STAFF REPORT

MEETING DATE: June 27, 2017

SUBJECT: Authorize Technical Services Agreement for North State Express Connect
Business Plan for Intercity Bus Service between Redding and Sacramento

AGENDA ITEM: 14

STAFF CONTACT:  Jennifer Pollom, Senior Transportation Planner

SUMMARY:

SRTA circulated a request for proposals (RFP) to complete the grant-funded North State Express
Connect Business Plan for intercity bus service between Redding and Sacramento. One proposal was
received and evaluated. Staff recommends entering into an agreement with Green DOT
Transportation Solutions for $205,852.

STAFF RECOMMENDATION:

It is recommended that the board of directors authorize the chair to sign a technical services
agreement (TSA) with Green DOT Transportation Solutions (Green DOT) to complete the North State
Express Connect Business Plan, for a term ending June 30, 2020, not to exceed $205,852.

DISCUSSION:

A business plan is needed to improve North State public transportation access to large urban markets
in Sacramento and beyond. It is envisioned that the intercity express bus service would provide
Shasta, Modoc, Siskiyou, Lassen, Butte, Trinity, Tehama, Glenn, Lake, and Colusa counties convenient
access to Sacramento’s airport, train station, and downtown.

SRTA was successful in obtaining $223,203 through the Caltrans Sustainable Transportation Planning
Grant Program to provide details for an intercity bus network featuring backbone service on I-5
between Redding and Sacramento with feeder service from surrounding rural counties. In addition to
strengthening relationships with state, rail, and regional partners, the business plan will quantify
operating and capital costs needed to prepare a Transit and Intercity Rail Capital Program (TIRCP)
grant application. Eligible TIRCP expenses include long-range electric buses, charging stations, secure
passenger parking, maintenance facility infrastructure, ticketing software, marketing, and
performance monitoring.

At the April meeting, the board of directors authorized an RFP for consultant services to complete the
business plan. One proposal was received and evaluated by a four-person panel of staff and external
stakeholders. The consensus score is provided below:

Lead Consultant Budget Consensus Score (out of 100)
Green DOT $205,852 70
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Green DOT’s proposal was responsive to the RFP, the consultant team is qualified, and the cost was
determined to be reasonable. Although the proposal lost several points on innovation, project
experience, and disadvantage business enterprise participation, Green DOT has successfully
completed other projects for SRTA in the past. The proposal scope of work and cost proposal are
provided by attachment and will be incorporated into the technical services agreement.

The initial project focus will be on determining capital costs and other details needed for a strong
TIRCP grant application. The next call for applications is expected to be in early 2018. A request for
authorization to submit the grant application will be presented to the board of directors once the
final TIRCP guidelines and call for projects have been made available.

Staff anticipates presenting the North State Express Connect business plan to the board of directors
for approval in February 2019.

ALTERNATIVES:
The board of directors may direct staff to recirculate the RFP.

OTHER AGENCY INVOLVEMENT:

The business plan details will be developed in coordination with Caltrans, the California State
Transportation Agency, and San Joaquin Joint Powers Authority. Furthermore, SRTA will work with
North State transportation and transit agency partners that will benefit from the service, including
the Redding Area Bus Authority. The Technical Advisory Committee (TAC) recommends approval of
staff recommendation.

FINANCING:

A total project budget of $367,586 is included in the fiscal year 2017/18 Overall Work Program under
Work Element 706.07 (North State Express Connect Business Plan). It includes consultant costs (up to
$205,852 through the Caltrans Sustainable Transportation Planning Program grant) as well as staff
time and direct expenses (up to $144,383 in regional planning funds). A grant fund balance of
$17,351, if needed, will be the subject of a separate future procurement process presented to the
board of directors for approval.

xS

Daniel S. Little, AICP, Executive Director

Attachments: Green DOT Transportation Solutions Scope of Work and Cost Proposal
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Shasta RTA North State Express Connect Budget Proposal

These costs are billed as time and materials, not to exceed.

1.0 Project Initiation and
1.1 Project Initiation and Management
Total
2.0 State, Rail, and North State Super Region C lii
2.1 State Partnership Coordination
2.2 Rail and Private Partnership Coordination
2.3 Super Region Transit Partnership Coordination
24 Service Operations Memo
Total
3.0 E-Bus Charging Stations and D Parking
3.1 Site Analysis and Recommendation
3.2 Cost Analysis of Utility Requirements for Proposed E-Bus Charging Locations
3.3. Cost Analysis of Infrastructure Needs for Proposed E-Bus Downtime Parking
Locations
Total
4.0 Airport Terminal and Bus and Train Station and Facilities
4.1 Documenting Facility Access Process
4.2 Cost Analysis for Facility Access
Total
5.0 Ticketing Structures Audit and grati de
5.1 Ticketing Structures Audit
5.2 On-Demand and Smart Phone Ticketing
5.3 Cost Analysis for Ticketing Integration
Total
6.0 i ip D d Analysis ludes Data Purchase)
6.1 Big Data to Pinpoint Current Rider Habits
6.2 Ridership Demand Analysis
6.3 Public Outreach, Branding, and Marketing
Total
7.0 heduling Coordi
7.1. Analyze Existing Schedules and Identify Potential for Scheduling Coordination
Total
8.0 Secure Passenger Parking
8.1. Passenger Parking Infrastructure Improvements
8.2 Cost Analysis for Secure Parking Infrastructure Improvements
Total
9.0 Mair Facility Contract or Site Imp Analysis
9.1 Redding Maintenance Facility for Buses, Including Overnight Bus Storage
9.2 Cost Analysis for RABA Improvements and Optional Independent Contractor
Total
10.0 Fare Structure and Operating Budget
10.1. Fare Structure
10.2. Operating Budget and Performance Standards
Total
11.0 E-Bus Needs and Costs Analysis
11.1. E-Bus Needs
11.2. Capital Cost Analyses
Total
12.0 Final Busir Plan
12.1. Final Business Plan Structure
12.2. Compilation of Prior Tasks into Plan Sections
12.3. Final Business Plan
Total
Total Hours
Total Costs

