STAFF REPORT

MEETING DATE: February 28, 2017

SUBIJECT: Review Draft Fiscal Year 2017/18 Overall Work Program and Direct Staff
AGENDA ITEM: 14

STAFF CONTACT:  Sean Tiedgen, AICP, Senior Transportation Planner

SUMMARY:

The Overall Work Program (OWP) is the agency’s annual work plan and budget. Draft work elements for
the Fiscal Year (FY) 2017/18 OWP are provided for the board of directors’ review and guidance. It is
proposed that the OWP become a two-year work plan and budget, and include all funds. A final draft FY
2017/18 OWP will be prepared for the board of directors’ consideration at the April meeting.

STAFF RECOMMENDATION:
It is recommended that the board of directors provide guidance on the draft FY 2017/18 OWP work
elements (Attachment B).

DISCUSSION:
Background — The OWP is the agency’s annual program of planning activities and corresponding budget.
The content of the draft FY 2017/18 OWP reflects the following priorities:

1. Core activities — Agency administration and essential planning and programming functions,
including the Regional Transportation Plan (RTP), public transportation funding, short-term
transportation improvement programs (TIPs), and the OWP.

2. Regional planning priorities — As approved by the board of directors in December 2016
(Attachment C).

3. State and federal priorities — Includes ‘Federal Planning Factors’ established by the federal

transportation bill and ‘California Planning Emphasis Areas’ furnished by the Federal Highway
Administration and the Federal Transit Administration (Attachment D).

The OWP is divided into work elements. Each work element includes a budget, narrative overview, and
detailed scope of work. Most work elements carry over each year, with revisions based on work
completed and the ongoing development of agency plans and programs, new grants, and guidance from
SRTA's federal and state funding partners.

Change to a Two-Year Budget — Currently the OWP serves as a one-year annual work program and
budget for SRTA’s planning activities and capital projects. Staff recommends two major changes to the
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OWP document: 1) develop the OWP into a two-year work plan; and 2) account for all regional funds
that SRTA is responsible for distributing or tracking, including local planning and capital funds. Since
many of SRTA’s activities are multi-year or cyclical projects, a two-year program will help the agency
better plan for future activities. And by adding all regional funds to the OWP, local agencies will be able
to see all potential funds available to them for future projects, based on federal/state funding program
estimates.

As shown in Attachment B, the draft FY 2017/18 OWP worksheets include budget columns for FY
2017/18 and FY 2018/19. Work tasks within each work element will indicate project schedules across
the two-year period. The second year budget columns are intended to serve as the foundation for next
year’s official program and budget, but are included only for information and advanced planning.

OWP Work Elements and Budget — The estimated draft FY 2017/18 OWP budget is $3.025 million,
which includes SRTA costs (i.e. personnel, indirect, services and supplies, and consultants), planning
activities and pass-through funds to local agencies {i.e. transit administration, planning projects and Safe
Routes to Schools). This budget is approximately $85,000 lower than the FY 2016/17 budget, largely due
to a reduction in consultant costs. Financial summary tables will be provided at the April meeting.

Draft FY 2017/18 OWP worksheets for all work elements (Attachment B) are provided for review and
comment by the board of directors, partner agencies, and the public. Comments received by the
Technical Advisory Committee meeting on April 10, 2017, will be incorporated and a final draft FY
2017/18 OWP will be presented to the board of directors at April 25, 2017, meeting for adoption,

Notable new projects proposed for the FY 2017/18 OWP include:
e Sustainable Shasta grant-funded (if awarded) project to develop active transportation projects in
Strategic Growth Areas for programming and delivery (WE 703.05);
e Developing a long-range transit plan (WE 706.02); and
e The grant-funded (if awarded) North State Express business plan for intercity bus transit (WE
706.07).

SRTA’s Comprehensive Budget — The agency’s comprehensive budget summarizes all SRTA activities,
including those not part of the OWP, such as road capital funds, transit operation funds, and building
ownership. Caltrans requires that SRTA submit a comprehensive budget document that reconciles to
the OWP for that fiscal year. Staff is working with federal and state partners to determine estimated
funds available for next fiscal year and local partners to determine estimated expenditures.
Comprehensive budget numbers will be available at the April board of directors meeting. SRTA's
comprehensive agency budget for FY 2016/17 totaled $14,408,019,

Local Agency Projects — The cities of Redding and Shasta Lake have requested projects awarded in the
current fiscal year carryover into FY 2017/18. For various reasons their projects are currently behind
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anticipated schedules. Two projects are in the process of procuring consultants, one project began in
December 2016, and one project will begin in March 2017. Shasta Senior Nutrition Program expects to
complete their project by June 30, 2017. A call for planning projects was not issued for FY 2017/18 to
allow completion of current local agency planning projects. Going forward, staff is considering a call for
projects every two years due to long project delivery times.

ALTERNATIVES:
The board of directors may specify modifications to the draft OWP for further consideration at the April

meeting.

OTHER AGENCY INVOLVEMENT:

Staff met with the Federal Highway Administration, the Federal Transit Administration, and Caltrans on
November 30, 2016, to discuss federal, state, and regional planning priorities. Draft FY 2017/18 OWP
work elements were presented and discussed with the Technical Advisory Committee. The Technical

Advisory Committee (TAC) concurs with the staff recommendation.

FINANCING:

This item is for discussion only. The total draft FY 2017/18 OWP budget of $3.025 million is
approximately $85,000 lower than the FY 2016/17 budget. The draft budget assumes $283,007 in grant-
funded work that has yet to be awarded. If the agency’s grant applications are not selected for funding,
projects may be funded with planning funds or deleted from the OWP and work efforts will be
redirected to other activities, pending board of directors’ approval. SRTA’s comprehensive agency
budget for FY 2017/18 is being determined with input from federal, state and local partners. A final
budget and fiscal analysis will be provided at the April 25, 2017, board of directors meeting.

Attachments:  A: FY 2017/18 OWP Work Elements Summary Table
B: Draft FY 2017/18 Overall Work Program Work Elements
C: Regional Planning Priorities (adopted December 2016)
D: Federal Planning Factors and Emphasis Areas



ATTACHMENT A:
FISCAL YEAR 2017/18 OWP WORK ELEMENTS SUMMARY TABLE

Regional Transportation Plan

701.01 Continue implementation of the 2015 RTP. Update the
2018 RTP/SCS including updating SB 375 targets for year
2035 and conduct environmental review.

701.03 Performance Measures Carries over w/ minor updates. Focus is on developing
targets for Map-21/FAST Act performance measures over
next two years.

701.09 | Air Quality Focus is on monitoring air quality reports and looking for
potential project funding sources.

701.11 | Transportation Data Collection | Carries over w/ minor updates. Regional travel data

& Reporting collection program to be started, in coordination w/ local
agency partners. Meets required federal performance-
based funding approach.
702.01 Transportation Improvement Carries over w/ minor updates to reflect current
Programs programming cycles.

702.02 Overall Work Program Carries over w/ minor updates.

702.03 Grant Writing and Technical New work element in FY 16/17. Focus is on preparing and
Assistance submitting grant applications for projects.

702.04 | Infill & Redevelopment Focus on developing projects with transportation and land

{NEW) Incentive Program use integrated.

703.01 Active Transportation Planning | Carries over w/ minor updates.

703.04 | GoShasta Active Transportation | Grant-funded project to develop a coordinated regional

Plan {grant) active transportation plan. Carries over w/ minor updates.

703.05 [ Sustainable Shasta New grant-funded (anticipated) project focusing on

(NEW) creating non-motorized corridors that support sustainable
growth in Strategic Growth Areas (SGAs).

704.01 | Public Information & Carries over w/ minor updates.

