STAFF REPORT

MEETING DATE: February 28, 2017

SUBIJECT: Approve Contract for Design of a Sunday Transit Service Demonstration Project for
SRTA and On-Demand Transit Feasibility Study for the City of Shasta Lake

AGENDA ITEM: 9

STAFF CONTACT: Sean Tiedgen, AICP, Senior Transportation Planner

STAFF RECOMMENDATION:
It is recommended that the board of directors:

1. Authorize the executive director to execute a contract with Mobility Planners LLC for the design of a
Sunday transit service demonstration project for SRTA and an on-demand transit feasibility study for
the city of Shasta Lake, for a term ending June 30, 2018, not to exceed $99,465; and

2. Authorize the executive director to approve contract amendments for unforeseen expenses, not to
exceed a total contract amount of $110,000.

DISCUSSION:

The board of directors approved combining SRTA’s Sunday transit service demonstration project and the
city of Shasta Lake’s micro-transit feasibility study into one request for proposals (RFP) at the December 13,
2016, meeting. On January 25, 2017, staff issued an RFP. Two proposals were received in response to the
RFP, ranging in cost from $99,465 to $100,996.50.

An evaluation panel representing SRTA and city of Shasta Lake staff reviewed proposals and arrived at
consensual scores (see attached Proposal Summary Consensus Scores). Mobility Planners LLC is
recommended based on value, relevant experience, approach to public outreach, and responsiveness to
the scope of work as outlined in the RFP.

ALTERNATIVES:

The board of directors may select a different consultant or direct staff to issue a new RFP.

OTHER AGENCY INVOLVEMENT:
SRTA and city of Shasta Lake jointly prepared the RFP and evaluated proposals.

FINANCING:

Total project cost is $99,465. Amendments to the project for unforeseen expenses may increase the total
project budget up to $110,000, with approval by the executive director. A 10% budget set-aside for such
needs is typical. Federal Planning funds have been budgeted in SRTA’s fiscal year 2016/17 Overall Work
Program and draft fiscal year 2017/18 Overall Work Program.

Ly

Daniel S. Little, AICP, Exec

ve Director

Attachments:  Proposal Summary Consensus Scores
Draft Technical Services Agreement







Summary Consensus Scores:

Proposal #1: Mobility Planners, AMMA Transit Planning, Transit
Marketing LLC, DemandTrans

1 | Organization of Proposal 45 25 112.5
2 | Cost Proposal 5 10 50
3 | Staff Qualifications & Approach 5 20 100
4 Project Scope 4.5 15 67.5
5 | Schedule of Work 4.25 5 21.25
6 | Conflict of Interest Form N/A Pass/Fail Pass
7 | References 4 10 40
8 | Proposed Budget & Value 4.75 5 23.75
| 90 415

1 | Organization of Proposal 4.75 25 118.75

2 | Cost Proposal 4 10 40

3 | Staff Qualifications & Approach 4.25 20 85

4 Project Scope 4.5 15 67.5

5 Schedule of Work 375 5 18.75

6 Conflict of Interest Form N/A Pass/Fail Pass

7 | References 4 10 40

8 | Proposed Budget & Value 4 > 20
. 90 390







Number 2016-11

TECHNICAL SERVICES AGREEMENT BETWEEN
THE SHASTA REGIONAL TRANSPORTATION AGENCY (SRTA) AND
MOBILITY PLANNERS LLC FOR DESIGN OF A SUNDAY TRANSIT SERVICE DEMONSTRATION PROJECT
FOR SRTA AND MICRO-TRANSIT FEASIBILITY STUDY FOR THE CITY OF SHASTA LAKE.

This agreement is entered into between the Shasta Regional Transportation Agency (“SRTA”)
and Mobility Planners LLC {“Consultant”) for the purpose of designing an implementation plan for an
“on-demand” Sunday transit service demonstration project for SRTA and to prepare a micro-transit
feasibility study for the city of Shasta Lake. ‘

1, RESPONSIBILITIES OF CONSULTANT

shall contain the numbers and do

the agreement relating to the pre 1

documents or written reports are th %ﬁubje 0 é’t%gréement or subcontracts the

disclosure section may:also contain a gi‘at“ément m?;cfé/tlng that the total contract amount
g0y multiple aoﬁuments or written reports. Consultant shall

p ment or report as follows: Shasta Regional

'nd dollar amount. If more than one

B) SRTA shall review draft documents in a timely manner.

C) SRTA will provide any documents or data relevant to this project, in a timely manner.

3. COMPENSATION

Compensation shall be based on expenses associated with the bid deliverables, per the
budget shown in Attachment B. Compensation shall not exceed $99,465 for the services
described in both Attachments A and B.
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BILLING AND PAYMENT

Consultant shall submit to SRTA within thirty days (30) after completion of the services
described in section 1, an itemized, mailed (email not acceptable) invoice of services rendered
and an accompanying progress report. Consultant may submit periodic invoices (no more
than twelve per year) as work is completed during the term of this agreement; however, not
less than quarterly Consultant shall submit an invoice and progress report. SRTA shall make
payment within 30 days of receipt of Consultant’s correct and approved invoice(s). All
requests for payment must include a narrative of services performed in the period by task,
and any agreed-upon deliverables per Attachments A and B.

