North State Intercity Bus to Rail Plan

Community Workshop
Thursday, January 16, 2024

Shasta Regional Transportation Agency (SRTA) r\~'5’ SHASTA




How to Participate

' To improve the quality of your

To share questions/comments, 1 connection, close any applications
please enter by using the Q&A you don’t need during the meeting.

button.
Q This meeting will be recorded

You can also email SRTA with your questions or comments any time to:
Jennifer Pollom, Senior Transportation Planner, at questions@srta.ca.qov
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Workshop Agenda

= North State Intercity Bus to Rail Plan Overview

= Engagement Warm-Up: Live Poll

=  Stakeholder and Public Outreach Process and Review of Input Received
= Service Concepts for Bus/Rail Hubs and Routes

= Evaluation of Potential Demand/Feasibility and Prioritization

= Key Implementation and Planning Strategies

= Next Steps

= Opportunity to Participate in Online Questionnaire

= Question and Answer Session



Overview of the
North State Intercity Bus to Rail Plan



Project Background

oHAST 4

rm‘ —SHASTA-— About Us Planning Funding & Project Programming Participation Regional Data & Tools
s * Regional Transportation Agency

Project Documents

o Salmon Runner Operating Funds - 5311(f) Grant Application - April 2021

o North State Intercity Bus System Operating Funds - 5311(f) Grant Application - February 2020.pdf

o Prototype Fuel Cell Motorcoaches for Salmon Runner-TIRCP Grant Application January 2020

o Transit and Intercity Rail Capital Program 2018 Awards

o North State Intercity Bus System Business Plan-June 2018

o North State Intercity Bus System-TIRCP Grant Application January 2018

o North State Express Questionnaire

DisTRICT 2

~ | San Joaquin

M| Joint Powers Authority

o Shasta Intercity Transportation Feasibility Study and Action Plan-December 2016

o NS Express Connect-TIRCP Grant Application April 2016

Purpose: To coordinate and plan for better intercity bus options in @ BCAG
the short- and mid-term and improved passenger rail transportation oF GovenmeNTs
in the long-term between the Shasta Region and the large

metropolitan areas of Greater Sacramento, the Bay Area, and north /3)‘\::

HUMBOLDT TRANSIT AUTHORITY

lenn
into Oregon as well as improve connections across the North State. Trinity Transit ide
Funding: This projectis funded by a Caltrans Sustainable
Transportation Planning Grant (Strategic Partnership Grant (FTA I@ c SAGE
5304)) and Local Transportation Funds (LTF). The estimated contract S DSTAGE
Transit

award budget is $190,000. Work on the North State Intercity Bus to
Rail Plan is expected to be complete by April 2025. 6
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On-going efforts
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Project Background

Caltrans’ Intercity Bus Planning Efforts

= Previously studied feasibility of coordinated statewide intercity bus network with
stakeholder/partner agency input to identify planning parameters/concepts.

= Currently developing a statewide planning and implementation strategy that

includes input from regional intercity bus planning efforts.

Caltrans’ 2024 California State Rail Plan (CSRP)

= CSRP establishes a vision and framework for 2050 for an integrated zero-
emission rail and transit network with a focus on capture regional and long-

distance trips.

= CSRPincludes anintercity bus network acting as an extension of the state’s rail
network to provide from intercity bus service to rail hubs throughout the state.

Corridor Identification and Development Program (CID Program)

= As part of the Federal Railroad Administration’s CID Program,
Caltrans is a sponsor for five intercity rail corridors, including the
San Joaquin Valley Corridor (from Redding to Merced).

= Caltrans is wrapping scoping for this planning effort and will soon

begin development of a service development plan for the corridor.

2024

California State
Rail Plan

DECEMBER 2024

.
RALPUN &
Caiforaia ity . 4
Ll <

N CatsTA Eb

More information can be found at:
California State Rail Plan | Caltrans

Development Stages

Systems Project
Planning Planning

J
Y

Corridor ID Program /
\

Implementation Stages

=

l—Y—I

Restoration &
) Enhancement

Fed-State Partnership (FSP) — National /

! Program

Other Federal Funding Programs

CID Program Process


https://urldefense.com/v3/__https:/dot.ca.gov/programs/rail/california-state-rail-plan__;!!ETWISUBM!3mbzwccLTO2vV7Sm9zk38TLJnRYgMNBXLoRqxxjtkk9h49zZb2VPcTGCIGrrs6Ne6CCI0OHUmQFw0vLdRnarDvHNdN680C4$

Redmond
(o]