Participation
705.01 ITS Planning & Development Continues Shasta County ITS Architecture plan update in
coordination w/ Caltrans Districts 1 and 2.
705.02 GIS Apptlications Carries over w/ minor updates
705.05 Regional Modeling and Carries over w/ minor updates. Focus on modeling support
Forecasting Tools for 2018 RTP/SCS.

706.02 Public Transportation Planning | Continues enhanced transit planning and coordination rofe
& Coordination for SRTA.

706.06 | Greenhouse Gas Reduction Carries over w/ minor updates.
Fund Programs (grant)

706.07 North State Express Connect New grant-funded (anticipated) project focused on

(NEW) Business Plan creating a business plan for intercity bus service from

Redding to Sacramento
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706.08 : Sunday Transit Service Development of potential service alternatives and
(NEW) Demonstration Project implementation plan for an on-demand Sunday Transit
Service project.
707.01 | Corridor Studies & Project Carries over w/ minor updates.
Review
707.02 | Safe Routes te School {grant) Continues ATP SR2S Cycle 1 grant-funded scope of work.
707.03 Alternative Fuels Vehicle Carries over w/ minor updates.
Planning
707.04 | Goods & Freight Coordination Carries over w/ focus on strategic regional freight
and Planning corridors and area planning for 2018 RTP.
707.07 | RCEA Hydrogen Fuel-Cell SRTA to participate as technical advisor and regional
(NEW) Readiness Project coordinator for potential hydrogen fuel-cell stations in
Shasta County.
708.03 Transportation Development Carries over w/ minor updates.
Act (TDA)
708.04 | Transit and CTSA Agency Carries over w/ minor updates. Includes RABA and
Administration Coordinated Transit Services Agency (CTSA) administration
and oversight.
801.01 North State Super Region Carries over w/ minor updates.
901.01 Hilltop Dr. Corridor Signal City of Redding project focused on improving overall travel
Optimization Study time through Hilltop Drive corridor.
901.02 | Victor Avenue Corridor Phasing | City of Redding project focused on developing a Complete
Plan Streets corridor plan, phasing of activities and project
costs to apply for grant funding.
902.01 | Cascade Blvd. Sustainable City of Shasta Lake project focused on developing a
Development Assessment Complete Streets corridor plan, phasing of activities and
projects costs to apply for grant funding.
902.02 Micro-transit Analysis & City of Shasta Lake project focused on exploring micro-

Recommendations

transit service alternatives to meet community transit
needs.
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ASTAIREGIONALTRANSEORTATION AGENCY =

[Surmarylof 2017/18 Overall Work Program FUnding Requirements

Work Non-Motarized Other (NSSR, Reimb: & Planning Total By Fund Source
Element Deseription FHWA PL State Toll Credits FHWAPLC/O FTA5303 FTA5303 Carryover Grants ShastalColl) Grants Praof
100% 11.47% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
701 System Planning Excluded from Totals
701.01 Regional Transportation Flan 158,181 18,143 158,181
701.03 Performance Measures 59,825 6,862 59,825
701.08 Air Quality 17,340 1,989 17,340
70111 Transp Data Collection & Reporting 79,507 9,119 79,507 |
Total Work Element 701 314,853 36,114 o o 0 0 0 a (1] 0 (] (1] 314,853
702 Work Program and Administration
702.01 Transportation Improvement Programs 76,367 8,759 76,367
702.02 Overall Work Program 112,296 12,880 112,296
702.03 Grant Writing and Technical Assistance 42,026 42,026
702.04 Sustainable Development Incentive Program 7,686 67,011 67,011
Total Work Element 702 188,663 29,326 67,011 0 0 42,026 Q 0 o 0 0 0 297,700
703 Non-Moterized
703.01 Active Transportation Planning 105,807 105,807
703.04 GoShasta ATP 13,126 114,435 130,000 244,435
703.05 Sustainable Shasta 6,073 52,946 17,073 116,642 186,661
Total Work Element 703 0 19,199 167,381 0 [1] 0 a 122,880 130,000 0 116,642 0 536,903
704 Public and Agency Participation
704.01 Public Information & Participation 8,478 73,911 13,478 87,389
Total Work Element 704 0 8,478 73,911 0 ] 13,478 a 0 0 0 0 0 87,389 |
705 Technology Applicati
705.01 ITS Planning & Development 20,488 20,488
705.02 GIS Applications 70,041 8,034 2,000 72,041
705.05 Regional Modeling 9,214 80,333 80,333
Total Work Element 705 70,041 17,248 80,333 0 0 o 1] 20,488 0 2,000 0 0 172,862
706 Public Transportation Planning
706.02 Public Transportation Plng & Coord 8,088 70,519 36,979 107,498
706.06 Greenhouse Gas Reduction Fund 2,999 26,146 26,146
706.07 North State Fxpress Connect 6,329 55,182 52,241 166,365 273,788
706.08 Sunday Transit Service Demo Project 5,475 47,734 47,734
Total Work Element 706 1] 22,892 129,062 70,518 36,979 0 0 52,241 0 0 166,365 1] 455,166
707 |Special Projects
707.01 Carridor Studies & Project Review 4,553 39,699 39,699
707.02 Safe Routes to School Grant 175,306 175,306
707.03 PEV Planning & Policy 4,082 35,586 35,586
707.04 Frelght & Goods Movement Plng 95,757 85,757
707.07 RCEA Fuel-Cell Readiness Project 813 7,092 2,000 9,092
Total Work Element 707 1] 9,449 82,376 0 o o 0 95,757 0 2,000 1] 175,306 355,438
708 Manage portation Devel Act
708.03 Transportation Development Act 107,312 107,312
708.04 Transit and CTSA Agenc[ Administration 30,779 564,000 584,779
Total Work Element 708 0 0 ] 0 1] 138,091 564,000 (1] (1] a Q 0 702,091
800 Other
801.01 North State Super Region 8,933 8,933
Total Work Element 800 0 0 Q 0 0 0 0 (1] 0 8,533 Q 0 8,933
Hilltop Dr Cocridor Signal 2,294 20,000 20,000
Victor Ave Cooridar Phasing 5,735 50,000 50,000
Cascade Blvd Sustainable Development 5,162 45,000 45,000
Micro-Transit Analysis 3,154 27,500 27,500
Capital Imp & Transit Modernization 0 0 a
Total Work Element 500 0 16,345 142,500 0 +] 1] 0 0 1] 0 0 0 142,&
Total of Budget by Fund Source 573,557 159,049 742,574 70,519 36,979 193,595 564,000 291,366 130,000 12,933 283,007 175,306 3,073,835
Planning/Administration Funds by Jurisdiction
SRTA 573,557 0 505,074 70,519 36,979 193,595 10,000 291,366 130,000 12,933 283,007 0 2,107,029
RABA Administration 530,000 0 530,000
City of Redding 0 110,000 0 110,000
Shasta Lake City 1] 127,500 0 127,500
SSNP 0 0 0
Cty of Shasta- Health & Human Services 0 175,306 175,306
County of Shasta- TDA Administration 24,000 0 24,000
Total Plng/Admin Funds by Juris. 573,557 a 742,574 70,519 36,979 193,595 564,000 291,366 130,000 12,933 283,007 175,306 3,073,835
Capital Infrastructure & Transit Agency Operations
g d'50
e ptio R P opP 0 00
RSTP Streets & Roads 1,655,000 1,655,000
LTF Streets & Roads 4,400,000 4,400,000
LTF Transit Operation 1,310,000 1,310,000
STA Transit Operation 720,000 720,000
Low-Carban Transit Oper Program 14-15 N/A 1]
Low-Carbon Transit Oper Program 15-16 N/A 0
Low-Carbon Transit Oper Program 16-17 N/A 0
Low-Carbon Transit Oper Program 17-18 N/A
CTSA N/A 0
Rural Non-motorized 628,482 628,482
2% TDA Bike & Pedestrian Program N/A 0
Total Operational and Capital 1,655,000 6,338,482 720,000 1] 0 0 0 [1] 0 [1] o 0 8,713,482 |
Reconciliation of OWP Expenditures to Overall Budget OWP Expenditures
Expenditures per OWP 3,073,835
Add;Suite 101/102 Rental Expenses not in OWP 42,150
Less: TDA Administration not in Overall Bidget (564,000)
2015-16 IDC Carryover (148,734)
Expenditures per Overall Budget OWP Expenditures 2,403,251