For travel and subsistence (per diem) expenses of Consultanfand its subcontractors,
Consultant rates shall not exceed rates authorized to be p/ and file State employees
under current State Department of Personnel Admmtst yon ( ules. If the rates invoiced
by Consultant are in excess of DPA rates, SRTA wullf reff se amounts in excess of

the DPA rates.

cost |tems (contractors shall refer to,j ‘
Cost Principles, and Audit Requwemen%f
applicable regulations (i} 2 CFR part 22& Cos
Circular A-21);" (ii) 2 CER®a B

| Awards?r d/or parties shall romply with
gor Educatlonal Instltutlons (OMB

conforminguq )
Reimbursementawhich se regate and accumulate the costs of work elements by line item {i.e
direct labor, other t costs, consultants/subcontractor, etc.) and enable the determination
of incurred costs at jiterim points of completion, and provide support for reimbursement
payment vouchers or invoices.

nerally %’égepted Accounting Principles (GAAP) to support Requests for

For the purpose of determining compliance with Title 2, California Government Code, Chapter
6.5, Article 2, Section 8546.7, Consultant and its subcontractors shall each maintain and make
available for inspection all books, documents, papers, accounting records, and other evidence
pertaining to the performance of such contracts and/or agreements, including, but not limited
to, the costs of administering those various contracts and/or agreements. All of the above
referenced parties shall make such contracts and/or agreements available at their respective
offices at all reasonable times during the entire period of the contract duration and for three
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{3) years from the date of final payment to Consultant or until audit resolution is achieved for
each annual SRTA Overall Work Program Agreement, whichever is later. The State, the
California State Auditor, or any duly authorized representative of the State or the United
States Department of Transportation, shall each have access to any books, records, and
documents that are pertinent to the fulfillment of the contracts/ and/or agreements for
audits, examinations, excerpts, and transactions, and Consultant and its subcontractors shall
furnish copies thereof if requested.

TERM OF AGREEMENT AND SCHEDULE

This agreement shall commence on the date indicated in a writfen otice-to-proceed from
SRTA to Consultant. This date shall not be prior to the signjng of this agreement by the SRTA
board of directors, or executive director. &

Consultant shall provide all deliverables no later tb 2bruary 28,
schedule show in Attachment D, or a later date gs provided in writing
Consultant. -

This agreement shall terminate upon SRTA’s written®
services described in section 1, or ofy;

er is earlier, unless this
:this.agreement.

B} Termination fo ult — SRTA retains the right to terminate this agreement completely
or partially for d\ ault if the Consultant fails to: i) make delivery of the supplies, or
perform the services, within the time specified in this agreement; i) perform any other
provision of this agreement; iii} make progress, and that failure endangers performance of
this agreement; or iv) retain the project manager as specified in this agreement. With
respect to item 6.B) iv): SRTA shall require notice of project manager revisions within 7
days of the change.

Under a termination for default, SRTA is not liable for the Consultant’s costs on
undelivered work and is entitled to the repayment of advance and progress payments, if
any, applicable to that work.
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C) Termination for Cause — If Consultant materially fails to perform duties to the satisfaction

D} Termination without Cause — SRTA may terminate this ag

E)

F)

of SRTA or if Consultant fails to fulfill in a timely and professional manner obligations
under this agreement, or if Consultant violates any of the terms or provisions of this
agreement, then SRTA shall have the right to terminate this agreement for cause effective
immediately upon SRTA giving written notice thereof to Consultant. If termination for
cause is given by SRTA to Consultant and it is later determined that Consultant was not in
default or the default was excusable, then the notice of termination shall be deemed o
have been given without cause pursuant to paragraph D of this section.

ement without cause on 30
days’ written notice to Consultant. SRTA shall pay Consu nt for all work satisfactorily

completed as of the date of notice.

consultant or, in some instances
associated with lapsed funding, m GUe!
associated with this agreement. S @h stoﬁéﬁ ork order WJ e delivered in writing to the

consultant and shall be effective mn‘fé}i{ d|a9§”%§§?

copyrightable opipatentable work created by Consultant under this agreement shall be
deemed a “work made for hire” for purposes of copyright or patent law and only SRTA
shall be entitled to claim or apply for the copyright or patent thereof.

Payment Terms Upon Termination — Consultant shall only be paid for services completed
and provided prior to the notice of termination. Consultant shall be paid for the
percentage of work completed under the Agreement, as agreed to by the agency, to the
total compensation authorized by the agreement, less payments of compensation
previously made.
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DISPUTE RESOLUTION

Any dispute between Consultant and SRTA relating to the implementation or administration
of this agreement may be attempted to be resolved through the following process:

A) The parties shall first attempt to resolve the dispute informally in meetings or
communications between Consuitant and SRTA. If the dispute remains unresolved fifteen
{15) days after it first arises, Consultant may request that SRTA issue a recommended
decision on the matter in dispute. The SRTA project manager shall issue the
recommended decision in writing and provide a copy to Consuitant

director, either party may seekjudlmal rg )
within Shasta County, California.

