
A"achment A: Scope of Work for North State Intercity Bus to Rail Plan 
 

Task 1:  Data Collec/on 
1.1 Gather data on exis.ng and planned rail and bus routes in Shasta County. Contact local 

transporta.on authori.es for detailed informa.on. 

1.2 Collect demographic and travel data to understand the effects of the exis.ng services 
that may affect linking Shasta with other rail hubs. 

1.3 Review exis.ng regional and state plans including the California Transporta.on Plan, 
State Rail Plan, Climate Ac.on Plan for Transporta.on Infrastructure (CAPTI), Regional 
Transporta.on Plans, or other regional rail or intercity public transit plans. 

1.4 Review current and future legisla.on that influences intercity bus and rail 
transporta.on, including any legisla.ve challenges or barriers to new services. 

Deliverables: Technical memo summarizing findings 

 

Task 2:  Stakeholder Engagement 
2.1 Iden.fy key stakeholders, including local government officials, transporta.on agencies, 

community organiza.ons, businesses, and residents, to gather input and build support 
for the project. 

2.2 Organize mee.ngs, focus groups, and online surveys to gather input. 

2.3 Establish advisory commiNee(s) with representa.ves from various stakeholder groups. 

Deliverables: Mee.ng agendas and notes, technical memo summarizing input.  

 

Task 3: Iden/fy Poten/al Rail Hubs 
3.1 Research poten.al rail hubs that could be connected to Shasta County. Consider hubs in 

neighboring coun.es or states that would provide valuable connec.ons. 

3.2 Evaluate the proximity of these hubs to Shasta County and their current connec.vity to 
other major ci.es. 

3.3 Conduct surveys or gather data to understand the demand for transporta.on services 
between Shasta County and the iden.fied hubs. Iden.fy the target demographic and 
their travel paNerns. 

3.4 Evaluate the poten.al economic impact of improved rail or bus connec.ons. Consider 
factors such as job crea.on, increased tourism, and business development. 

Deliverables: Technical memo summarizing findings. Survey responses.  



 

Task 4: Assess the Feasibility of Rail Connec/ons 
4.1 Determine the feasibility of establishing rail connec.ons to these hubs. Consider factors 

such as exis.ng and planned rail infrastructure, poten.al right-of-way issues, and 
environmental impact. Iden.fy poten.al barriers to establishing rail hubs or increased 
services. 

4.2 Es.mate the cost of establishing new rail connec.ons or improving exis.ng ones. 

Deliverables: Technical memo summarizing findings, including cost es.mates.  

 

Task 5: Analyze Bus Op/ons 
5.1 Determine the feasibility of establishing new bus connec.ons to these hubs. Consider 

factors such as exis.ng and planned bus routes connec.ng Shasta County to other hubs. 
Assess their frequency, reliability, and capacity. 

5.2 Es.mate the cost of establishing new bus connec.ons or improving exis.ng ones. 

Deliverables: Technical memo summarizing findings, including cost es.mates.  

 

Task 6: Develop Recommenda/ons 
6.1 Compare the cost, .me, and convenience of bus op.ons with poten.al rail op.ons. 

6.2 Conduct a thorough cost-benefit analysis for both rail and bus op.ons. Compare the 
ini.al capital costs, opera.ng costs, and poten.al revenue streams. 

6.3 Assess the environmental impact of different op.ons. Consider factors such as 
emissions, land use, and sustainability. 

6.4 Based on the analysis, provide recommenda.ons for the best transporta.on op.ons to 
connect Shasta County with other rail hubs. Consider factors such as cost-effec.veness, 
demand, and poten.al benefits. 

Deliverables: Technical memo summarizing findings 

 

Task 7: Regional Governance Structure 
7.1. Explore various governance structures for managing and opera.ng the transporta.on 

service. Op.ons may include: U.liza.on or collabora.on with exis.ng transporta.on 
agencies, public-private partnerships, crea.on of a regional transporta.on authority, 
and/or governance models from similar projects in other regions 

7.2. Evaluate the advantages and disadvantages of each op.on in terms of funding, decision-
making, and accountability. 

Deliverables: Technical memo summarizing findings.  



Task 8: Prepare DraP Report 
8.1 The consultant shall u.lize previously completed technical memos and findings as the 

basis for developing a cohesive and comprehensive working draW report. The body of 
the report shall be concise and wriNen for non- technical audiences. All versions of the 
report (i.e., working draW and final draW) should include an execu.ve summary. Exhibits, 
tables, and other infographics shall be used wherever appropriate to convey technical 
concepts in a more approachable manner.  

8.2 Communicate the benefits of the chosen transporta.on op.on to the public. Assess 
community support. Address concerns and gather feedback. 

8.3 Present informa.on to SRTA Board of Directors at the October 2024 mee.ng.  
 

 Deliverables: Working draW report, technical memo summarizing public input and support 

Task 9: Prepare Final Report 
9.1. The consultant shall integrate feedback in response to the draW report into a final draW 

to be presented to the SRTA Board of Directors for approval at the December 2024 
mee.ng.  

Deliverables: FiWeen (15) bound hardcopies of the final report, in color; final report in PDF/A 
format and editable electronic format (e.g., Adobe InDesign, MicrosoW Word, etc.), Outreach 
materials explaining the final adopted plan, including a press release, social media content 
explaining elements of the plan, and material to be incorporated into the SRTA website.  

 

  