Overview of Potential Bus/Rail Hubs and  “¢eteq 0 ean

Hub
Routes
(1 Redding-Eugene Hub Coos Bayo

| Ros%burg

1A (Bus) : via I-5 route Coduroe }

Ashland, Medford, Grants Pass, Roseburg Sl

1B (Rail): via Amtrak Coast Starlight route Grants Pass

Klamath Falls, Chemult Gold Beachg o odMedford ¥ o R A

shlando S
(@ Redding- Chico Hub (Rail): paralleling I-5 and SR 99 Brookingsg
. . ] Crescent Cityo Yreka
(® Redding-Sacramento Hub (Bus): via I-5 corridor ik
@ Redding - Reno Hub (Bus): via Susanville ‘
. . Eureka/Arcata
(® Redding - Eureka/Arcata Hub (Bus): via SR 299 corridor Hub CN-.
® Ukiah/Clearlake - Williams (via SR 20 corridor) R i Jriars ST
(identified only based on initial input for future study) Red|Bluff

Routes/hubs were selected for analysis based initial analysis done Chico °Quincy

as part of data collection: Ol Hub Reno
! . M oOroville
e Demand (Highway traffic levels; visitor data) FEUEIERES Truckess (T T1ub
. . Williams : oC Cit
e Population and employment Ukiaho Yega City o Marysville arson City

O o
Lakeport °Clear oSouth Lake Tahoe

e Hub connectivity (bus, rail, and air)

e Key destinations (Major colleges and universities; major hospitals;
major sports and entertainment venues) Sacramento
e Key markets (tourism; recreation; business trips) kiub

Roseville
o o
Placerville



Engagement Warm-Up

Live Poll



Stakeholder and Public Outreach Process
and
Review of Input Received



Review of the Stakeholder and Public Engagement Process

Review of the Engagement Process

Advisory Online
Committee Community
Meeting #1 Questionnaire
(July 2024) (Aug/Sept 2024)

Expanded Online
Community

Community
Workshop

(Hybrid) Questionnaire

(Jan. 16, 2025) (January 2025)

SRTA Board
Meeting #3:
Approval of Plan
(April 2025)

Advisory
Committee
Meeting #2

(November 2024)

SRTA Board
Meeting #2:
Draft Plan Review
(February 2025)

SRTA Board

Meeting #1:

Plan Update
(December 2024)

30-Day Public
Comment Period

of Draft Plan
(Feb/Mar 2025)

13



Results for Shasta County-Focused Questionnaire

Question: How frequently do you travel to these destinations?

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

40% go to

Eureka/Arcata
more than rarely Sacramento area ranks #1

| for monthly travel
m_N I | I I || |

Chico ranks #1
I I I for weekly travel

Never Rarely Monthly Weekly Daily
m Eugene and Southern Oregon m Eureka/Arcata and the North Coast
W Reno/Carson City W Chico
W Sacramento area m Other

Existing Travel Frequency by Destination
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Results for Shasta County-Focused Questionnaire

Question: Please rank and select your top 3 destinations for travel.

Results

= Sacramento: Ranked #1

= Eureka/Arcata (including North Coast): Ranked #2
= Eugene/Southern Oregon: Ranked #3

Question: What are the purposes for your travel to these destinations?

Results

= |Leisure/Recreation Travel: Ranked #1

= Healthcare (including VA Facilities): Ranked #2
= Work: Ranked #3

15



Results for Shasta County-Focused Questionnaire

Question: Are there any destinations you would like to see better connected via bus or
rail? If yes, please specify

A00% - N
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

Sacramento area Chico Reno/Carson City Eureka/Arcataand Eugene and

the North Coast Southern Oregon
AN /

Ranking of destinations desired for improved bus or rail connections

16



Results for Shasta County-Focused Questionnaire

Question: If intercity bus service was improved, how likely would you be to consider taking
a bus as your primary mode of travel to the following destinations?

Results

=  Sacramento was identified as the highest likelihood for using bus as primary mode with bus

improvements.

= Close behind Sacramento were Chico, Eureka/Arcata, and Eugene/Southern Oregon.

Answer Choices

0
(least likely)

[most likely)

Eugene and

Southern Oregon 26 7 2,5 4/27|5/9 |8 |3]|18
Eureka/Arcata and

the North Coast 26 4 5/5/6(18 7,7 |10|7 |19
Reno/Carson City 27 b 29312095 (10611
Chico 24 6 1/5(3|16|8|11|12 |6 | 20
Sacramento area 15 3 3/4/12(19|3|8 |21 |8 32
Other 17 2 2/0(1(/5 1/3 |11|5]21

17



Results for Shasta County-Focused Questionnaire

Other Results
= | eisure was identified as the primary reason for travel to the following destinations:
= FEureka/Arcata #1, Eugene/Southern Oregon #2 and Reno/Carson City #3

= Sacramento is the top-ranking destination for work and healthcare visits.