C) Pending final resolution of a disf
with performance in accordance

ENTIRE AGREEMENT; AMENDMENTS

'#

a reemenf}é relating to the subject of this
e entire undi rstygmdmg of the parties hereto. Consultant
i%;neﬂts othefgﬁan those specified herein. Consultant
1 :fg mto and executing this agreement, Consultant

gnge to tl;g original intent of the agreement and do not cause an increase to
mounfbayable under this agreement may be agreed to in writing between
project schedulg a revised project schedule will be required from the Consultant for this
agreement.

C} The headings that appear in this agreement are for reference purposes only and shall not
affect the meaning or construction of this agreement.

NONASSIGNMENT OF AGREEMENT; NON-WAIVER

Inasmuch as this agreement is intended to secure the specialized services of the Consultant,
Consultant may not assign, transfer, delegate or sublet any interest herein without the prior
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10.

11,

written consent of SRTA, The waiver by SRTA of any breach of any requirement of this
agreement shall not be deemed to be a waiver of any other breach.

EMPLOYMENT STATUS OF CONSULTANT

Consultant shall, during the entire term of this agreement, be construed to be an independent
contractor and nothing in this agreement is intended nor shall be construed to create an
employer-employee relationship, a joint venture relationship, or to allow SRTA to exercise
discretion or control over the professional manner in which Consultant performs the services
which are the subject matter of this agreement; provided, however, that the services to be
provided by Consultant shall be provided in a manner consistentwith the professional
standards applicable to such services. The interest of SRTA i§ o ensure that services shall be
rendered and performed in a competent, efficient, time St factory manner.

! »the State of California or

from Consultant’s compensation. Consultant
workers’ compensation insurance plan nor shal

INDEMNIFICATION

Consultant shall defend;:

Service or the § Franghise Tax Board and/or any other taxing or regulatory agency and
shall defend, indemnifysand hold harmless SRTA with respect to Consultant’s “independent
contractor” status that would establish a liability on SRTA for failure to make social security
deductions or contributions or income tax withholding payments, or any other legally
mandated payment.

For professional services provided under this agreement, Consultant shall indemnify, defend,
and hold harmless SRTA, its elected officials, officers, employees, agents, and volunteers from
and against any and all claims, demands, actions, losses, liabilities, damage, and costs,
including reasonable attorneys’ fees, arising out of or resulting from the negligent
performance of the professional services provided under this agreement.
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12,

INSURANCE COVERAGE

A) Consultant and any subcontractor shall obtain, from an insurance carrier authorized to
transact business in the State of California, and maintain continuously during the term of
this agreement Commercia! General Liability Insurance, including coverage for owned and
non-owned automobiles, and other insurance necessary to protect SRTA and the public
with limits of liability of not less than $1 million combined single limit bodily injury and
property damage; such insurance shall be primary as to any other insurance maintained by
SRTA.

B) Consultant and any subcontractor shall obtain and maintaj
Workers” Compensation and Employer’s Liability Insuran
subcontractor, Consultant’s partner(s), subcontracto

tinuously required
o cover Consultant,
r(s}), Consultant’s

Consultant is aware of the provisions of seg 3700

g2

every employer to insure against liability fo

fthe Labor Co

and workers’ e‘o “gja ensatlor}f'

i Aif’ffn

E)

i%égt r sh j;be disclosed to and be subject to approval by SRTA prior to the

effective da‘tg"zgfﬁ“thls agreement.

}xf

(2) fany msurance coverage required hereunder is provided on a “claims made” rather
than “occurrence” form, Consultant or subcontractor shall maintain such insurance
coverage with an effective date earlier or equal to the effective date of the agreement
and continue coverage for a period of three years after the expiration of the
agreement and any extensions thereof. In lieu of maintaining post-agreement
expiration coverage as specified above, Consultant or subcontractor may satisfy this
provision by purchasing tail coverage for the claims-made policy. Such tail coverage
shall, at a minimum, provide coverage for claims received and reported three years
after the expiration date of the agreement.
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(3) Allinsurance {except workers’ compensation and professional liability) shall include an
endorsement or an amendment to the policy of insurance which names the Shasta
Regional Transportation Agency (SRTA), its elected officials, officers, employees,
agents, and volunteers as an additional insured and provides that coverage shall not be
reduced or canceled without 30 days written prior notice certain to SRTA. The
Additional Insured coverage shall be equal to Insurance Service Office endorsement CG
20 10 for on-going operations and CG 20 37 for completed operations,

{4) Each insurance policy (except for workers'’ compensatlon and professional liability

s

policies), or endorsement thereto, shall contain a “sep 'ﬁan of insureds” clause

which shall read:

“Separation of Insureds.”

fo se ment or policy amendment evidencing insurance
for herem for not less than the remainder of the term of the

imes insurance coverage as herein provided and a renewal
tpolicy amendment is not provided within ten (10) days of the
expiration ofithe endorsement or policy amendment in effect at inception of the
agreement, SRTA may, in addition to any other remedies it may have, terminate the
agreement upon the occurrence of such event and pay in full all contractual invoices
for work completed prior to expiration of insurance.