SHASTAREGIONAL TRANSPORTATION AGENCYS
Summary of 2018/19 Overall Wojk Program Funding Re_qulreménts_

Warlc ‘ R | i = : lon-Motorized ~  Other (NSSR; Reimb, & Planning
Element Description FHWARL | StateTall Credits | FHWAPLC/O ETA5303 | | | Grants Shasta Coll) Grants
100% 11.47% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
701 System Planning Excluded from Totals
701.01 Regional Transportation Plan 110,159 12,635 110,159
701.03 Performance Measures 72,268 8,289 72,268
701.09 Air Quality 13,629 1,563 13,629
701.11 Transp Data Collection & Reporting 61,786 7,087 61,786
Total Work Element 701 257,843 29,575 0 0 0 0 0 0 0 0 (1] 0 257,843
702 Work Program and Administration
702.01 Transportation Improvement Programs 58,788 6,743 58,788
702.02 Overall Work Program 112,167 12,866 112,167
702.03 Grant Writing and Technical Assistance 65,482 65,482
702.04 Sustainable Development Incentive Program 7,530 65,150 66,150
Total Worlk Element 702 170,955 27,139 66,150 0 0 65,482 0 0 Q (1] 0 0 302,588
703 Non-Motorized
703.01 Active Transportation Planning 87,791 87,791
703.04 GoShasta ATP 3,508 30,586 30,586
703.05 Sustainable Shasta 1,277 11,130 35,713 250,358 297,201
Total Work El 703 1] 4,785 41,716 0 4] 0 0 123,504 0 0 250,358 0 415,578
704 Public and Agency Participation
704.01 Public Information & Participation 7,100 61,904 15,476 77,380
Total Work Element 704 0 7,100 61,904 Q 0 15,476 0 0 0 a 0 0 77,380
705 Technology Applications
705.01 ITS Planning & Development 14,831 14,831
705.02 GIS Applications 24,333 2,791 2,000 26,333
705.05 Regional Modeling 6,628 57,785 57,785
Total Work Element 705 24,333 9,419 57,785 0 o 0 0 14,831 0 2,000 0 0 98,949
706 Public Transportation Planning
706.02 Public Transportation Ping & Coord 8,088 70,901 54,343 125,244
706.06 Greenhouse Gas Reduction Fund 2722 23,734 23,734
706.07 Morth State Express Connect 4,721 41,160 15,436 56,838 113,434
706.08 Sunday Transit Service Demo Project 2,568 22,388 22,388
Total Work Element 706 0 18,100 87,282 70,901 54,343 0 0 15,436 0 0 56,838 0 284,800
707 [Special Projects
707.01 Corridor Studies & Project Review 4,978 43,403 43,402
707.02 Safe Routes to School Grant 174,780 174,780
707.03 PEV Planning & Policy 3,113 27,140 27,140
707.04 Freight & Gocds Movement Plng 104,697 104,697
707.07 RCEA Fuel-Cell Readiness Project 795 6,934 6,934
Total Work Element 707 0 8,887 77,476 1] 0 0 0 104,697 0 ] 0 174,780 356,954
708 Manage Transportation Develop Act
708.03 Transportation Development Act 83,882 83,882
708.04 Transit and CTSA Agency Administration 27,035 575,000 602,035
Total Work Element 708 0 0 0 1] [1) 110,917 575,000 0 0 0 0 0 685,917
800 Other
North State Super Region 9,840
Total Work Element 800 = E = | StE 0] : i = __9,840
900 col Agenty Projects I | I |
Victor Ave Cooridor Phasing
Cascade Blvd Sustainable Development
Micro-Transit Analysis
Capital Imp & Transit Modernization 0 0
Total Worlk Element 900 0 (1] 0 Q 0 0 0 0 0 0 0 0 0
Total of Budget by Fund Source 453,131 105,004 392,314 70,901 54,343 191,875 575,000 258,468 0 11,840 307,196 174,780 2,489,848
Planning/Administration Funds by Jurisdiction
SRTA 453,131 0 154,814 70,901 54,343 191,875 21,000 258,468 a 11,840 307,196 {526) 1,523,041
RABA Administration 530,000 0| 530,000
City of Redding 0 110,000 0| 110,000
Shasta Lake City Q 127,500 0| 127,500
SSNP 0 0| 0
Cty of Shasta- Health & Human Services 0| 175,306 175,306
County of Shasta- TDA Administration 24,000 0 24,000
Total Plng/Admin Funds by luris. 453,131 0 392,314 70,901 54,343 191,875 575,000 258,468 [ 11,840 307,196 174,780 2,489,848

Capital Infrastructure & Transit Agency Operations

| Total By Furid Source

| Description : | | ! | | l Proof

RSTP Streets & Roads 1,654,019 1,654,019
LTF Streets & Roads 4,540,027 4,540,027
LTF Transit Operation 1,296,000 1,296,000
STA Transit Operation 800,000 800,000
SRTA 0 0
Low-Carban Transit Oper Program 14-15 N/A 0
Low-Carbon Transit Oper Program 15-16 N/A 0
Low-Carbon Transit Oper Program 16-17 N/A 0
Low-Carban Transit Cper Program 17-18 N/A

CTsA N/A 0
Rural Non-motorized 15-16 N/A 0
Rural Non-motorized 14-15 N/A 0
Rural Non-motorized 16-17 N/A 0
Rural Non-motorized 17-18 N/A 0
2% TDA Bike & Pedestrian Program 13-14 N/A 0
2% TDA Bike & Pedestrian Program 14-15 N/A 0
2% TDA Bike & Pedestrian Program 15-16 N/A 0
2% TDA Bike & Pedestrian Program 16-17 N/A 0
2% TDA Bike & Pedestrian Program 17-18 N/A 0
Total Operational and Capital 1,654,019 5,836,027 800,000 0 0 0 0 a 0 0 Q 0 8,290,046




WORKELEMENT 70098° : 5 ' Indirect Cost PTO

Agency: SRTA

. Estimated Budget (FY 2018/19); § 60,612

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19

; FY 2018/19
StaftMlozatinns Expenditures Amount Expenditures Amount
SRTA
Personnel - Direct PTO Salaries $ 60,886 $60,612
I se60612]s - [ - s :

Previous Accomplishments
Kept records of paid time off.

Objective
To record paid time off in a separate work element.

Discussion ]
Caltrans requries that paid time off be separately recorded and reported.