= Chicoistop-ranking destination for education-related travel.

= Respondents called for better schedules and more bus and rail options.

= Expanding services to neighboring counties like Siskiyou is also a priority.

Demographic Information of

Respondents Answer Choices Responses Total
18-29 9.24% 11
= Respondents were generally from Shasta 30-39 14.29% 17
County (initial questionnaire only targeted 40-49 25.21% 30
the one county). 0-59 16.81% 20
60 older 36.13% 43

= There were a few other respondents from

_ Total responses and breakdown of respondents’
outside the County

age groups by percentage 18



Summary of Results from the Community Questlonna|re
(from other North State counties) »

@1[3315 % Springfield

Number of Responses

(from counties participating to-date):
= Humboldt County: 40 y

= Siskiyou County: 23 | @Eom Ao,
=  Butte County: 14 | gty G SKlamath
= Colusa County: 9 i y
= NapaCounty: 9

= Del Norte County: 1




Service Concepts
for
Bus/Rail Hubs and Routes



Conceptual Service Plans for Selected Hubs & Routes

1A. Reddlng Eugene (Bus) Initial Frequency: 1B. Redding - Eugene (Rail)
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Conceptual Serwee Plans for Selected Hubs & Routes

2 Reddlng Chlco(Rall)
; iﬂ?".ﬁ% 7%, a ,éﬂr '. i

Red Bluff

Challenges

Dependent on
North Valley Rail
being completed,;
high cost; long
implementation
time

Initial Frequency:
2 daily round trips

Est. Travel Time:
- 1hr 15min

, Opportunities:

~~ Leverages existing

passenger rail
corridor; provides
_high quality

/...~ connections to

state rail system

Lt Al
%ﬂ‘ J.-

r.ﬂ‘-‘r‘ {H"'_

o

Challenges

Securing
startup and
regular,
ongoing
funding for
operations
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Reddlng
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. serving Sacramento
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- 3. Redding -

-~ Sacramento (Bus)

= Initial Frequency:
- 2-4 daily round trips

' Estimated Travel Time:
- 3hrs 30min

Opportunities:
High demand from

area; leverages I-5;
serves numerous
communities; relatively
lower cost and short
implementation time
than rail
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Conceptual Service Plans for Sel_gcted Hubs & Routes

4. Redding - Reno (Bus) * ‘
1 iy TR 7 ¥ |
‘Redding W o 1
) Lassen Volcanic
| National Park
LIRS )
X | ’;.,. rl-"*x_ ,; .
i I % _’; H'y."- J'
et RN
Initial Frequency: 8 5 _ A
2 daily round trips | ; p ¥ g _ :
' Estimated Travel Time: Challgnges. - W L M 2V AT, 4
. Requires multi-state B
3hrs 50min Gl ot §
participation; demand -?.{'-’-f St §
Opportunities: may be light; securing ;;ﬂ,’: e
Serves key destinations; funding; weather can ),,-?’-_' O
2 o ol Ff-Md"ﬂ- g g
relatively lower cost and affect reliability (heavy oo 2oy o = el
short implementation rain/snow; falling rocks, i,,« ool ey -  1Reno
1 . - R N e Loy - f"‘ ¥ -
time than rail etc.) ;;:J T h el e i
: ; PR s SR e TV Y
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Conceptual Serwce Plans for Selected Hubs & Routes

l'."’ ¥ = H__,r"
. :! ;--L'\ 2 . Redding —Eureka/Arcata (Bus)
B v I " Challenges:
I o : Securing funding (including for gap needs to
Arcata-.,. ' ,.. | reduce wait times); "dead zones" for technology
6-- My Nl - & and communication equipment; weather can
r— :...l_i" El;fl - f | affect reliability (fires; snow; Iandslldes)
uF.. .';.-:;-,i?i fu,.r -"h I-'F,.,.'r'i' Lr___;.,- . _:;._l-j--..nﬂ ..-:'il“' _-;&'
o, Fmeri. ) s A . - Y e _'lg'll"‘" = .._"-. i g, o
‘ Eure ka.::l.., o g B 4 = L e R -IIF = W'E'E_V'E'r‘.ﬂll Yo LT ARTES
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Initial Frequency / Estimated Travel Time:

2 daily round trips / 3hrs 30min fv : *REﬂﬂil’lg
% ke

Opportunities: 4 4 B

Serves key destinations; relatively lower cost and short implementation time than rail; Ability to 7o st

leverage existing operators in corridor (RABA, Trinity Transit, and Humboldt Transit Authority) e
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Evaluation of
Potential Demand/Feasibility
and Prioritization



Evaluation Criteria to Assess Potential Demand and Feasibility

Factors in Assessing Potential Demand
* Connectivity Assessment
* Travel Market Assessment

 User Experience

Factors in Assessing Feasibility
* Costv. Benefit
* Geographic Factors (Engineering, Constructability, and Reliability)

* Ease of Implementation

26



Potential Demand: Connectivity Assessment

Passenger Rail Connectivity

Vancauver

el ; *Eureka—Arcata

Chico Reno
@
Sacrafiento Sacramento S?léﬂ—: Sacramento
Porffand
o) San Fra SanFr{Js. San Frihdsco o e
{Eugene Frégno £t S5
Las Vegas Las Vegas Las Vegas Las Vegas
Los Angeles Los Angeles Los Angeles Lbs Angéles

Intercity Bus Connectivity

Station/stop Major intercity bus Key destinations
connections
C;Eegsocr;gg)ﬁr Albany, Salem, Woodburn, Tualatin, Portland
Link Lane (Florence—
Eugene Eugene Connector(@ Florence
Pacific Crest Bus Lines -
(Bend—-Eugene Express)@ Bend, Redmond (Airport)
) Ashland o POINT
‘© | Medford (Snzﬂ?;West)(al Klamath Falls, Crescent City, Brookings
> | Grants Pass
Pacific Crest Bus Lines -
> Chemuilt (Hwy. 97 Connector)® Bend, Redmond (Airport)
7] Oregon POINT Ashland, Medford (Airport), Grants Pass,
?ﬁ Klamath (SouthWest)t) Crescent City, Brookings
> |Falls P o e Bend, Redmond (Airport)

Chico Amtrak Thruway Oroville, Marysville, Sacramento, Elk Grove,
(Rt. 3)b) Stockton

*Reno - Additional Intercity Bus Connection: Sage Stage from Redding to Alturus,
then Alturus to Reno (or Klamath Falls)
Station/stop

Major intercity bus
connections

Key destinations

Sacramento

Amtrak Thruway (Rt. 3)® Elk Grove, Stockton

Sacramento

Amtrak Thruway (Rt. 20)®) Roseville, Rocklin, Auburn, Truckee, Reno, Sparks
Cameron Park, Placerville, South Lake Tahoe

Amtrak Thruway (Rt. 20c)

Reno* Amtrak Thruway (Ri. 20)@ Truckee, Auburn, Rocklin, Roseville, Sacramento

Eureka—-Arcata

Redwood Transit System

(RTS) Fortuna
Redwood Coast Transit . .
Arcata (RCT) Redwood National and State Parks, Crescent City
Fortuna, Ukiah, Cloverdale, Healdsburg, Santa
Amirak Thruway Rosa, Rohnert Park, Petaluma, Napa, Vallgjo,
(Rt. 7) -
Martinez
HTA (North State Express .
Route 101) Fortuna, Ukiah
Eureka RTS See Arcata above

RCT See Arcata above
Amtrak Thruway (Rt. 7) See Arcata above

27



Potential Demand: Connectivity Assessment

Air Connectivity

Note: Reddingto . A NaTON MONTANA
" Denver flight MINNESOTA il
~starting Spring 2025, B cuoene uo) xR =

®
X e 0 IR
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Potential Demand: Travel Market Assessment

Employment and Business Centers

Eugene—Springfield Q
Lane '

361,200 Bubble radius is propeortional
to residential population

Roseburg @
Douglas
112,400
Medford
Jackson
Grants Pass & 220,800
Josephine @) y Klamath Falls
87,800 Klamath
70,000
Redding
Eureka-Arcata @ Shasta Susanville
Humboldt 180,400 Lassen
134,000 q- 28,900
Red Bluff %'L'tfg
Tehama
64,900 0207,200
Yuba City
Sutter—Yuba Reno
183,700 Washoe
564,800

Sacramento—Roseville—Folsom
Sacramento—Placer—El Dorado—Yolo
2,420,600

Population by Region

Eugene—Springfield 0
Lane '

127,400 Bubble radius is proportional
to employment

Roseburg @
Douglas
32,200
Medford
Jackson
Grants Pass & 77,500
Josephine » Klamath Falls
23,900 Klamath
18,100
Redding
Eureka—Arcata @ Shasta Susanville
Humboldt 53,500 Lassen
34,500 q~ 3,700
Red Bluff %'L't‘fg
Tehama
13100 @ 62,700
Yuba City
Sutter—Yuba Reno
35,900 Washoe
231,300