(7) If the endorsement or amendment does not reflect the limits of liability provided by

the policy of insurance, Consultant shall provide SRTA a certificate of insurance
reflecting those limits.
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13.

i4.

NOTICE OF CLAIM/APPLICABLE LAW/VENUE

A} If any claim for damages is filed with Consultant or if any lawsuit is instituted concerning

B)

FEDERAL CERTIFICATIONS AND ASSURANCES

Consultant’s performance under this agreement and that in any way, directly or indirectly,
contingently or otherwise, affects or might reasonably affect SRTA, Consultant shall give
prompt and timely notice thereof to SRTA. Notice shall be prompt and timely if given
within thirty (30) days following the date of receipt of a claim or ten days following the
date of service of process of a lawsuit,

Any dispute between the parties, and the interpretation of this agreement, shall be
governed by the laws of the State of California. Any litiga |l be venued in Shasta
County,

and Assurances (FHWA and FTA '
Certification") submitted as part of SRTA's O
134. This Certification shall be
apply to the Consultant to the
to:

(1) 23 U.5.C. 134, 49 U.S.C. 5303, ant
{2} In nonattainme

'S%TA’S owp, Such requirements shaII

i,

and may include, but are not limited

4
‘(Pub. L. 109-59) and 49 CFR part 26 regarding the
ed business enterprises in USDOT funded projecis;

Ameficans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.)
37, and 38;

k-
(6) 49 U.S.C.
origin, sex,

srohibiting discrimination on the basis of race, color, creed, naticnal
ige in employment or business opportunity;

{7) 23 CFR part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federai-aid highway construction contracts;

(8) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on
the basis of age in programs or activities receiving Federal financial assistance;

(9) Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on
gender; and
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15.

(10} Section 504 of the Rehabilitation Act of 1973 {29 U.S.C. 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities.

B} The Consultant shall additionally comply with the requirements contained in the annual
FTA "Certifications and Assurances for FTA Assistance," including "Certifications and
Assurances Required of Each Applicant" and the "Lobbying Certification" in compliance
with 49 U.S.C. Chapter 53; published annually in SRTA’S OWP and found online at
http://www.fta.dot.gov/grants/12825_93.html.  Such assurances shall apply to the
Consultant to the same extent as SRTA, including but not limited to the following areas:

{1) Authority of Applicant and its Representatives;
(2) Standard Assurances;

(3) Intergovernmental Review Assurance;
{(4) Nondiscrimination Assurance;

(5) Suspension and Debarment Certification;
(6) U.S. OMB Assurances in SF-424B and

A) It is the policy of SRTA, the C3
Department of Transportation, that'Ri i1
in 49 CFR Part 26, have an eqy g;;ioppo -

financed ngx%vhole or# '{n part with FHWA/FTA funds provided

b .,
=
f

S

the a iistration of SRTA’s DBE program per the requirements of
i
0 carsg”y out the requirements of this paragraph shall constitute a

If Consultant p Sposed the contract project with Disadvantaged Business Enterprise
participation, the Consultant will adhere to the stated participation rate unless otherwise
agreed to, in writing, between SRTA and the Consuliant for circumstances beyond the
control of the Consultant.

Consultant will take all necessary affirmative steps to assure that minority firms, women's
husiness enterprises, and labor surplus area firms are used when possible.

Affirmative steps shall include:
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(1) Placing qualified small and minority businesses and women's business  enterprises
on solicitation lists;

(2) Assuring that small and minority businesses, and women's business enterprises
are solicited whenever they are potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or
guantities to permit maximum participation by small and minority business, and
women's business enterprises;

ents permit, that
and women's business

(4) Establishing delivery schedules, where the project requ;j
encourage participation by small and minarity busin
enterprises;

(5) Using the services and assistance of the Small] ysiness Adr stration, and the

16.

Qt unlawfuliy discriminate, harass or allow
e or a!ppilcant for employment because of sex, race,
o

promulgated thereunder (California Code of Regulations, Title 2, Section 7285.0 et seq.).
The applicable regulations of the Fair Employment and Housing Commission implementing
the Government Code sections referenced above, are incorporated into this agreement by
reference and made a part hereof as set forth in full. The Consultant shall give written
notice of their obligations under this clause to labor organizations with which they have

collective bargaining or other labor agreements.
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17.

C} In the event of the Consultant’s noncompliance with the nondiscrimination provisions of
this agreement, SRTA shall impose such contract sanctions as it, the DOT, or other
applicable funding agency may determine to be appropriate, including, but not limited to:
(1) Withholding of payments to the Consultant under this agreement until the Consultant

complies; and/or
(2) Cancellation, termination or suspension of the agreement, in whole or in part.