Producti:iIndirect'Cost PTO! _

Taski/Activity Resp. Agency| Schedule
Record paid time off Jul 2017 -
1.1 SRTA Jun 2019




WORK ELEMENT 700:99 ) Indirect Cost'Allocation Plan
Agency: SRTA g_r- Eslimated Budgel (FY 2018/19): $ 577,490
|ESTIMATED EXPENDITURE AND ICAP SUPPORT FOR FY 2017/18 & FY 2018/19
B FY 201819
REQler=bannplios Amount ($) Total Expenditures Amount ($) Total Expenditures
ISRTA INDIRECT INDIRECT
Building Occupancy:
Depreciation (Suite 202) 48,000 48,000 48,000 48,000
Interest 22,000 22,000 22,000 22,000
Insurance 3,200 3,200 3,200 3,200
Repairs 2,000 2,000 2,000 2,000
Janitorial 4,000 4,000 4,000 4,000
Elevalor 600 600 600 600
Landscape 1,800 1,800 1,800 1,800
Taxes 100 100 100 100
Security 2,500 2,500 2,500 2,500
Ulilities 14,000 14,000 14,000 14,000
Adverlising 1,000 1,000 1,000 1,000
Copier 6,000 6,000 [1]
Communication 8,500 8,500 8,500 8,500
Depreciation 1,300 1,300 1,300 1,300
Books and Educalional Materials 1,000 1,000 1,000 1,000
Office Supplies 7,000 7,000 7,000 7,000
Computer Support 22,200 22,200 22,200 22,200
Dues/Subscriplions 8,500 8,500 8,500 8,500
Postage 2,000 2,000 2,000 2,000
Educational Training 1,000 1,000 1,000 1,000
Repairs and Maintenance 1,000 1,000 1,000 1,000
Software 8,000 8,000 8,000 8,000
Public Nolice 500 500 500
Travel 4,000 4,000 4,000 4,000
Licenses 500 500 500 500
Meetings 1,000 1,000 1,000 1,000
Insurance 7,000 7,000 7,000 7,000
Audit/Acturial Services 20,400 20,400 20,600 20,600
Legal Services 3,000 3,000 3,000 3,000
Personnel Services 12,500 12,500 12,500 12,500
Small Office Equipment 10,000 10,000 10,000 10,000
Conferenceflraining 4,000 4,000 4,000 4,000
Sub Total 228,600 228,600 222,800 222,300
INDIRECT SALARIES & BENEFITS 310,063 310,063 204,678 284,578
NOTE - General Administration, office functions and
allocable slaff cosls not direclly aliributable to specific
work elements (Per ICAP filing).
PTO (WE 700.98) 60,886 60,886 60,612 60,612
TOTAL: | gt~ 577,990 577,490
N
Previous Accomplishments -
Annual indirect cost allocation plan and indirect cost rate proposal was generated and approved.
Objective Sl e s it}
To document and justify indirect cost aclivilies relaled to the organizalion's funclions operaling as an independent MPO.
Discussion L e el
In order for indirect cost to be eligible for reimbursement, an indirect cost allocation plan is required. Expenses are allocated proportionally against all funding sources that
allow for indirect costs based on salaries and wages budgeted under each work element. .
Task/Activity Resp. Agency Schedule
Payment fo vendors for non-consultant services, including office services, rent and utilities. Also includes membership
14 dues for professional planning accredilation (American Planning Associalion) and other associalions as warranted.
1.2 |Prepare and file reports wilh funding agencies
1.3 [Implement SRTA Personnel Policies including preparalion of employee evalualions SRTA Jul 2017 - Jun 2019
1.4 |Maintain and administrate SRTA benefit programs
1.5 |Prepare reports for management
1.6 |Prepare annual fiscal reporis




WORK ELEMENT 701.01 T RN ) Regional Transportation Plan (RTR)

Agency: SRTA

Estimated Budget (FY 2018/19): $ 110,169

: ; 3 i WECAR R FY 2018/19
Stalf Allocalionsiand Fanding Requirements Expenditures Revenue by Fund Source (§) Expenditures Revenue by Fund Source ($)
SRTA Direct Indirect FHWA Toll Credits Direct Indirect FHWA Toll Credits
Personnel $ 56,230 | $ 62,602 118,831 13,630 55,875 | $49,943 105,818 12,137
Services & Supplies $ 3,000 3,000 344 3,000 3,000 344
Human Resources $ 1,350 1,350 1566 1,341 1,341 154
EIR Consultant (TBD) $ 35,000 3 35,000 | & 40151 $ - $ - $ -
TOTAL: $49,943 | § 110,159 | § 12,635

Previous Accomplishments &l = =
The 2015 RTP and environmental impact report was adopted in June 2015. Included for the first time was a Sustainable Communities Strategy (SCS) approved by the
Califarnia Air Resources Board (October 2015) pursuant fo SB 375. SRTA worked with the California Air Resources Board to develop revised SB 375 fargets for year

2035. These targets will be included in the 2018 RTP/SCS. SRTA starled initial updales to the 2018 RTP/SCS,

Objective : :
Plan for the safe and efficient management, operation, and development of a regional inter-modal transportation system that, when linked with appropriate land use
planning, serves the mobilily needs of goods and people,
Discussion Bl o s A e = Tk S
The RTP is prepared in compliance with state (California Government Code Section 65080 et seq.) and federal (U.S. Code Title 23, Section 134 et seq.) regulations
governing regional and metropolitan transportation planning. The RTP represents a 20 year planning horizon and must be routinely updated. The SRTA Board of
Direclors took action in December 2014 to move from a five-year update cycle to every four years in order to align with local agency updales to their general plan housing
elements and the Regional Housing Needs Allocation. The RTP was updated in 2015 and included a new component called a Sustainable Communities Strategy
pursuant to Senate Bill 375, which identified a set of strategies that, if implemented, would help the region meet its SB 375 greenhouse gas emissions reduction target.
The RTP will be updated in 2018 and every fourlh year thereafter. New MAP-21 and FAST Act provisions (expected to be in effect by adoption of 2018 RTP) must he
included in the RTP, including state and/or regional performance targets and new items related to transit services. Pursuant to the California Environmental Quality Act
(CEQA), the agency is required to prepare an Environmental Impact Report (EIR) for the RTP. It's anticipated that the 2018 RTP/SCS update may only require a
Supplemental EIR.

Note: Consultant support for the 2015 and 2018 RTP in the areas of lravel demand modeling and Geographic Information Systems (GIS) analyses are budgeled under
WE 705.05 and WE 705.02 respeclively.

Task/Activity Resp. Agency Schedule
Routinely evaluate agency progress toward the 2015 RTP vision and accompanying goals, objectives, and
14 implementation strategies and report to board of directors. Jul 2017 - Jun
Create web maps showing completed RTP projects, short-term anticipated projects, and future planned projects. As 2018
1.2 . N Pl K 3 SRTA
appropriate, link performance metrics 1o individual and/or grouped projects.
Participale in ARB SB 375 Target Update process and develop updated regional GHG target for year 2035. Jul 2017 - Dec
s 2017
Prod 015 RTF pDleme atio 4 (
Task/Activity Resp. Agency Schedule
Cullivate RTP priority projects for capital funding. Cullivate projects that implement the Sustainable Communities
2.1 Strategy, including infill and redevelopment projects to compete for capital funding opportunities. Includes interagency
and private sector communication and coordination. TR Jul 2017 - Apr
Participate in interagency meetings that support the implementation of the RTP/SCS, including: California 2018
2.2 Transportation Plan Policy Advisory Commitlee, Strategic Highway Safety Plan, local jurisdiction council/board
meetings, and/or similar such meetings.

2018 Redional Transportation Plan and Sustainable Community/Strateay (RTR/SCS)

TaskJActivlly Resp. Agency Schedule

Collect and incorporate updated travel, land use, and other relevant data. Update maps, exhibits, and forecasts for

31 land use and sociodemaegraphic information.

