STAFF REPORT

MEETING DATE: February 29, 2024

SUBJECT: Receive SRTA Comprehensive Budget Report for First Quarter of Fiscal Year
2023/24

AGENDA ITEM: 9-6

STAFF CONTACT: Jessica Carlson, Chief Fiscal Officer

SUMMARY:

SRTA’s comprehensive budget for the first quarter of Fiscal Year 2023/24 has been prepared and is
attached for board of directors review. SRTA has received 35 percent of its budgeted revenues and
spent 27 percent of its estimated expenditures as of September 30, 2023.

STAFF RECOMMENDATION:
It is recommended that the board of directors receive the SRTA Comprehensive Budget Report for
the first quarter of Fiscal Year 2023/24 (July 1, 2023, through September 30, 2023).

DISCUSSION:

Generally accepted auditing standards require that the board of directors receive interim and year-
end financial information to assess agency operations. Staff prepared a budget-versus-actual
financial report for the first quarter of Fiscal Year (FY) 2023/24. This report consolidates the agency’s
activities into three categories:

e General Building and Rental — Includes rental revenues and expenditures and approved
building improvement projects in progress.

e Capital and Transit Operations — Includes revenues and expenditures for streets and roads
allocations, transit operations and capital programs, and active transportation projects.

e Planning — Includes planning revenues and expenditures broken down by:

o Overall Work Program (OWP) work element;
o Fund source; and
o Budget category (i.e., personnel, consultants, and services and supplies).

For the first quarter of FY 2023/24, SRTA received 35 percent of its budgeted revenues and spent 27
percent of its estimated expenditures. The initial FY 2023/24 OWP, approved April 27, 2023,
allocated budgeted revenues and expenditures and estimated carryover for all work elements.
Caltrans requires all new planning grant awards and any required matching funds to be programmed
into the initial OWP, regardless of expected spending for the fiscal year. Unused funds are carried
over into the next fiscal year and adjusted based on anticipated staff and consultant workload in
future formal amendments. Formal Amendment 1 was approved October 26, 2023, and therefore
is not included in this report.
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Notable highlights in this budget report are:

e Actual figures are unaudited and can be subject to future adjustments.

e The first quarter reimbursement request was approved and invoiced September 30, 2023,
and paid November 22, 2023. The revenue is included in this report.

e Regional State Transit Assistance (STA) disbursements for the fourth quarter of FY 2022/23
were delayed until late November while SRTA completed their FY 2021/22 audit. STA
payments to sub-recipients were paid with County-held funds on September 29, 2023, as
SRTA waited for the remittance of FY 2022/23 quarter four funds to be completed.

e REAP projects and use of funds were approved and SRTA executed the Standard Agreement
from the California Department of Housing and Community Development (HCD) to begin
collecting and disbursing funds. REAP 2.0 administrative costs incurred after July 1, 2021,
have been retro-actively approved for reimbursement by the program and will be invoiced
at a future date.

o Program Update: An advance of $453,049 was received January 2024. However, the
Governor’s draft state budget for FY 2024/25 proposes funding cuts to HCD, including
a potential 50 percent cut to REAP 2.0 funding. REAP 2.0 sub-recipients have been
advised to halt their approved projects until further guidance or funding updates are
available. Due to budget uncertainty, staff anticipates making no final program
funding commitments until a FY 2024/25 state budget is approved, which is
anticipated by June 15, 2024.

e The Federal Highway Administration (FHWA) Complete Streets policy (Work Element
703.01(CS)) requires SRTA to use “not less than 2.5 percent” of Metropolitan Planning
(FHWA PL) funds towards complete streets planning activities and must call that out
separately in the OWP. All the requirements were met in the existing Active Transportation
Planning work element (703.01) included in the OWP, and FHWA PL funds were delineated
from this project to meet the budget requirement. No additional FHWA PL funds were
committed from other work elements.

e Competitive grant awards for planning are fully programmed regardless of annual estimated
expenditures. Unused funds are carried over into the next fiscal year.

ALTERNATIVES:
The board of directors may suggest specific modifications to how and what information should be
presented.

FISCAL IMPACT:
There is no net fiscal impact associated with the board’s acceptance of this item.

/

Sean Tiedgen, A\'Cﬁ, Executive Director

Attachment: Comprehensive Budget Report for First Quarter of Fiscal Year 2023/24
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