D} Consultant shall permit access to all records of employment, employment advertisements,
application forms, and other pertinent data and records I? the State Fair Employment

E)

agreement.
B) Consultant agrees :
ristruction activities subject to a NEPA

assisted _ )
‘ nts exceeding certain amounts. Buy America regulations require

{1) By signing this agreement, Consultant certifies, to the best of its knowledge and
belief, that no state or federal funds have been paid or will be paid, by or on behalf
of the Consultant, to any person for influencing or attempting to influence an officer
or employee of any state or federal agency, a Member of the State Legislature or
United States Congress, an officer or employee of the Legislature or Congress, or
any employee of a Member of the Legislature or Congress in connection with the
awarding of any staie or federal contract, the making of any state or federal grant,
the making of any federal loan, the entering into of any cooperative agreement, or
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the extension, continuation, renewal, amendment, or modification of any state or
federal contract, grant, loan, or cooperative agreement.

(2) i any funds other than state or federal funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any
federal agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this federal contract, grant,
loan, or cooperative agreement, the Consultant shall complete and submit Federal
Standard Form-LL, "Disclosure Form to Report Lobbying," in accordance with those
form instructions.

{3) This certification is a material representation of fact, i n which reliance was
placed when this AGREEMENT was entered into. Sgbmission of this certification is a
prerequisite for making or entering into this traf: n imposed by Section 1352,

te or, alternatively, the

ersons who fails to file
less than $10,000

grant agreement with the respective fundir ‘;}gb ity. A
the required certification shall be subjéct to a civil penalty of

D) Consultant acknowledges that the provisions of the Program Fraud Civil Remedies Act of
1986, as amended, 31 U.S.C. § § 3801 et seq . and U.S. DOT regulations, "Program Fraud
Civil Remedies," 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon
execution of the underlying contract, the Consultant certifies or affirms the truthfulness
and accuracy of any statement it has made, it makes, it may make, or causes to be
made, pertaining to the underlying contract or the FTA assisted project for which this
contract work is being performed. In addition to other penalties that may be applicable,
the Consultant further acknowledges that if it makes, or causes to be made, a false,
fictitious, or fraudulent claim, statement, submission, or certification, the Federal
Government reserves the right to impose the penalties of the Program Fraud Civil
Remedies Act of 1986 on the Consultant to the extent the Federal Government deems
appropriate.

+«Consultant also acknowledges that if it makes, or causes to be made, a false, fictitious,
or fraudulent claim, statement, submission, or certification to the Federal Government
under a contract connected with a project that is financed in whole or in part with
Federal assistance originally awarded by FTA under the authority of 49 U.S.C. § 5307,
the Government reserves the right to impose the penalties of 18 U.S.C. § 1001 and 49
U.S.C. § 5307{n)(1) on the Consultant, to the extent the Federal Government deems
appropriate.

E) Consultantis required to acknowledge the mandatory standards and policies related to
every efficiency that are contained in the State Energy Conservation Plan issued in
compliance with the Energy Policy and Conservation Act (42 U.S.C. 6321, et. seq.}.

F) Consultant acknowledges that it will not enter into contracts for over $25,000 with
suspended or debarred consultants (Executive Order 12549; 49 CFR part 29). This contract
is a covered transaction for purposes of 49 CFR Part 29. As such, Consultant is required to
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verify that neither itself, its principals, as defined at 49 CFR 29.995, or affiliates, as defined
at 49 CFR 29.905, are excluded or disqualified as defined at 49 CFR 29.940 and 29.945,

Consultant is required to comply with 49 CFR 29, Subpart C and must include the
requirement toe comply with 49 CFR 29, Subpart C in any lower tier covered transaction it
enters into.

By signing and submitting its bid or proposal, Consultant certifies as follows:

The certification in this clause is a material representation of fact relied upon by SRTA. If
it is later determined that the Consultant knowingly rendered an erroneous certification,
in addition to remedies available to SRTA, the Federal Government may pursue available
remedies, including but not limited to suspension and/or debarment. Consultant agrees
to comply with the requirements of 49 CFR 29, Subpart C while this offer is valid and
throughout the period of any contract that may arise from this offer, Consultant further
agrees to include a provision requiring such compliance in its lower tier covered
transactions.

G) Consultant will comply with appropriate’Pa
Part 401 and 49 C.F.R. Part 18)}.

H} Consultant will comply with 49

8640118 in accord
Administration’s regulations at 41 P

301-10,

)
é;é‘ctm 5(?5)(3), will ensure that all federally
: o

1ding progr}%{n management, architectural

1)

%gsg"‘c’rvices must be performed (i.e. a consultant

%V

0
allowable, unallocable, or unreasonahle costs

J) Consultant shall'at all times comply with all applicable Federal Transit Administration {FTA)
regulations, policies, procedures and directives, including without limitation those listed
directly or by reference in the Master Agreement between SRTA and FTA, as they may be
amended or promulgated from time to time during the term of this contract. Consultant’s
failure to so comply shall constitute a material breach of this contract.