5 Review and update RTP as appropriate for consistency with federal, state and local plans, programs or policies.
Update RTP performance measures to be consistent with MAP-21, FAST Act, state and regional targets, developed

33 lunder WE 701.03. Jan 2017 - Apr

34 Update transportation project lists SRTA 2018

35 Incorporate Transit Asset Management targets prepared by fransit agencies and evaluate State of Good Repair needs

) and investments (if required)

3.6 Conduct scenario testing using ShastaSIM and TBEST models

3.7 Prepare Draft 2018 RTP/SCS

3.9 Conduct outreach, solicit for comments and prepare responses.

a1 Prepare and present final 2018 RTP/SCS and EIR to SRTA Board of Directors for adoption. Apr 2018 - Jun

2018




Task/Activity

Resp. Agency Schedule
41 Administer procurement process for EIR consuliant(s). Feb 2017 - Jun
SRTA 2017
4.2 Manage EIR consuliant conltracl. Jul 2017 - Agr
43 Prepare and distribute Draft RTP Supplemental EIR consistent with applicable laws. Conduct public oulreach, as SRTA/ 2018
’ necessary, including any public hearings, Review and respond 1o public comments. Consuitant
) ) | Resp. Agéng!

Cultivale RTP priorily projects fer capital funding. - Cultivate projects that implement the Sustainable Cemmunities
Sl v, Including infill and redevelopment projects to competle for capitaj funding opportunities. Includes interagency
and private sector communication and coordination.

Participate in inleragency meetings that support the implementation of the RTR/SCS, including: California
ralion Plan Policy Advisory Commiliee, Strategic Highway Safely Plan, local jurisdiction council/board

: meetlngé."and.fur similar such meetings.




WORK ELEMENT 701.03

Performance Measures

Agency: SRTA Estimated Budget (FY 2018/19): $ 72,268

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19

Staif Allocations and Funding e : T FY 201819

Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)

SRTA Direct Indirect FHWA Toll Credits Direct Indirect FHWA Toll Credits
Personnel $ 27,055 | § 30,121 [ § 57,176 | $ 6,558 | $36,640| $ 32749 | % 69,389 [ § 7,959
Services & Supplies $ 2,000 $ 2000| % 2291 § 2,000 $ 2,000 | $ 229
Human Resources $ 649 $ 649 [ $ 741 % 879 $ 879§ 101

TOTAL: $39519 | 6 32749 § 72,268 | $ 8,289

Objective

Discussion

Previous Accomplishments
Monitored the development of MAP-21 performance-based planning, including federal rulemakings on performance measures. Monitored and parlicipated in the
development of 2016 Regional Transportation Improvement Program (RTIP) performance indicators and measures. Developed potential regional performance
measures for use in the 2015 RTP (to be refined based on the ongoing development of MAP-21 performance-based metrics and statewide goals). Initiated a
regional technical advisory commiltee to advise on development of performance measures and targets.

Develop and maintain performance metrics in support of planning, decision-making, regulatory compliance, and transportation funding.

The use of performance measures has increased in recent years beyond traditional measures of traffic operations. New measures were introduced by the passage

of the federal transportation bill (MAP-21) in 2012 and state legislation. Discretionary transportation grant programs likewise reference a wide range of performance
measures when selecting projects for funding. Performance measures allow the region to: track trends in key policy areas; measure progress toward mandates and
regional goals; and evaluate the effectiveness of regional mobility strategies. Stale goals and targets will be developed one year after FHWA/FTA implementation of

respeclively.

performance measures (anticipated in 2016). MPOs must develop regional targets within six months of slate target adoption.
Note: Consultant support using travel demand modeling and Geographic information Systems (GIS) analyses are budgeted under WE 705.05 and WE 705.02

Product1:  Transportation Performance Measures for the Shasta County Region

Task/Activity Resp. Agency Schedule
Review final federal performance measure rulemakings including established targets, required data sources and Jul 2017 - Jun
141 methodologies for developing, quantifying and reporting on regional targets. 2018
o Participate in technical work groups and iraining related to the development of performance measures, goals, and As needed
' targets for California.
Organize and conduct meetings of a new technical advisory committee comprised of SRTA, Caltrans, and local
1.3 agency participants to assist SRTA in developing regional goals and targets. Prepare agendas, host regular
meetings, and document input. o Jul 233;:’9 Jun
Update and refine initial regional performance measures developed as part of the 2015 RTP/SCS and technical
14 methodologies associated with each target/measure.
1.5 Conduct public outreach and present draft measures to SRTA Board of Directors. As needed
16 Develop a web-based performance measure reporling tool. Maintain and update annually, as needed. Jan 2017 -
i Jun 2018
Adopt final regional MAP-21/FAST Act performance measure targets for the Shasta County region (adopfion of
17 final targets dependent on timing of Calfrans adoption of sfafewide targefs) . As required
Task/Activity Resp. Agency Schedule
Review performance measure targels, assist in identifying data collection gaps/challenges and developing Caltrans D2,
collaborative solutions, and provide input on reporting tools. Meetings to review performance measures and Redding,
associated targets is dependent on timelines eslablished by US DOT and Callrans. Anderson, Jul 2017 - Jun
L Shasta Lake, 2019
Shasta County,
SCAQMD




WORK ELEMENT 702.09)

Agency: SRTA

Estimated Budget (FY 2018/19): $ 13,629

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19

Staff Allocations and Funding ] j | FY 2018/19
Requirements Expenditures Revenue by Fund Source (§) Expenditures Revenue by Fund Source
SRTA Direct Indirect FHWA Toll Credits | Direct | Indirect FHWA Toll Credits
Personnel $ 79261 % 8824|8% 16,750 [ § 19211 $ 7106 | $ 6,352 | $ 13,458 | § 1,544
Services & Supplies $ 400 $ 400 | § 46]8% - $ - -
Human Resources $ 190 $ 190 | § 221% 171 $ 1711 $ 20
$ 13,629 | $ 1,563

Previous Accomplishments i

Reviewed 2015 regional air quality reports and draft 2016 reports. Tracked EMFAC model changes. Reviewed potential implications of US EPA changes to
Ozone standards.
Objective

To monitor harmful air emissions in Shasta County and initiate strategies needed to comply with state and federal air quality standards, as needed.

Discussion

Transpaortation is the single largest source of atmospheric emissions in California. Shasta County is currently classified as having "attainment” status for federal
air quality standards, but this may change as population and travel demand grows. In 2015, the US Environmental Protection Agency (EPA) lowered the Ozone
8-hour standard to 0.070 parts per million (ppm). In the most recent 2015 Annual Monitoring Report the Anderson & Lassen Volcanic sites showed a 3-year
average of 0.068 ppm. SRTA will continue to monitor and review air quality reports and work with regional and state pariners should any sites reach or exceed
the federal standards.

SRTA must monitor trends, measure impacts, and coordinate planning with Shasta County AQMD, Caltrans, and the California Air Resources Board (ARB). In
addition to public health impacts, air quality is directly tied to transportation funding decision-making. ARB maintains the statewide mobile source emissions
inventory software tool (Emissions FACtors or 'EMFAC') for estimating emissions from on-road vehicles from travel demand models. Periodic updates are
provided and training becomes necessary. If the Shasta region loses its "attainment" status for any air quality standard, then SRTA may need to develop a
more robust air quality analysis review of regional projects and conduct an air quality conformily analysis report as part of a subsequent Regional Transportation
Plan update.