Sacramento—Roseville-Folsom
Sacramento—Place~El Dorado—Yolo
809,700

Employment by Region
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Potential Demand: Travel Market Assessment

Sports/Entertainment Venues and Tourism/Recreation
* Redding - Eugene Hub (Bus, I-5):

* Sports Venues: University of Oregon (Eugene) and Southern Oregon University (Ashland)
* Entertainment: Rain Rock Casino (Yreka)

* Tourism: Mount Shasta, Lake Shasta, Ashland (incl. annual Shakespeare Festival), Crater
Lake National Park, Rogue River/Valley, etc.

* Redding - Eugene Hub (Rail):
* Sports Venues: University of Oregon (Eugene) and Oregon Tech (Klamath Falls)
 Entertainment: KLA-MO-YA Casino (Klamath Falls)
* Tourism: Mount Shasta, Lake Shasta
* Redding - Chico Hub (Rail):
* Entertainment: Mechoopda Casino

 Tourism: Lake Oroville, Chico Air Museum, Historic Downtown
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Potential Demand: Travel Market Assessment

Sports/Entertainment Venues and Tourism/Recreation

* Redding - Sacramento Hub (Bus):

* Sports/Entertainment: Golden One Center (home of the NBA’s Sacramento Kings and a major
concertvenue, etc.)

* Sports Venues: University of California at Davis, Sacramento State, Heart Health Park
* Tourism: American River, Museums, State Capitol, Tahoe, etc.
* Redding - Reno Hub (Bus):
* Entertainment: Major hub for gaming
 Sports Venues: University of Nevada, Reno
* Tourism: Lake Tahoe and surrounding mountains.
* Redding - Arcata/Eureka Hub (Bus):

 Tourism: North Coast region (include Redwood National and State Parks), scenic coastal areas,
Whiskeytown-Shasta Trinity National Recreation Area, Humboldt Bay National Wildlife Refuge
* Sports Venues: Cal Poly Humboldt

 Entertainment: Blue Lake Casino Hotel 51



Potential Demand: Market Assessment

Medical Care: Non VA-Facilities

@ Sacred Heart Medical Center RiverBend (PeaceHealth)

»»»»»»»»»»

B Springfield
* Travelrelated to medical care is a key g -
factor in planning for improved intercity
services. - |
* Level 1 Trauma Centers (Adult and g L{‘

Pediatric): Only one in the study area — e G
UC Davis Medical Center (near the \f Y 4
Sacramento Hub) v

 Level 2 Trauma Centers (Adult): Located

at all hubs except Arcata/Eureka N'
@ Merc',r‘r:"lgl.i-Eal Center (Dignity Health)

* Level 2 Trauma Centers (Pediatric): Only |Redding
one in the study area — Renown Regional
Medical Center (in Reno Hub) Ehoelieied Cener® S
Rencwn Regiugearl]gﬂedical Center

Mercy San Juan Medical Center (Dignity Health)

He. Sutter Roseville Medical Center
Carmichael

&g'i-') Roseville

{-!-) Kaiser Permanente South Sacramento

L ev e'. I I ( A d u lt) Tr auma C enters [l Metropolitan statistical area Sacramento

Micropolitan statistical area



Medical Care: VA-Facilities

* Three VA Medical Centers accessible
along proposed intercity routes:

* Roseburg, OR (along route to
Eugene)

* Sacramento (terminal of the
Sacramento route)

* Reno (terminal of the Reno route)

* Numerous VA Clinics serving all
hubs/routes in the study area.

O VAMedical Centers o N
(@ VA Clinics and other VA facilities)
. . M Metropolitan statisticalarea = &
VA Medical Centers and Clinics () e den -




Potential Demand: Travel Market Assessment

Higher Education

Major colleges and universities are
present at every hub location.

Highest demand would in the
Sacramento area given the presence of
Sacramento State and UC Davis, both
which have high enrollment numbers
(30,200 and 40,900 respectively as of
2023).