K) Consultant agrees to comply with all the requirements of Section 6002 of the Resource
Conservation and Recovery Act (RCRA), as amended {42 U.5.C. 6962), including but not
limited to the regulatory provisions of 40 CFR Part 247, and Executive Order 12873, as
they apply to the procurement of the items designated in Subpart B of 40 CFR Part 247,
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18.

19.

20.

21,

L) SRTA and Consultant acknowledge and agree that, notwithstanding any concurrence by
the Federal Government in or approval of the solicitation or award of the underlying
contract, absent the express written consent by the Federal Government, the Federal
Government is not a party to this contract and shall not be subject to any obligations or
liabilities to SRTA, Consultant, or any other party (whether or not a party to that
contract) pertaining to any matter resulting from the underlying contract.

M) The preceding provisions include, in part, certain Standard Terms and Conditions
required by DOT, whether or not expressly set forth in the preceding contract
provisions. All contractual provisions required by DOT, as set forth in FTA Circular
4220.1E are hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA mandated terms shall be deemed to control in the event of a
conflict with other provisions contained in this Agreement. The Consultant shall not
perform any act, fail to perform any act, or refuse to comply with any SRTA requests
which would cause SRTA to be in violation of the FTA terms and conditions.

ACCESS TO RECORDS/RETENTION

SRTA, federal, and state officials shall
records of Consultant which are directly pe
the purpose of auditing or examining t
longer retention is requir

Recessary licenses, permits, certificates, and
thg United States, the State of California, County of Shasta,
fal agencies, including any certification and credentials
ain the licenses, permits, certificates, and credentials shall
greement and constitutes grounds for the termination of this

Consultant shall perform the services required by this agreement in accordance with the
industry and/or professional standards applicable to Consultant’s services.

CONFLICT OF INTEREST

Consultant, including its officers and employees, is required, prior to entering into this
agreement, to inform agency of any real or apparent arganizational conflict of interest. Such
organizational conflict of interest exists when the nature of the work to be performed under a

contract may, without some restriction on future activities, results in an unfair competitive
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22,

23,

24,

advantage to the Consultant, or may impact the Consultant’s objectivity in performing the
contract work.

NOTICES

A} Any notice required to be given pursuant to the terms and provisions of this agreement
shall be in writing and shall be sent first-class mail to the following addresses:

If to SRTA: Shasta Regional Transportation Agency
Attn: Dan Little, AICP, Executive Director
1255 East Street, Suite 202 4
Redding, CA 96001 :

If to Consultant: Mobility Planners L

B} Notice shall be deemed to be effective two da;s\-‘
by this agreement shall be deem

CONFIDENTIALITY

During the term of this ement, both pa;tég may have access to information that is
: ) ure. Both\%grtles agree to preserve the conﬂdentnal:ty of,

products for any purBdse whatsoever. All works produced under this agreement shall be
deemed works prodiiced by a contractor for hire, and all copyright with respect thereto shall
vest in SRTA without payment of royalty or any other additional compensation.

Notwithstanding anything to the contrary contained in this agreement, all proposals
submitted in response to an RFP will become the exclusive property of the agency. At such
time as the executive director recommends a proposal to the SRTA Board of Directors and
such recommendation appears on the board agenda, all proposals submitted in response to
the RFP shall become a matter of public record and shall be regarded as public records. If
there are any trade or proprietary secrets included by the consultant, the consultant may
provide a different copy of the proposal that would be acceptabie to release to the public.
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If an alternate document is not made available to SRTA by the consultant, then the original
proposal, as submitted, will be released as requested. Proprietary information can include
secret formulas, processes, and methods used in production. It can also include a company's
business and marketing plans, salary structure, customer lists, contracts, and details of its
computer systems. In some cases, the special knowledge and skills that an employee has
fearned on the job are considered to be a company's proprietary information.

25. SEVERABILITY

If any portion of this agreement or application thereof to any person or circumstance is
declared invalid by a court of competent jurisdiction or if it is f il ] in contravention of any
federal or state statute or regulation, the remaining provisio of this agreement, or the
application thereof, shall not be invalidated thereby an il e main in full force and effect to
the extent that the provisions of this agreement are se\

the authority to execute this agreement and to bmd the
made.

Date:

Date:

Clifford Chambers, Owner

Tax .D.#: 45-0651356

Approved as to form:

JOHN KENNY
Counsel, Shasta Regional Transportation Agency
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Attachment A
SCOPE OF WORK

Project Management and Communication

Task A: Project Initiation and Management

A kick-off meeting with SRTA, city of Shasta Lake, and Consultant staff to establish
communication protocols and roles & responsibilities. Discuss project expectations,
including expected deliverables, progress reports, and invoicingiprocedures. A review of
dicted and discussed.