Rroductd: " Regionaliairquality/planning

Task/Activity Resp. Agency | Schedule
Interagency coordination, including monitoring and communications with Shasta County Air Quality Management
1.1 District (AQMD) and the California Air Resources Board.
Monitor federal air quality reports, California air quality reports, and related stateffederal legislation. Take action SRTA ‘jl:,lnzggg_
1.2 as appropriate.
13 Initiate strategies needed to comply with state and federal air quality standards.
Product:2::  Regionallairiquality'modeling capacity.
Task/Activity Resp. Agency | Schedule
2.1 Participate in web-based training for SRTA staff operation of the EMFAC model. '
2.2 Participate in statewide EMFAC model update workgroups and provide input as needed. SRTA As needed
23 Integrate updated releases of EMFAC model with SRTA's activity-based travel demand model.
Rroduct 3:" " SRTA Staff-berformed EMFAG Post:Processind
Task/Activity Resp. Agency | Schedule
EMFAC post processing performed by SRTA staff in support of planning and decision-making processes.
3.1 Deliverables include emissions outputs and technical analysis. Nofe: consultant-performed post-processing is SRTA As needed
performed under WE 705.05.




WORK ELEMENT 701.11 Transportation Data/Collection'and Reporting

Estimated Budget (FY 2018/19): $ 61,786

Agency: SRTA

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19

Staff Allocations and Funding e 1T 7 | S o, ' FY 2018/19

“Requiremenls Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)

SRTA Direct Indirect FHWA Toll Credits Direct Indirect FHWA Toll Credits
Personnel $ 22812 | $ 25397 | % 48,209 [ 5530 | $ 24,004 [ $ 21,456 [ $ 45460 [ 3 5214
Services & Supplies 3 750 $ 750 | $ 86| % 750 $ 750 | $ 86
Human Resources $ 547 $ 547 | $ 63| % 576 $ 576 [ § 66

Travel Data Purchase $ - $ - 18 - $ - 3 = $ z

Consultant (Product 1) $ 30,000 $ 30,000 | $ 34411 % 15,000 $ 15,000 [ $ 1,721

TOTAL: 40,330 | $ 21,456 | $ 61,786 | $ 7,087

|Previous Accomplishments

SRTA submitted transportalion data aggregated from local agencies for 2014 Highway Performance Measuring System (HPMS) reporting and supported local agencies in
responding to the California Local Streets and Roads Assessment. SRTA prepared a RFP for hiring a consultant for the regional travel data collection program. The most
recent transportation data will be incorporated into the region’s activily-based travel demand model for the 2018 RTP,

Objective TR et e Dl el LU R 1 B 5 ==
To coordinate transportation data collection in support of transportation planning and programming activities, and performance measure tracking.

|Discussion

There is a backlog of transportation infrastructure needs at all levels. Accounting and reporting these needs requires traffic counts, pavement condition assessments, safety
statistics, and other transportation data and analyses. Results are utilized to validate travel demand modeling data and to develop transportation improvement plans. The
Highway Performance Monitoring System (HPMS) is a federally-mandated, nationwide program that provides information on the extent, condition, performance, usage, and
operating characteristics of the nation's highways. Data collected for any road open to public travel are reported in HPMS. Caltrans annually requests data from all MPOs
and local agencies. Additional information is provided via the Callrans HPMS website (hitp://\www.dot.ca.gov/hq/tsip/hpms/) and outlined in the 'Instructions for Updates,
Including the HPMS Data Items dated March 2011. Actual data collection and monitoring may be conducted by local agencies. Local agencies are highly encouraged to
submit data for the California Local Streets and Roads Statewide Needs Assessment in order to quantify transportation system deficiencies and support appropriate funding
levels. Collected data is utilized by SRTA for tracking progress and developing targets for federal, state and regional MAP-21/FAST Act performance measures, updating
travel model data and for use in SRTA's planning and programming activities.

Rroduct1;  Regional Traffic Data Gollection Program

Task/Activity Resp. Agency | Schedule
Develop new regional traffic count program for the collection of necessary data for: HPMS reporiing; performance measure Dec 2016 - Mar
11 development and tracking; travel demand modeling; and other planning and programming activities. 2017
12 Prepare scope of work and issue RFP for acquiring consultants for multi-year contract. SRTA Mar 2017 - Jun
) 2017
Execute and manage consultant contract. Jun 2017 - Jul
1.3
2017
Develop data collection schedule, collect traffic counts, summarize results in a report and provide data in a database format
1 consistent with HPMS reporting format requirements. Copsultan Jul 2017 - Jun
Review traffic count data and perform analysis; distribute counts to regional partners; prepare data for use in regional travel 2019
1.5 model (ShastaSIM), and provide data as a simple web-based mapping tool. SRTA
Product 2:" = HPNMS reports to/Caltrans
Task/Activity Resp. Agency |Schedule
21 Compile traffic count data collected from consultant, local agencies and Caltrans. Annualy Nov -
) Jan
99 Update regional HPMS database and submit to Caltrans Headquarters. SRTA Annualy Jan-
" Feb
Rroduct:3:1 " Interagency/Participation
Task/Activity Resp. Agency |Schedule
Participate in interagency meetings related to US Census data collection, the Census Transportation Planning Products
3.1 (CTPP), HPMS reporting, and other transportation data efforts that support planning and programming activities, SRTA As needed




Agency: SRTA Estimated Budget (FY 2018/19): § 58,788
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19
Staff Allocations and Funding 1 FY 2018/19

Expeitur

Previous Aci

Objective

Discussion

Requirements Revenue by Fund Source (§) Expenditures Revenue by Fund Source (§)
SRTA Direct Indirect FHWA Toll Credits Direct Indirect FHWA Toll Credits
Personnel 533,859 | $ 376963 71555 | $ 8207|$ 28568| % 25534 |§% 54,102 | $ 6,206
Services & Supplies 5 4,000 $ 4,000 | $ 459 | $§ 4,000 $ 4,000 | $ 459
Human Resources 813 $ 8131 % 931 8% 686 $ 686 | % 79
|s 33253| % 25534(§ 58,788 | § 6,743

complishments

Amended the 2015 Federal Transportation Improvement Plan (FTIP), prepared 2017 FTIP using California Transportation Improvement Program System (CTIPS),
and made initial amendments to the 2017 FTIP. Executive director has been granted authority to approve both administrative modifications, and formal
amendments, to the FTIP. Prepared 2016 Regional Transportation Improvement Program (RTIP). Developed and adopted a formal policy for consultation with
Federal Land Management Agencies.

To develop candidate projects for transportation pragramming needs under federal, state, and local transportation improvement programs consistent with the RTP
and fiscal constraints.

The FTIP is a four-year program of transportation improvements based on long-range transportation plans (23 USC Section 134 (c)(j)) and (23 CFR 450.324) and is
updated by September of even-numbered years. Transportation improvement programs (TIPs) are designed to achieve Regional Transportation Plan (RTP) goals
and objectives via transportation spending, operations, and management. The FTIP ensures that these aclivities are carried out in cooperation with federal, state,
local and tribal governments, transit agencies, community stakeholders, and the general public. Development of these programs adhere to the adopted Public
Participation Plan. Amendments are routinely needed to reflect changes to federal programs, transportation funding levels, and local agency priorities.
Amendments are reviewed for consistency with the RTP and fiscal constraints and submitted to the funding agencies for approval. The RTIP is a five-year program
of projects using State Transportation Improvement Program (STIP) funds and updated by December of odd-numbered years. RTIP projects are approved as part

