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5/30/2017

Shasta RTA North State Express Connect Budget Proposal

Total GD Toal CS Total N\N Total GMA Sub Direct Task Total

Principal Principal Assistant

Senior 
Manager/
Executive

Senior 
Program 

Manager/
Director

Program
Manager/

Senior 
Project 

Manager
Project

 Manager Associate
Meg Merritt
Principal 1

Calli Cenizal
Associate 4

Paris 
Latham

Senior GIS 
Analyst

Sam 
Erickson
Senior 

Assoc. 1 PM GD PC Mileage Copy

Meeting 
Supplies/Ex

penses Per Diem Direct Total Direct
These costs are billed as time and materials, not to exceed. $140.00 $120.00 $95.00 $495.65 $304.25 $228.20 $161.07 $120.81 $180.00 $135.00 $130.00 $150.00 $120.00 $100.00 $50.00 $0.55 $0.10 $1.00 $32.00 $1
1.0               Project Initiation and Management
          1.1.             Project Initiation and Management 40

Total 40 0 0 40 0 0 0 0 0 0 30 30 0 0 60 0 0 0 0 0 0 0 0 $1,525
$5,600.00 $0.00 $0.00 $5,600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,400.00 $4,050.00 $0.00 $0.00 $9,450.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,525.00 $1,525.00 $16,575.00

2.0               State, Rail, and North State Super Region Coordination
          2.1.             State Partnership Coordination 25 10 15
          2.2.             Rail and Private Partnership Coordination 25 10 15
          2.3.             Super Region Transit Partnership Coordination 30 10 15
          2.4.             Service Operations Memo 15

Total 95 0 0 95 0 0 0 0 0 0 12 24 0 0 36 30 45 0 75 0 0 0 0 0
$13,300.00 $0.00 $0.00 $13,300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,160.00 $3,240.00 $0.00 $0.00 $5,400.00 $3,600.00 $4,500.00 $0.00 $8,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,800.00

3.0               E-Bus Charging Stations and Downtime Parking
          3.1.             Site Analysis and Recommendation 5 1 5 10 10 2

          3.2.             Cost Analysis of Utility Requirements for Proposed E-Bus Charging Locations 5 1 5 10 15 2
          3.3.             Cost Analysis of Infrastructure Needs for Proposed E-Bus Downtime Parking 
Locations 5 1 10 10 15 2

Total 15 0 0 15 3 20 30 40 6 99 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
$2,100.00 $0.00 $0.00 $2,100.00 $1,486.95 $6,085.00 $6,846.00 $6,442.80 $724.86 $21,585.61 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,685.61

4.0               Airport Terminal and Bus and Train Station and Facilities
          4.1.             Documenting Facility Access Process 5 25
          4.2.             Cost Analysis for Facility Access 6 20

Total 11 45 0 56 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$1,540.00 $5,400.00 $0.00 $6,940.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,940.00

5.0               Ticketing Structures Audit and Integration Recommendation
          5.1.             Ticketing Structures Audit
          5.2.             On-Demand and Smart Phone Ticketing
          5.3.             Cost Analysis for Ticketing Integration

Total 0 0 0 0 0 0 0 0 0 0 32 12 0 0 44 0 0 0 0 0 0 0 0 $975
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,760.00 $1,620.00 $0.00 $0.00 $7,380.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $975.00 $975.00 $8,355.00

6.0               Ridership Demand Analysis (Includes Data Purchase)
          6.1.             Big Data to Pinpoint Current Rider Habits
          6.2.             Ridership Demand Analysis
          6.3.             Public Outreach, Branding, and Marketing 25 50 35

Total 25 50 35 110 0 0 0 0 0 0 12 56 56 12 136 0 0 0 0 0 0 0 0 $2,100
$3,500.00 $6,000.00 $3,325.00 $12,825.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,160.00 $7,560.00 $7,280.00 $1,800.00 $18,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,100.00 $2,100.00 $33,725.00

7.0               Scheduling Coordination

          7.1.             Analyze Existing Schedules and Identify Potential for Scheduling Coordination

Total 0 0 0 0 0 0 0 0 0 0 4 24 0 8 36 0 0 0 0 0 0 0 0 $0
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $720.00 $3,240.00 $0.00 $1,200.00 $5,160.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,160.00

8.0               Secure Passenger Parking
          8.1.             Passenger Parking Infrastructure Improvements 10 30
          8.2.             Cost Analysis for Secure Parking Infrastructure Improvements 35 20

Total 45 50 0 95 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
$6,300.00 $6,000.00 $0.00 $12,300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,300.00

9.0               Maintenance Facility Contract or Site Improvements Analysis

          9.1.             Redding Maintenance Facility for Buses, Including Overnight Bus Storage 5 20 5 10

          9.2.             Cost Analysis for RABA Improvements and Optional Independent Contractor 20 15

Total 25 35 0 60 0 0 5 10 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
$3,500.00 $4,200.00 $0.00 $7,700.00 $0.00 $0.00 $1,141.00 $1,610.70 $0.00 $2,751.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,451.70

10.0               Fare Structure and Operating Budget
          10.1.             Fare Structure
          10.2.             Operating Budget and Performance Standards

Total 0 0 0 0 0 0 0 0 0 0 16 100 0 50 166 0 0 0 0 0 0 0 0 $0
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,880.00 $13,500.00 $0.00 $7,500.00 $23,880.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,880.00

11.0               E-Bus Needs and Costs Analysis
           11.1.             E-Bus Needs 2 3 10 20
           11.2.             Capital Cost Analyses 1 3 10 20 15

Total 0 0 0 0 3 6 20 40 0 69 0 0 0 0 0 15 0 0 15 0 0 0 0 $0
$0.00 $0.00 $0.00 $0.00 $1,486.95 $1,825.50 $4,564.00 $6,442.80 $0.00 $14,319.25 $0.00 $0.00 $0.00 $0.00 $0.00 $1,800.00 $0.00 $0.00 $1,800.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $16,119.25

12.0               Final Business Plan
          12.1.             Final Business Plan Structure 4 5
          12.2.             Compilation of Prior Tasks into Plan Sections 15 10 5
          12.3.             Final Business Plan 45 50 2 25

Total 49 70 0 119 0 0 0 0 0 0 5 0 2 0 7 12 30 0 42 0 0 0 0 1000
$6,860.00 $8,400.00 $0.00 $15,260.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $900.00 $0.00 $260.00 $0.00 $1,160.00 $1,440.00 $3,000.00 $0.00 $4,440.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $21,860.00

Total Hours 305 250 35 590 6 26 55 90 6 183 111 246 58 70 485 57 75 0 132 $0 $0 $0 $0 $5,600
Total Costs $42,700.00 $30,000.00 $3,325.00 $76,025.00 $2,973.90 $7,910.50 $12,551.00 $14,496.30 $724.86 $38,656.56 $19,980.00 $33,210.00 $7,540.00 $10,500.00 $71,230.00 $6,840.00 $7,500.00 $0.00 $14,340.00 $0.00 $0.00 $0.00 $0.00 $5,600.00 $5,600.00 $205,851.56
Breakdown of hours/cost per team member

Hours Cost
Total GD Hours 590 76,025$           
Total Sub 1 Hours 183 38,657$           
Total Sub 2 Hours 485 71,230$           
Total Sub 3 Hours 132 14,340$           
Labor Costs 200,252$        
Other Direct Costs 5,600$             
Total Labor and Direct Costs 205,852$    
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