
 

STAFF REPORT 
 

  

MEETING DATE: December 13, 2016 
SUBJECT:             Terminate Technical Services Agreement (TSA) with New Venture Advisors and 

Authorize new TSA for the Far-Northern California Consolidated Goods and 
Freight Hub Study  

AGENDA ITEM: 7 
STAFF CONTACT: Daniel Wayne, Senior Transportation Planner 
 

SUMMARY: 

In consultation with project partners, the scope of work for the Far-Northern California Consolidated 

Goods and Freight Hub Study has been revised and a new Technical Services Agreement (TSA) is needed.   

 

STAFF RECOMMENDATION: 

It is recommended that the board of directors authorize the executive director to: 

1) Terminate Technical Services Agreement (TSA) No. 2016-05 with New Venture Advisors LLC; and 

2) Authorize the executive director to execute a new Technical Services Agreement with a qualified 

responsive bidder to finish the Far-Northern California Consolidated Goods and Freight Hub 

Study (see attached scope of work), for a term ending June 30, 2017, not to exceed $50,000.  

 

DISCUSSION: 

SRTA partnered with Superior California Economic Development and Growing Local (a coalition of North 

State agriculture industry advocates) in obtaining a $125,000 Caltrans Strategic Partnerships Grant to 

study the feasibility and potential benefits of a goods and freight hub located in the Shasta Region.  The 

purpose of such a hub is to support the efficient aggregation, wholesale brokerage, and transport of 

commodities within the North State and to external markets.  SRTA contracted with New Venture 

Advisors to develop a business case for the hub, focusing on the North State’s agriculture industry.  A 

project kick-off meeting was held with agriculture industry stakeholders and the attached technical 

report was produced, detailing the North State’s production clusters; processing capacity; wholesale 

buyer and distribution networks; demand for local foods; and opportunities for collaborative industry 

development.  Based on this initial stakeholder input and data analysis, it became clear to SRTA staff and 

project partners that a bricks-and-mortar food hub would not be financially viable given current 

production levels. 

 

Industry leaders recommended giving ‘ag-of-the-middle’ producers (those between $2,000 and 

$100,000 in annual production) a distribution-based incentive to scale up production along with a way to 

collectively reduce transportation costs.  As an interim objective to the ultimate goal of a physical facility 

in our region, the scope of work will now focus on the consolidated collection and delivery of regional 

products to a high-volume buyer in the Sacramento region.  The final planning product will connect at 

least two Northern Sacramento Valley agriculture production clusters to the Sacramento Food Bank or a 

similar well-established distributor.  The new RFP scope of work is attached.   
 



 
Terminate/Authorize New TSA for Far Northern California Consolidated Goods & Freight Hub Study  
December 13, 2016 
Page 2 

 

Due to the change in scope of work, the current TSA with New Venture Advisors needs to be terminated. 

The $60,000 in work for the attached Phase I Study will be used to inform Phase II resulting from this 

new procurement. 

 

A new procurement process was administered, with responsive bids submitted by _________________.  

___________________is recommended based on lowest fee and qualifications.  (Note to TAC:  An 

update of the procurement results will be provided at the TAC meeting). 

 

While the executive director has authority to approve TSA’s under $60,000, SRTA Board of Directors 

approval is recommended since the work related to the prior, larger TSA now being terminated. 

 

ALTERNATIVES: 

The board of directors may choose to finish the business plan for a bricks-and-mortar goods and freight 

hub as per the original scope of work, or direct staff to issue a new request for bids.  

 

OTHER AGENCY INVOLVEMENT: 

Caltrans provides grant funds and has formally agreed to a scope and budget amendment (see attached 

approval letter).  Project partners include Superior California Economic Development and Growing Local.  

Caltrans and the Shasta County Department of Health and Human Services staff helped review bidder 

qualifications and fees.  ///The Technical Advisory Committee (TAC) concurs with the staff 

recommendation./// 

 

FINANCING: 

The project is funded by a $125,000 Caltrans Strategic Partnerships grant.  The proposed change in 

consultant has no financial impact to the agency.  The $60,000 in work completed by New Venture 

Advisors and the $50,000 in work proposed to be completed by____________ is consistent with the 

original $110,000 grant budget for consultants.  In addition, the grant provides up to $15,000 for SRTA 

staff time for project management and grant administration.  A local match of $31,250 is being met 

through in-kind contributions from project partners and additional SRTA staff time not covered by the 

grant.  All amounts are currently budgeted in the FY 2015/16 Overall Work Program (Work Element 

707.04, Goods and Freight Coordination and Planning).    

 

 
__________________________________ 

Daniel S. Little, AICP, Executive Director 

 

Attachments: 

Caltrans Approval of Amendment No. 1 to the Strategic Partnerships Grant Contract 

Far-Northern California Food Hub Study, Phase I: Secondary Research Technical Memo 

Request for Bids 
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