Deliverables;
¢ Kick-off meeting agenda and meeting notes
¢ Agreed upon communication protocol
¢ Updated schedule (if needed)
¢ Review of background information and dat

SRTA and Shasta Lake

i L peview the{gffx espective components of the
project including all '

o .
ts and ‘invoices. Shasta Lake staff will
ar;,d final} meet project expectations and
P

itted for Shasta Lake’s portion of the
gyment to the consultant as agreed to in the

4

Shared Tasks

Task C: Review of Potential Transit Providers

An inventory of potentially interested and able service providers will be undertaken for
both the Sunday service and the micro transit service. This will include known local
transportation providers including existing and potential contractors for RABA and the
Senior Nutrition Program, plus taxi and limousine services that are licensed in Shasta

Mobility Planners Sunday Transit Service Implementation & Micro-transit Feasibility Study Page 18|



County and provide service in the city of Shasta Lake. The results of this review will
provide important input to both project elements.

Deliverable:
¢ A section on transit provider analysis and requirements for Market Research and
Public Participation working paper will be prepared.

Task D: Software and Hardware Needs

A key part of this project will be an evaluation of potential technglogy solutions and
working with SRTA and the city of Shasta Lake to determine th&'most:effective

ibns/booking function for
trips oceurring in either a few minutes or well off in the
dispatch functionality, capabilities for notifying passer
approaching to pick them up, and payment opti
drivers include tablet computers and smartphof

Deliverables: @
e Existing software/hardware conﬁft\;o
» Available “on-demand” software th

Task E: Existing D

To provide a baseline :
time’of day will enable the consuliing team to
r traditional transit service on weekdays and

in order to better understand existing demand responsive
Sunday service is normally in the 50-75% range of

For the micro tran y component, the review of boarding and alighting for stops in
the City of Shasta Lake on Saturdays for Route 1 will be reviewed. For paratransit
services, the origin and destination of trip ends in the City of Shasta Lake on both
weekdays and Saturday will be mapped to better understand existing trip patterns.

Deliverable:
e Section of Market Research and Initial Public Participation Working Paper
assembling existing data on fixed route and paratransit trip patterns will be
prepared.
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Task F: Rider Survey

The community survey will likely be a utility bill insert sent to all 3,900 households in the
city of Shasta Lake. The guestionnaire will be a single page that will also allow the
respondent to return the questionnaire by business reply mail with no postage required.
The design of the utility insert will invite participation that will include an incentive for
participation from a drawing of respondents. The questionnaire content will explore
potential utilization of both a Sunday service and micro transit service, focusing on the
key features that the respondent would like to see in order to consider utilization. The
guestionnaire content will be reviewed by SRTA and city of Shasta Lake staff before it is
sent The Moblllty Planners team will work with C|ty of Shasta ake staff on the logistics

frequently tra
on desirable t :
methods for on-dems

iServices, and utilize graphics to illustrate potential concepts,

The best means for soliciting participation in the open houses will be explored in the
stakeholder interviews, The option for holding one open house in the city of Shasta Lake
and one in the city of Redding will be explored in the project kickoff meeting. Publicity
will include notices on-board RABA Route 1 buses, RABA Paratransit buses, as well as in
libraries, and community centers. Community leaders and the human service agencies
that we interview will be asked to send direct invitations to their constituents. Open
house attendees will be able to drop in, stay for 10-20 minutes, provide input at the
stations and then leave.
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Once the sketch planning of service delivery alternatives is completed for both project
components, a second round of two community workshops will be held to present the
findings and recommendations for the preferred service alternative for both project
elements. All participants from the initial round of open houses will be invited to
participate including stakeholders, initial open house attendees, and participants in the
community survey.

The second round of community workshops will provide the opportunity for refinement
of the findings and recommendations based on public input, before they are presented

to city of Shasta Lake City Council for the micro transit service
of Directors for the Sunday service demonstration project.

Deliverables:

e A Market Research and Initial Public Participg

conditions, existing transit provider anal

interviews, community survey, and initia
prepared.

s Meeting summaries of second round of works

Lake staff will be prepared.

destination, shared ride, apd cancellation standards. To meet Americans with Disability
Act requiremen ilability of accessible vehicles will also be evaluated as this
could be a very impartant criterion in the selection of service alternatives.

A preliminary set of Sunday service delivery alternative concepts will be developed and
refined and revised based on input in the public participation process. The base case
alternative would be on-demand service on Sundays provided by the existing RABA
service provider. The ather alternatives that will be selected for review and comparison
will be based on the review of potential service providers above. Example alternatives
may include, but is not limited to the following concepts:

e Ataxiservice or limousine service provider that subscribes with an on-demand

smartphone app such as Curb or their own proprietary smart phone app.
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e An existing service provider such as the RABA service provider that is able to
provide the necessary technology and service levels adapted from services
provided in other areas of the United States or elsewhere.

e Uber and Lyft applications for Uber Pool and Lyft Line in a partnership where the
user for Sunday services receives a discount code from the ride hailing company.

Sketch planning provides a basis of comparison of alternative service delivery concepts
based on estimated demand range. The sketch planning would describe how each
potential service alternative would provide the Sunday service, how the customer would
access the service, and how well the service would meet the preliminary performance
standards of each alternative. A comparison matrix of potenti; 3 fits and costs
would provide SRTA the strengths and weaknesses of each mjgative for consideration.

would be provided in the analysis.