Major Colleges and Universities

University of Oregon "=

Eugene &=
23,800

Southern Oregon Uni\rersity-f# 73‘ Oregon Tech
Ashland  #8 4 Klamath Falls

5400 & f;" 4,900

Cal Poly Humboldt
Arcata

= Chico State

Chico = UN Reno
14,000 Réno
91,800

UC Davis "= "® Sacramento State

; T Davis Sacramento
[l Metropolitan statistical area 40,900 30,200

Micropolitan statistical area
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Potential Demand: Travel Market Assessment

Recent Ridership of Intercity Bus Annual Average Share of
. . ridership LETLY total
Services to/from Redding (FY 17) ri(cgsir;i}p
« Recentridership of relevant ;T'G 212; 1?22 i:i
rove , ; 4%
intercity bus services in the North Sacramento (State Capitol) @) 1,194 327 0.9%
State Region were assessed to Sacramento (Sacramento Valley Station) 85,454 23412 65.0%
. . Davis 10,895 29.85 8.3%
gauge understanding of patterns in Marysviie 3,420 037 6%
demand for intercity bus travel. Oroville 2,652 7.27 2.0%
Chico 15,310 41.95 M.7%
Red Bluff 1,414 3.87 1.1%
Redding 3,528 9.67 2.7%
Recent Flix/Greyhound Total 131,401 360.00

Ridership at Redding Historic Ridership of Former Amtrak Thruway Route 3

140 126
120 110

100 | nug2al sep2a] oct24] Novza

3 I 5 T
3 60 ” o 54 Recent RABA Route 99X-Amtrak Route
F 40 3W Note: The new RABA service to/from Redding ridership is
20 trending somewhat than former Amtrak Thruway service.
0

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2023 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 35



Potential Demand: Travel Market Assessment

Recent Ridership of Intercity A‘:iea’i?ge
Bus and Rail Services to/from . vami
Redding Ridership by line .
Redding 221 425 348 16
Willow Creek 419 425 285 19
Total | 640 850 633 | —

Recent Trinity Ridership
1,400

H Reno M Redding m KF M Local Bus
1200 1,232 160 Dunsmuir/Redding Amtrak Ridership
’ 1,127 . .
o 1,106 1,071 e Stations (FY 2023)
983 972
1,000 952 )
932 875 --Redding: 7,008
Q. .
g 50 --Dunsmuir: 3,507
2
& 600
400
200
Recent Sage Stage Ridership
0
N
F &Y TS E e
o & o ¢ & 5 &



Potential Demand: User Experience

Travel Time

* The travel time of a given route effects user experience. Shorter trip times will in general increase
demand, while long travel time will depress demand. Travel time of the route was examined.

User Comfort
 Usercomfortis a key aspect of demand.

* Train cars provide a superior level of comfort to buses generally, as they are more spacious and can
have a smoother ride.

* Routes that are relatively straight have to those that are numerous tight curves will provide high level
of user comfort.

* Quality of infrastructure will also influence comfort (rough road or tracks can be bumpy)
* Busroutes along |-5 are more comfortable than those on smaller, curvy roads
* Eugene route is somewhat curvy, but I-5 route has more gradual curves

 Sacramento route is generally straight and flat
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Feasibility Assessment

Cost v. Benefit

* This factor compares implementation costs to the potential demand potential economic benefit.

Implementing new intercity rail service is vastly more expensive than implementing new intercity
bus services. However, rail projects can provide great benefit in corridors with high demand.

* Annual operating cost for rail services are generally higher than operating bus services.
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Feasibility Assessment

Geographic Factors (Engineering,
Constructability, and Reliability)

* Routes that are generally straight/flat
are easier to engineer and construct.

* Improvements in mountainous areas
can lead to engineering challenges.

* Reliability of Service: Weather can
affect reliability by slowing or shutting
down service

* Redding-Eugene (Bus) - Route
Is generally mountainous,
including the Siskiyou Pass.

* Redding-Reno - Route traverses
over two mountainous areas.

* Redding-Arcata/Eureka - Route
generally mountainous and curvy.
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Feasibility Assessment

Ease of Implementation

Rail projects are more difficult to implement given high level of new infrastructure needed
(additional tracks, news stations or upgrades to existing stations, layover facilities, etc.) compared
with implementing bus projects, which utilize existing roadway infrastructure and require bus stops
that are less complex train stations.

Easier to implement new intercity bus and rail services in corridors where existing services already
exist v. corridors with no service.

Intercity bus and rail routes entirely within California are less difficult to implement than multi-state
routes.

Amount of previous planning and project development work completed.

