specializéd, transportation Services
pursuant to the Specialized Services Agreement. SRTA may lease additional vehicles
owned by SRTA, at its sole option, for the duration of the Agreement.

c. SRTA will lease the three (3)\,\Fo_i'd Lransit vehicletsk to DHCL at a rental rate of
One Dollar ($1.00) per year per vehicle, for the duration,of this Agreement. SRTA may
lease additional vehicles procured and owned by SRTA, ‘at xSRTA’s sole option, at the
rate of One Dollar ($1 .OO)‘ per year per vehicle, |

d. SRTA shall'own and retam title to'the vehlcles leased under this agreement.
5. DHCL Respon31b111t1es

a. DHCL will lease from SRTA the three (3) Ford Transit vehicles at a rate of

One Dollar ($1.00))per year per vehicle for the duration of the Agreement. Initial
payment is due upon the effective date of this Agreement and then on July 1 for each year
tﬁereafter. l‘

b. | The Ford Transit vehicles will be used by DHCL to operate specialized public
transportation services, including CTSA services, Sunday on-demand transit services, and
any other services requested by SRTA and agreed to by DHCL.

c.  The use of said vehicles by DHCL shall be in compliance with the procedures
and protocols set forth in the Specialized Services Agreement.

e. DHCL will maintain the vehicles in a manner necessary to provide safe and

secure public transportation services and to maintain the operational abilities of the
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vehicles. DHCL shall pay for and furnish all maintenance and repairs to keep vehicles in
good working order and condition.

f.  New vehicles leased to DHCL may be equipped with: a first-aid kit, fire
extinguisher, visual warning devices, bio-hazard kit, spare tire and wheel, wheelchair
securements, occupant restraints, or radio equipment. It is the respongjbijity of DHCL to
ensure that these items, if equipped on the vehicles, are in good worku\lg condition and to
replace these items as necessary throughout the period of! thl"s ’A'g\reb\ement. Upon
termination of this Agreement all of the said items provi,ded equipped Witﬁ"'egeh vehicle
must be in proper working condition. : iy A .

g. DHCL shall ensure the vehicles are ina clean condltlon at all times, free from
insects and noxious odors, and shall promptly repalr or replace any broken, worn, cut,
torn, or vandalized components of the vehicles. '

h.  DHCL is responsible for the storage and securlty of the vehicles.

i.  DHCL is responsible for paying all e expenses mcurred in the use and operation
of the vehicles, including but not limited to,\hcense reglstratlon and title fees, gasoline,
oil, anti-freeze, repalrs‘,, malntenanc_e, tires, sto;age, fines, inspections, assessments, sales
or use taxes, if anyg ari”d‘ all other taxes as fney be imposed by law from time to time
arising from DHCL’s use and operatlon of the yeh1c1es

] DHCL will pay for and mamtaln insurance on the vehicles as provided in
Section’ 19" of "the Agreement for the Provision of Specialized Public Transportation
Services'. \
| , k SRTA will pay for and maintain separate insurance on the vehicles if
necessar}; as determined by SRTA to be required as the owner and title holder of the
vehicles.

. In the event the vehicles are involved in an accident, damaged, stolen or
destroyed, DHCL shall promptly notify SRTA, in writing, within 24 hours and will also
comply with all terms and conditions of the insurance policies. DHCL and SRTA agree
to cooperate with each other, and the insurance companies in defending against any

claims or actions resulting from DHCL’s operation or use of the vehicles. DHCL shall
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repair or replace vehicles that have been damaged, destroyed, or stolen, up to the amounts
received from the insurance companies and/or other parties.