of the STIP by the California Transportation Commission (CTC).
Rroductd 2017/ ETIP Amendments
Task/Activity Resp. Agency [Schedule
Recelve, process, submit, and post FTIP formal amendment requests, including descriptive memo, CTIPS pages,
grouped projects summary tables, financial summary tables, and summary of changes table. Formal amendments
11 undergo minimum 14-day public review. Notification to cognizant agencies, and interested individuals, when formal
Jul 2017 - Jun
amendments approved. SRTA 2019
Administrative modifications amendments required, or requested, including all of the materials listed in task 1.1, less
12 the financial summary tables. Administrative modifications do not undergo public review.
Product 2: | Monitor Implementation of 2016 RTIP
Task/Activity Resp. Agency Schedule
2.1 Attend CTC meetings. Bi-monthly
2.2 Review biennial STIP fund estimate and CTC guidelines.
Meet with local agencies to determine upcoming projects and funding strategies. Seek additional/matching funding
23 |for STIP projects.
SRTA Jul 2017 - M
24 Manage allocations and timely use of funds. ! 2018 ar
25 Monitor opportunities to include intelligent transportation systems (ITS) strategies and develop candidate projects.
2.6 Develop, review, and update RTIP performance measures, as needed.
Brodlict'3i [California FederalBrogramming/Group/meetings
Task/Activity Resp. Agency Schedule
3.1 Attend CFPG meetings SRTA Bi-monthly
Rroduct4: |Prepare 2018 RTIP
Task/Activi Resp. Agency Schedule
41 Review 2018 Fund Estimate and Final STIP Guidelines; attend CTC workshops on 2018 STIP. Jul 2017 - Aug
2 2017
4.2 Discuss projects for 2018 RTIP. SRTA
4.3 Review RTP, performance measures, FAST Act targets, and agencypriorities in developing draft 2018 RTIP. Jul 2017 - Dec
4.4 Circulate for public review and comment. 2017
4.5 Approve 2018 RTIP and submit to CTC.
Prod Prepare 2019 P
Task/Activity Resp. Agency Schedule
51 Attend FTIP development workshop in Sacramento. Jan 2018 - Feb
i 2018
52 Solicit and gather programming information for 2019 FTIP. Feb 2018 - Apr
) SRTA 2018
5.3 Transfer 2018 STIP and SHOPP projects info draft 2019 FTIP. May 2018
54 Prepare draft 2019 FTIP and circulate for public/interagency review. Y
5.5 Revise document and present to SRTA Board of Directors for approval,

June 2018




WORK ELEMENT 702102

OverallWork Programi(OWP,

Agency: SRTA Estimated Budget (FY 2018/19): $ 112,167

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19

Staff Allocations and Funding B FY 2018/19

|Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)

SRTA Direct Indirect FHWA Toll Credits Direct Indirect FHWA Toll Credits
Personnel $ 52072 | % 57974 |% 110,046 | $ 12622 § 57,965 | $ 5181119 108,776 | § 12,591
Services & Supplies $ 1.000 ] 1,000 | 1161 $ 1,000 3 1,000 | § 115
Human Resources $ 1,250 $ 1,250 | $ 1431 8 1,391 $ 1391 | % 160

TOTAL: 60,357 | $ 51,811 | § 112,167 | § 12,866

included a new

Objective

Discussion

Previous Accomplishments
Prior year budget and work plan prepared and adopled; quarterly reporis completed, including descriptive summaries of work performed and corresponding budget
expendilures; consullation and coordination wilh state and federal pariners regarding lhe conlent and ongoing improvement of the OWP document; updated agency policies]
as appropriale and necessary; maintained and used a full-cosl accounling system for fiscal management of US DOT funds; developed and executed sub-recipient
cooperalive agreements; developed and adopted policy for lhe dislribution of planning funds to local pariner agencies. Adopled new Overall Work Program policies and
procedures for the agency (Section 2.24.10). Received input from Federal Planning Factors/Planning Emphasis Areas, SRTA Technical Advisory Committee and from the
general public lo prepare prospeclive FY 2017/18 planning priorities approved by the board of directors in December 2016. Developed the FY 2017/18 OWP, which

2-year format.

To develop and adminisler a coniprehensive,icoc')}ainia{ed work plan of projects aﬁﬁfograms that support implémen!aiion of the RTP, short-term transpertation
improvement programs, California Planning Emphasis Areas, and Federal Planning Faclors. To prepare and adopt an agency budget, and annual ICAP rate for the
operalion of SRTA.

The OWP is a delailed description of agency work to be accomplished during the fiscal year (July 1 through June 30) and the fund sources to be used to support RTP
implementation and the development of short-term transportation improvement programs. The OWP is prepared pursuant to 23 CFR 450.308 and the Regional Planning
Handbook prepared by the California Deparliment of Transportation. At a minimum, the OWP includes: a descriplion of the planning acfivilies and producls; who will
perform the work; anticipated time frame for compleling the work; and the budget and source of funds. SRTA receives, oversees, and monitors the use of state and federal
funding for implementation of the OWP and is therefore required to establish policies and procedures lo meet DOT regulations. Cooperalive agreements are also execuled
wilh pariner agencies thal jointly undertake work within the OWP,

Rroduct i [Closeout'cfiFY 2016/17 QWP and budget

Product 2;

Management/of FY. 2017/18'0OWP and budget

Task/Activity Resp. Agency Schedule
Prepare prior year certification of expendilures and close out reports for submiltal to Callrans, Jul 2017 - Sept
14 SRTA 2017

TaskiActivity . Resp. Agency Schedule
2.1 Administerramend and oversee subrecipient cooperalive agreements with local agency subrecipients. ———
2.2 Track staff hours on work tasks and review budget expenditures. SRTA 90Ing
2.3 Prepare and submit invoices and quarlerly progress reports lo Callrans, including SRTA and sub-recipient aclivily. Quarterly
Rroduct3:  [FY 2017/18 OWR Amendments
Task/Activity Resp. Agency Schedule
31 Prepare slaff report and budget documents for SRTA Board of Direclors approval (typically 2-3 amendments per year). A
3 s
SRTA
needed
3.2 Coordinate with Caltrans District 2 and submit required documentation to Callrans for federal and state approval.
Product 4; Prepare FY. 2018/19 Overall Work Program
Task/Activity Resp. Agency Schedule
4.1 Annual OWP coordination meeting with Callrans, FHWA, and FTA. Nov/Dec 2017
42 Prepare and present FY 2018/19 regienal planning priorities for board of directors' approval. Oct 2017 - Dec
i 2017
Prepare and distribute local agency call for planning projects based on regional planning priorities, Federal Planning Aug 2017 - Jan
4.3 Factors, and Califomia Planning Emphasis Areas. Evaluate proposals. 2018
4.4 Updale prospectus and prepare draft FY 2018/19 work elements.
Analyze FY 2018/19 SRTA staff and labor needs, allocale staff hours across work elements, and prepare draft budget, Nov 2017 - Feb
45 including: personnel, services and supplies, consultant werk, local agency sub-allocalions, and indirect costs. 2018
SRTA
4.6 Prepare and present draft FY 2018/19 OWP lo board of direclors for review and comment. Feb 2018
4.7 Submit draft FY 2018/19 OWP to state and federal agencies for review and comment. Mar 2018
48 Revise draft 2018/19 OWP to include federal and state comments and recommendations. Mar 2018 - Apr
) 2018
4.9 Prepare and present final FY 2018/19 OWP to board of directors for adoplion. Apr 2018
i Prepare and submit annual sub-recipient cooperative agreements to sub-recipients. File SCAs and issue Nolices to
41 Praceed upon full execution. May 22%11%' dJun
411 Submit final FY 2018/19 OWP to Caltrans for state and federal approval.




| Grant Writina'and Technical Assistance

Estimated Budget (FY 2018/19): $ 65,482

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19

Staff Allocations and Funding FY 2018/19
Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)
SRTA Direct Indirect LTF Direct Indirect LTF
Personnel ] 19,429 | § 21,631 41,060 - $ 33883 | § 30,286 64,169 | § -
Services & Supplies $ 500 500 - $ 500 500 | § -
Human Resources g 466 466 - $ 813 813 [ § -
Consultant (Product 2) $ - $ - $ - $ -
$ 35197 | $ 30,286 | § 65,482 | § -

Previous Accomplishments L I U e e e T
This was introduced as a new work element in FY 2015/16. Previous efforts, including but not limited to the development and support of grant applications through the
Affordable Housing & Sustainable Communities (AHSC) program; Transil and Intercily Rail Capital Program (TIRCP); Foslering Advancements in Shipping and
Transportation for the Long-term Achievement of National Efficiencies (FASTLANE) program; Transportation Invesiment Generaling Economic Recovery (TIGER})

program; and Active Transportation Program (ATP).

