
 

 

STAFF REPORT 
 

MEETING DATE: February 23, 2021 
SUBJECT: Receive Information on CTSA Service Coordination Agreement 

AGENDA ITEM: 8-8 
STAFF CONTACT: Kathy Urlie, Senior Transportation Planner 

 

SUMMARY: 
In response to concern regarding overlapping transportation services between the Consolidated 
Transportation Services Agency (CTSA) and the Redding Area Bus Authority (RABA) Demand Response, 
SRTA coordinated with Dignity Health Connected Living (DHCL) and RABA to develop a protocol for 
transportation services referral, and continued communication and coordination. 
 
STAFF RECOMMENDATION: 
It is recommended that the board of directors receive information on the CTSA Agreement, approved 
between DHCL, RABA, and SRTA. 
 
BACKGROUND: 
RABA is the general public fixed route and paratransit (demand response) operator in Shasta County.  
DHCL is the designated CTSA operator in Shasta County, under contract to SRTA.  CTSA services provide 
transportation to seniors and persons with disabilities, as well as to the general public, living outside of 
the RABA service area. 
 
When RABA evaluates riders for demand response eligibility, they follow a strict checklist based on 
regulations under the Americans with Disabilities Act.  At times this checklist is not conducive to the 
nuances of an individual’s abilities, age, and the actual walking distance to a fixed route bus stop.  
Individuals may be required to use the fixed route system, even though it may not be viable for them.  
 
Over the years, overlap of services has developed between CTSA service and RABA Demand Response by 
mutual consent of the agencies.  In the past, CTSA provided service to some clients that had an origin 
within Redding but went to the DHCL campus for things such as the senior nutrition program or the adult 
day health care services.  Additionally, group outings of some seniors and those with disabilities were 
provided by Dignity at RABA’s consent, even though the origin and destination of the outing was in the 
RABA service area.  Every few years SRTA would check in with RABA regarding this overlap to see if there 
were any concerns.    
 
Ideally, RABA Demand Response and CTSA services would be combined under one service provider to 
avoid overlap and rider confusion.  RABA operated both RABA Demand Response and CTSA services until 
1996 when SRTA subsequently contracted with DHCL (formerly Shasta Senior Nutrition Programs).  DHCL 
was a good fit because they already provided some senior transportation services and could bring 
additional federal funding to the table.  That said, combining these services under a single operator is 
always a consideration when operator contracts are up for renewal.  At this time, the dual operator system 
is working notwithstanding the service overlap issue addressed by this agreement. 
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DISCUSSION: 
At the request of RABA last year, SRTA hosted a coordination meeting with DHCL and RABA February 19, 
2020, to address ridership eligibility for CTSA and paratransit services. SRTA staff agreed to develop an 
agreement among the agencies to provide a more specific ridership eligibility protocol for the subject 
agencies to use when receiving client transportation services requests.  After review, consultation, and 
modification, the attached CTSA Service Coordination Agreement for Shasta County, recently approved 
by all agencies, provides: 

• the protocol for service referral; 

• assistance determining eligibility for riders traveling in the RABA Service Area;  

• a three-year phase out of “grandfathered” CTSA riders, many of them of advanced age, after which 
time they will be evaluated for RABA demand response service eligibility—this category does not 
include Adult Day Health Care clients living in the RABA Demand Response Service area, which 
reverts immediately to RABA with the understanding that RABA will provide timely and complete 
reporting performance metrics to DHCL; 

• exceptions for special circumstances, such as reverse transit trips, that will be evaluated on a 
case-by-case basis; and 

• opportunity for regular communication and annual coordination.   
 
ALTERNATIVES: 
The board of directors may request additional information or request changes to the agreement.   
 
OTHER AGENCY INVOLVEMENT: 
The agreement was developed in consultation with DHCL and RABA. 
 
FISCAL IMPACT: 
There is no financial impact to SRTA.   The agreement should result in reduced overlap of services and 
minor cost savings to both operators.  
 
 
 
__________________________________ 
Daniel S. Little, AICP, Executive Director 
 
Attachment: DHCL-RABA-SRTA CTSA Service Coordination Agreement for Shasta County 
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