Level of difficulty in securing funding (dependent on priorities at the local, regional, state and
federal levels)
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Initial Prioritization: Preliminary Overall Rankings

Demand Assessment Feasibility Assessment Overall Assessment
Connectivity Geographic
{to other Travel User Cost v Factors Ease of
intercity Market Experience 5 f'-t (Engineering, o ati Overall
Hub/Route services) || Assessment Ranking enett Constructability,| P o onadon c Ranking
Hub/Route : - i um .
Ranking ||Ranking Score|| Score Raﬁ”jgf;gge Reliability) Hgnfﬂzﬁ‘:ge 6 = Highest
Score 6 = Highest || © =Highest 1 = Lowes¢ || R@nking Score 1 = Lowest 1=_Lowest
6 = Highest 1 =Lowest 1 =Lowest 6 = Highest
1 =Lowest 1 =Lowest
1A. Redding - Medford/Ashland . _ . .
4t 4t 1 5(t 3(t 4 21 3
_ Eugene Hub (Bus, I-5) (tie) (te) (tie) (tie)
1B. Redding - Eugene Hub . : .
4t 1 3(t 1 3t 1 13 1
(Rail, Amtrak Corridor) (tie) (tie) (tie)
2. Redding - Chico Hub
edding - Chico Hu 2 (tie) 5 6 3 5 2 23 5
(Rail)
3. Redding - Sacramento Hub 5 6 5 6 6 6 35 6
(Bus)
4. Redding-R Hub
edding-Reno Hu 5 2 4 . 3 (tie) 3 19 2
(Bus)
5. Redding - Eureka/Arcata Hub . _ . . =
(Bus) 2 (tie) 4 (tie) 3 (tie) 5 (tig) 3 (tie) 5 22 4
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Key Implementation
and
Planning Strategies



Key Implementation Strategies

Identify and secure funding
 Capital - Rail (track, stations, cars, storage areas)
 Capital - Bus (vehicles, transit centers, chargers)
 QOperating (fares, federal, state, local)

Establish agreements for service and funding
e Construction and procurement contracts
* Contract service agreements
* Funding agreements
* Service coordination agreements
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Key Implementation Strategies

Pursue Intercity Bus vehicle acquisition
* Determine specifications (size, accessibility, restrooms)
* Determine zero-emission vehicle strategy
* Determine strategy for funding and acquisition

Encourage Caltrans to increase support for intercity transit
services (especially for multi-state routes)

 Supportthe Corridor ID planning and develop strategies to
expand rail service

* Increase funding and programs supporting intercity bus
services
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State Intercity Transit Management

Example - Oregon & Washington DOTs s“"’“"’e'"“"““_““s"‘*“”“" dd 4
* State management of intercity bus '

routes (four in each state) S—
* Oregon POINT

* Travel Washington

* Coordinates service with other local
and private intercity service

P—<
~0OR N — Bmse
: BT e : o
Brothers Drewsey ‘N Pﬂ
Riley :
math Fall

.................................................................................
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Implementation Strategies

Near-Term: North State Express

'ji? Transfar Location

* Connection to Rail

BLACK FONT: Bouthbouwnd & Eastlound Timas
RED FONT: Horihibaund & Weslbound Timeas
Cost: §5.371,708

| Yurok Trilusl Traneportation Oparating 7 days/weok

North State Express is a collaboration of North State transit
operators, which is being spearheaded by Humboldt
Transit Authority along with RABA, Redwood Coast Transit
Authority, Mendocino Transit Authority, Trinity County, Lake
Transit Authority, Nevada County Transit Service
Commission and Yurok Tribal Transportation.

Tirfirafty Tl

1 Easthaund

1 Wasthaund 12100 prrf

* The goalis toimprove intercity bus service in the North
State region due to reduced Greyhound/FlixBus
service along I-5 and eliminated along Hwy 101; Humboldt Tranait Authortty RARA
through increases in service levels, better |
coordination amongst different service providers, new
buses, coordinated fares and one unique branding.

 Opportunities exist for travel to Siskiyou, Modoc,
Glenn and Butte Counties.

10:45 arm
145 pm

In near-term, consider utilizing service and fare
coordination, branding and costs covered through Caltrans
Division of Rail with connectivity to San Joaquins and 2noraweuns

Capitol Corridor. 4




. . North State Intercity Bus
Implementation Strategies e

To Burney
Alturas

Near-Term: Salmon Runner/Valley Feeder

* RABA started operating Amtrak Thruway
Route 3/RABA Route 99X in partnership with
SJJPA and Amtrak.

To Susanville
Chester
Quincy

= L&t Reuding
Chico

e The MOU allows for this route to evolve into a
route that is extended to Sacramento via |-5

with a feeder connection on SR-32 to Chico Oroville

Marysville
Valley feeder

Orland cLenn RiDE

* Status -Service to Chicois operating 2times
every day. Connection to another bus to Sacramento £

Sacramento in Chico. Elk Grove

>» =

Chico

p Lot
58 Stockton

* Next steps needed for implementation
including RABA Board approval, funding from === SAN JOAQUINS
SB 125, Tehama County CMAQ, Amtrak fares,
SJJPA subsidy, coordination with Glenn

SGL TN AALNNALEA

County, develop a schedule that could start
with 2 trips, expanding to 4 trips later.