Breakdown of hours/cost per team member

CALSTART Toal CS Nelson\Nygaard Total N\N GMA Total GMA Direct Costs Sub Direct Task Total
Program
Senior Manager/ Paris Sam
Senior Program Senior Latham Erickson Meeting
Manager/  Manager/ Project Project Meg Merritt Calli Cenizal Senior GIS Senior Supplies/Ex
Executive Director Manager Manager  Associate | | Principal 1 Associate 4 Analyst Assoc. 1 PM GD PC Mileage Copy penses Per Diem Direct Total Direct| |
$495.65  $304.25  $228.20  $161.07  $120.81 $180.00  $135.00  $130.00  $150.00 $120.00  $100.00 $50.00 $0.55 $0.10 $1.00 $32.00 $1
0 0 0 0 0 0 30 30 0 0 60 0 0 0 0 0 0 0 0 $1,525
50.00 50.00 50.00 50.00 50.00 $0.00 $5,400.00 _ $4,050.00 50.00 50.00] $9,450.00 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 $0.00 _ $1,525.00] $1,525.00 $16,575.00
| 10 15
| 10 15
| 10 15
0 0 0 0 0 0 12 24 0 0 36 30 45 0 75 0 0 0 0 0
50.00 50.00 50.00 50.00 50.00 $0.00 $2,160.00 _ $3,240.00 50.00 50.00] $5,400.00 $3,600.00 _ $4,500.00 50.00] $8,100.00 50.00 50.00 50.00 50.00 50.00 50.00 $26,800.00
1 5 10 10 2 |
1 5 10 15 2 |
1 10 10 15 2 |
3 20 30 40 6 99 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
$1,486.95  56,085.00  36,846.00 _ $6,442.80 _ 5724.86] $21,585.61 50.00 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 50.00 50.00 50.00 $23,685.61
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
$0.00 50.00 50.00 50.00 50.00 $0.00 $0.00 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 $0.00 50.00 50.00 $0.00 50.00 50.00 50.00 $6,940.00
0 0 0 0 0 0 32 12 0 0 44] 0 0 0 0 0 0 0 0 $975
50.00 50.00 50.00 50.00 50.00 $0.00 $5,760.00 _ 51,620.00 50.00 50.00] $7,380.00 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 $0.00 _ $975.00]  $975.00 $8,355.00
0 0 0 0 0 0 12 56 56 12 136 0 0 0 0 0 0 0 0 $2,100
50.00 50.00 50.00 50.00 50.00 $0.00 $2,160.00  57,560.00 _ $7,280.00 _ $1,800.00] $18,800.00 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 $0.00 _ $2,100.00] _$2,100.00 $33,725.00
0 0 0 0 0 0 4 24 0 8 36 0 0 0 0 0 0 0 0 $0
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00/ $720.00 _ $3,240.00 $0.00  $1,200.00] $5,160.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,160.00
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00/ $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,300.00
5 10 |
0 0 5 10 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 $0
50.00 $0.00  $1,141.00 _ $1,610.70 50.00] $2,751.70 50.00 50.00 50.00 50.00 $0.00 50.00 50.00 50.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,451.70
0 0 0 0 0 0 16 100 0 50 166 0 0 0 0 0 0 0 0 $0
50.00 50.00 50.00 $0.00 $2,880.00 $13,500.00 $0.00 _ $7,500.00] $23,880.00 50.00 50.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $23,880.00
2 3 10 20 ||
1 3 10 20 || 15
3 6 20 40 0 69 0 0 0 0 0 15 0 0 15 0 0 0 0 $0
$1,486.95  51,825.50  $4,564.00 _ $6,442.80 50.00] $14,319.25 50.00 50.00 50.00 50.00 $0.00 $1,800.00 50.00 50.00] $1,800.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $16,119.25
|| 10 5
|| 2 25
0 0 0 0 0 0 5 0 2 0 7 12 30 0 42 0 0 0 0 1000
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00/ $900.00 $0.00 $260.00 $0.00| $1,160.00 $1,440.00 _ $3,000.00 $0.00| $4,440.00 $0.00 $0.00 $0.00 $0.00 $1,000.00] $1,000.00 $21,860.00
6 26 55 90 6 183 111 246 58 70 485 57 75 0 132 S0 S0 S0 $0 $5,600
$2,973.90  $7,910.50 $12,551.00 $14,496.30 _ $724.86] $38,656.56 $19,980.00 $33,210.00  $7,540.00 $10,500.00] $71,230.00 $6,840.00 _ $7,500.00 $0.00] $14,340.00 $0.00 $0.00 $0.00 $0.00  $5,600.00] $5,600.00 $205,851.56

Hours Cost
Total GD Hours 590| $ 76,025
Total Sub 1 Hours 183 S 38,657
Total Sub 2 Hours 485 S 71,230
Total Sub 3 Hours 132/ S 14,340
Labor Costs $ 200,252
Other Direct Costs S 5,600
Total Labor and Direct Costs $ 205,852
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