Objective

This work element consolidales efforts previously dispersed throughout prior year OWPs to develop new projects, partnerships, and grant applications. Establishing a
dedicated grant writing and fechnical assistance work element and funding it entirely with LTF ensures that federal planning funds are not used to for ineligible activities
such as develop capital grant applications. Also, because these are new projects in development, there is typically no dedicated work element yet in place to charge this
work. This new work element remedies this issue. Upon award of grants for specific projects, these will be amended into the OWP under their own unique work
elements.

Discussion

Transportation funding has transitioned in recent years from predominately formula-based allocations to a highly competitive discretionary funding environment. In
addition to newer federal programs such as FASTLANE and TIGER, the State of California has introduced a number of Greenhouse Gas Reduction Fund (GGRF) funded
programs that fund capital roadway projects, transit capital and operating projects, and non-motorized planning and capital projects. Furthermore, a number of past
funding avenues have been consolidated into ultra-competitive programs such as the Active Transportation Program (ATP). SRTA plays a key role in not only competing
directly for such grants, bul in assisting local pariner agencies in seeking grants for projects that help to implement SRTA's adopted Regional Transportation Plan (RTP).
The funding assumptions and performance goals found in the adopted RTP are premised on the successful pursuit of discretionary funding. Due to tight grant program
timelines and large variations in work effort required, SRTA maintains a technical services contract with a consultant o augment SRTA staff time.

Product1: Develop projects tolcompete effectivVely foridiscretionary funding

Task/Activity Resp. Agency| Schedule
Track existing and emerging state and federal grant opportunities. Perform research into applicable programs and
11 participate in grant workshops as needed,
Communicate with and provide technical assistance 1o local agencies, human service transportation providers, and SRTA Jul 2017 - Jun
1.2 private industry partners to identify project needs and align these needs with applicable grant program funding 2019
opportunities.
1.3 Develop project work scopes and organize interagency and communily partnerships and resources.
Product2: Grant developmenticonsultant contract
Task/Activity Resp. Agency| Schedule
21 Administer procurement process for consultant services.
2.2 Manage consultant contracls, including review of invoices and progress made on deliverables. SRR Jul 23;:; Jun
23 Consultant work as required to develop grant applications. Consultant




WORK ELEMENT 702,04 ' Infill & Redevelopment Incentive Program

Agency: SRTA

Estimated Budget (FY 2018/19): § 66,150

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018/19

Staff Allocations and Funding X | FY 2018/19
Requirements Expenditures venue by Fund Source ($ Expenditures Revenue by Fund Source ($)
SRTA Direct Indirect FHWA C/O Toll Credits Direct Indirect FHWA C/O Toll Credits
Personnel $ 7.959| % 8861]% 16,820 1,929 | § 8,160 | $ 7,294 15,454 1,773
Services & Supplies $ = g - g - $ 500 500 -
Human Resources $ 191 § 191 22| $ 196 196 | $ 22
Consultant (Task 2.3) $ 50,000 $ 50,000 | $ 57351 % 50,000 $ 50,000 | $ 5,735
$ 58,856 | § 7,294 % 66,150 | $ 7,530

revious Accomplishments T : g
This is a new standalone work element previously included in 701.01 (RTP). SRTA procured consultant services to support the City of Redding and K2 Development in
the generation of an Affordable Housing and Sustainable Communities (AHSC) Program grant application to redevelop the vacant Dicker's Department Store, construct

new complete sireets surrounding the project, and creale active {ransportation connection to the Downlown Transit Center and the Sacramento River Trail.

o] T (A R e s :

To implement the Regional Transportation Plan and achieve greenhouse gas emission reduction targets through coordinated ransportation investment and land use
development.

Discussion ; S b == Et e Al MG e ORI R o SNG
In order to maintain livable and economically active communities, transportation infrastructure expansion must be balanced with transportation-efficient land use —
meaning a mix of development types, closer together, with access to multiple fravel options. The 2015 Regional Transportation Plan (RTP) includes ambitious
assumptions for new housing, jobs, and commercial development in Strategic Growth Areas (see attached map) served by the next generation of active transportation
infrastructure and public transportation services. SRTA may utilize regional funds and programs to influence and facilitate these goals, but the 2015 RTP cannot be
realized without local agency and private sector participation. The Infill & Redevelopment Incentive Pilot Program was developed to cultivate projects and partnerships
needed to compete for grants.

Product 1: Call'forInfill:& Redevelopment Rrojects and Rartners
Task/Activity Resp. Agency| Schedule

Develop and circulate a call for projects and partners. Includes consultation with partner agencies and community

1.1 stakeholders, a preliminary expression of interest process, andfor similar related communication and information SRTA Jul 2017 - Jun
gathering efforts. 2019
Prodict2i  ||Grant development consiiltant contract '
Task/Activity Resp. Agency| Schedule

Administer procurement process for consullant services, including but not limited to technical services needed to ready a
2.1 project concept, grant writing, and related supporl necessary to compete for grant funds.
SRTA Jul 2017 - Jun

2019

Manage consultant(s) contract, including review of invoices and progress made on deliverables. Provide technical

2.2 assistance to local agencies on grant applications.

2.3 Consultant work as identified. Consultant




WORK ELEMENT 703.01 ' Active Transportation Planning

Agency: SRTA Estimated Budget (FY 2018/19): $ 87,791

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2017/18 & 2018119

Staff Allocations and Funding | R P I 1 1 e | FY 2078719

Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)
SRTA Direct Indirect PPM Direct Indirect PPM
Personnel $ 48381 | % 53,864 % 102,246 | § - $ 44525 | % 39797|% 84,322 | % -
Services & Supplies $ 2400 3 2400 | $ - 5 2,400 3 2,400 | % -
Human Resources $ 1,161 $ 1,161 % - $ 1,069 $ 1,069 | $ &
TOTAL: $ 47,993 | % 39,797 | § 87,791 | $ -

Previous Accomplishments it =

A Transportalion Development Act (TDA) 2% set aside program for bicycle and pedestrian improvements was created in 2013 and project funding priorilies adopted.
Funding was provided to the City of Shasta Lake 1o develop an Aclive Transporiation Program (ATP) grant applicalion for the Churn Creek Trail Project. Project
conslruction funding was provided lo the City of Anderson for construction of a trail segment connecling Balls Ferry Road to Anderson River Park; to the Cily of Redding for
the Riverside Drive and Browning Slreet bicycle and pedesirian projects; and lo Shasla Counly for projecls on Park and Tamarack Ave. and Tamarack Ave. in Bumey.
SRTA parlicipaled in joint efforts with Heallhy Shasla to develop and fund a bicycle route bikeway signage program in the Cily of Anderson. SRTA worked wilh Healthy
Shasta and FarNorCalGIS lo prepare a GIS-based bicycle parking inventory and web map viewer. Program guidelines for Rural Bike Lanes and Sidewalks to Transit
(BLAST) Program adopled. SRTA hosled nine Associalion of Pedeslrian and Bicycle Professionals (APBP) webinars.

Objective LWHENS [ WORLL'S) = : i g
Increase the share of trips made via bicycle and walking, 