@ Salmon Runner Q
North Old Q}

Sac / Midtown memm  Valley feeder
(San Joaquins
Connec tion) —

SMF Airport

* Use existing renewable diesel buses and Sacramanto
i i Valley Stati
obtain new electric/hydrogen buses later alley Station

Existing Local Transit
Agency Connections

(Capitol Corridor 7th & Capitol o o Bus Stop

Connection) (RT Connection)

Charging Station
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Key Planning Strategies

 Conductinitial planning to strengthen Redding as the central hub
for all existing and future intercity bus and rail services.

* Work with partners to further tie together the Redding Amtrak
Station, RABA’s Downtown Transit Center, and Shasta Bike
Depot an integrated multi-modal mobility hub.

* Explore the potential for transit-oriented development around
the Redding Station/Downtown Transit Center with a focus on
housing).

 Seekfunding sources, such as TIRCP, the State Rail Assistance

r' ; ﬂ.-ls i "-‘_ ,r Ly . B
Program, Federal CMAQ and the Federal 5311(f). =1 *‘;{j By A S

* Leverage efforts related to the North State Express to improve travel
times within Redding - Eureka/Arcata route.

 Exploreinthe near-term a phased implementation of the proposed
bus service along I-5 for Redding - Eugene route.

* Consider initial service from Redding to Ashland/Medford.

 Consider leveraging local bus operators/services.

 Engage Caltrans and Oregon DOT to explore this option.



Key Planning Strategies

Conduct early planning efforts to further exploration of
establishing passenger rail service to Redding.

Support efforts by BCAG and SJJPA related to North
Valley Rail.

Engage closely with Caltrans on
planning efforts related to Corridor
ID Program and specifically
regarding the San Joaquin Valley
Corridor (from Redding to Merced).

Seek funding to provide staff
resources for this engagement.

Piacer County

Roseville
A

" Citrus Helghts




Next Steps



Next Steps

Review of the Engagement Process

Advisory Online
Committee Community
Meeting #1 Questionnaire
(July 2024) (Aug/Sept 2024)

Expanded Online
Community

Community
Workshop

(Hybrid) Questionnaire

(Jan. 16, 2025) (January 2025)

SRTA Board
Meeting #3:
Approval of Plan
(April 2025)

Advisory
Committee
Meeting #2

(November 2024)

SRTA Board
Meeting #2:
Draft Plan Review
(February 2025)

SRTA Board

Meeting #1:

Plan Update
(December 2024)

30-Day Public
Comment Period

of Draft Plan
(Feb/Mar 2025)
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Opportunity to Participate in Online
Questionnaire



Opportunity to Participate in Online Questionnaire

WAST .

https://www.srta.ca.gov/373/North-State-
Intercity-Bus-to-Rail-Plan

Transit Planning

Home > Planning > Public Transportation » North State Intercity Bus to Rail Plan

Rail

North State Intercity Bus to Rail Plan

North State Region Survey

We also invite residents of the North
State region to participate in our
survey to help shape the future of
intercity transit connections. Your
feedback is essential for
understanding the unigue needs and
priorities of each community as we
work to improve transit services
across the region. Please select the
appropriate survey link based on the
county you live in and share your
input. Thank you for contributing to
this important initiative!

Shasta:_https://www.surveymonkey.
com/r/FVZSQLZ

Mendocino:_https://www.surveymo
nkey.com/r/6HFNBFW

Plumas:_https://www.surveymonkey.
com/r/PYPXTKK

Tehama;_https://www.surveymonke
y.com/r/ZKT6BWT

Lassen:_https://www.surveymonkey.
com/r/Z2PKY9J

Trinity:_https://www.surveymonkey.

com/r/PX25QP9

Colusa: https://www .surveymonkey.
com/r/PXB3855

Humboldt:_https://www.surveymon
key.com/r/PNVILMB

Siskiyou: https://www.surveymonk
ey.com/r/PNMYHCK

Placer:_https://www.surveymonkey.

com/r/ZND2KLW

Modoc:_https://www.surveymonkey
com/r/ZNS2BV3

Del Norte:_

https://www.surveymonkey.com/r/P
ZYMFLM

Napa:_https://www.surveymonkey.c
om/r/PZRGZJY

Butte:_https://www.surveymonkey.c

om/r/PZ3DKVX
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Question and Answer Session
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