6. Return and Use of Vehicles

a.  On expiration of the term of this Agreement or upon termination, DHCL will
return the vehicles and all safety equipment in the vehicles to SRTA,.iIijgood condition,
reasonable wear and tear expected. | 4

b.  The vehicles shall only be used by DHCL during the T’ce:’“r’rn;&f:tﬁhis Agreement.
However, on occasion and when not in use by DHCL, SRTA 'f;iay requést'fté;gporary use
of a vehicle by submitting a written request to DHCL. s"'eye’ﬁ/(7) days in advéhéé'"but in no
event less than three (3) days in advance, which mllisf”'Be approved by DHCL, sb"lc;ng as
it doesn’t impact services being provided by DHCL V(\)fzcagse’dvifﬁculty for DHCL staff to
accommodate. SRTA shall be responsible for any damaée‘~-§aused to the vehicle while in
its possession. 5 \

7.  Signage \ :

The vehicles leased to DHCL will b‘s\_how the SRTA 710go, DHCL logo, and/or
appropriate vehicle wrap'signage or decals as approved by SRTA.
8. Records _ |

a. Vehicle Maiﬁtenance Records: DHCL.*sﬁall maintain an individual file for each
vehicle and shall include'all vehicle maintenance records required under the laws of the
State of Californias, Vehicle \maintenance records shall be subject to inspection by
representatives of SRTA and by the California Highway Patrol. Such records include but
ére notlimited to the folld;wing:

in,  Copies of work orders for all vehicle maintenance activities;
ii. . Copies of Preventive Maintenance Schedule reports, including parts and
labdf utilized;

iii.  Originals of the Pre-trip Inspection/Defect reports for each vehicle.
Reports containing negative driver notations or a vehicle defect shall
become a permanent part of the vehicle file;

iv.  Reports of all road call maintenance shall be retained as a permanent part

of the vehicle file;
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v.  All other types of repair work, including parts and labor;
vi.  All fuel, fluids, and lubricants used; and
vii.  Summary of vehicle maintenance for the month.
All vehicle maintenance records are the property of SRTA.

a.  Accident Records: DHCL shall maintain records of any agci@ént and incident
(involving persons and/or property) occurring in connection w1ththe provision of
services. A copy of the accident report shall be placed in thcv::‘, .iﬁdii;idugl vehicle file.
SRTA reserves the right to inspect a vehicle that had preﬁii’dﬁsly beén:iﬁﬁohed in an
accident before that vehicle is returned to service. Additjbﬁally, DHCL shall: *

i.  Immediately notify SRTA of any aeéidéﬁt or incident; and
ii.  Provide records relating to any accidet\if‘o\r_\ incidéﬁt to SRTA.

b.  Record Maintenance: DHCL agrees to ké‘eb and maintain records showing
actual time devoted and all costs incurr'e‘_dﬁ\in the execution of “’the, Agreement for a period
of three (3) years from the accepted coﬁ}pletion date. Nptwith'é.tanding the Audit and
Inspection clause, DHCL further agrees to“‘,\allow avc;:ess wifﬁout charge during regular
business hours to represeﬁtatiVes of SRTA, funding agencies and/or auditors.

C. Ownershipzo"fv Records ahd Documents: Originals of all documents pertaining
to the work perfdi‘méd under this Agreem'ent shal'l become the property of SRTA. Copies
may be made for DHCE’s records but shéil not be furnished to others without prior
writtendauthorization, from 'SRTA, unless otherwise authorized under this Agreement or
required by law. ;

9. " Other Terms and‘Cd"nditions

All "cher terms and conditions in the Specialized Services Agreement are
incorporated iﬁto and Shall apply to this Agreement.
10. Notice ©

Any notice or notices required or permitted to be given pursuant to this Agreement
may be personally served on the other party by the party giving such notice, or may be

served by certified mail, return receipt requested, to the following addresses:
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Shasta Regional Transportation Agency

Attn: Daniel S. Little, AICP, Executive Director
1255 East Street, Suite 202

Redding, CA 96001

Dignity Health Connected Living
Attn: Jennifer Powell, Executive Director
200 Mercy Oaks Drive Redding, CA 96003

IN WITNESS WHEREOF, the parties hereto have exec
and year first herein written above:

d this Agree on the day

Shasta Regional Transportation Agency:

Daniel S. Little, AICP, Executive Director

Date

TAXID#: 23-7115371
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