Deliverables:

® Asketch planning working pape
will include the service area, sp
standards, fare policy, |nst|tutzonaj
alternatives. Cos d benefits of

ucted if the SRTA Board of D:rectors fmds that
S

es

A marketing/brandi rkshop will be conducted during the site visit for the second
round of communityworkshops. The marketing/branding workshop will provide the
foundation for the development of a name and slogan for the Sunday service, as well as
be an opportunity to discuss potential marketing strategies.

A name and slogan for the Sunday service will be recommended and logo alternatives
drafted. The logos will be presented to SRTA via web conference, allowing an
opportunity for in depth discussion. With input from SRTA, the preferred alternative will
be refined, circulated for review and finalized.
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A comprehensive set of marketing recommendations for the launch and on-going
promotion of the new service will be developed. The recommendations will include
specific materials to be developed for use in implementing the recommendations which
will address passenger information, partnering with social service agencies and
businesses, public relations and other cost effective approaches. With input from the
client and key stakeholders, a budget and schedule for implementation of the marketing
plan will be developed.

Deliverables:
e A marketing and branding section of the Sunday Tran rvice Business Plan
will be prepared.

C working paper on Sunday service fea'
plan and fleshed out.

H I ‘(\%f
ntsin a “scope o i
request for i%osals and subsequently, a contract for service delivery.
these reqﬁ ments will be any specific monitoring ancl reportmg

Potential Phasing aﬁﬁixnansion: While the Sunday Demonstration project for SRTA is a
good place to start, the Business Plan should also {ook at the feasibility of phasing the
service throughout the RABA service area on Sundays. This potential would be an
important element in having RABA participate and have some level of partnership with
the service implementation.

Costs and revenues: A detailed budget will be developed for the recommended service
plan over a two-year period. The projected costs for Sunday On-Demand Transit Service
will depend on the service model or models through which the pilot services will be
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provided and the actual costs of such services in other urbanized areas. For example,
the costs of a dedicated service delivery model would be most effectively projected by
using the all-inclusive cost per vehicle revenue hour, whereas the costs involved in a
decentralized “Uber-like” service model would be projected using a per trip cost, With
certain assumptions having to do with costs of capital and technology, both approaches
have the budgeting advantage of being all-inclusive of management, labor, facilities,
maintenance, overhead and other costs. In either case, comparable cost factors will be
identified and, if appropriate, a cost range will be determined. The projected budgets
will be presented in tabular format for easy comparison and adju§tment.

Marketing/Branding: See Task | above.

Action Plan: Specific actions by calendar month will pro
of the project.

Deliverables:
s A draft Sunday Transit Service Busines
comment by SRTA staff.
o A final draft business plan wi
Directors.

‘h\;ery alternative concepts will be developed
ut in the public participation process. Service

[ | transit needs as identified through existing

, unrhet transit needs testimony and records, and local
mmunity open houses, stakeholder interviews and the
community sur

The base case altern“_ ive would be on-demand service provided by the existing RABA
service provider. Other alternatives that will be considered for review and comparison
will be based on the review of potential service providers available. Example
alternatives are similar to those described in Task H above and the following alternatives
described below:

a) Look at the replacement of the existing RABA Route 1 with a micro transit
service. The micro transit service could service three types of trips: 1) to and
from the Masonic Transit Center and the city of Shasta Lake with acceptance of
transfers from RABA; 2) trips within the city of Shasta Lake; and 3) origin to
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destination service within a defined service area into Redding for direct origin
and destination service for the general public.

b) Consider a reconfiguration of Route 1 to provide consistent two-way express
service between the Masonic Transfer Center and the city of Shasta Lake with
three of four stops. Micro transit would be utilized as a feeder service to and
from the closest Route 1 limited stop, expanding the coverage potential for
public transportation service for residents of the city of Shasta Lake with more
frequent, direct and convenient RABA service.

Task L: Sketch Planning Analysis of Service Delivery Alternatives

A sketch planning analysis will be conducted for each of the a ernatives identified in
Task L. The sketch planning would describe how each poteptialiservice alternative would
provide the micro transit service, how the customer wo :
well the service alternatives meet the preliminary perfor ance sta gfls. A comparison
matrix of potential benefits and costs would be pygvidec nd SRTA staff

findings and p liminary recommendation. The city of Shasta Lake City Council

will be asked'to review the key findings and preliminary recommendation and
make a determination as to whether or not the micro transit service is
potentially feasible based on a set of agreed upon criteria.

Note: Task M will only be completed if the city of Shasta Lake City Council finds that

micro transit service is potentially feasible and the City Council would like to proceed
to the development of a Business Plan for implementation.
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Task M: Recommendations: Business Plan
The Business Plan outline for the micro transit service would be similar to the Sunday
demonstration project with several important differences that are highlighted below:

a) The first major difference is the institutional and financial relationship with RABA
in support of both the existing fixed route 1 {either existing or reconfigured) and
paratransit service. If the status quo with RABA is maintained, then short-term
and long-term funding of the micro transit service would need to be identified.
There is potential grant funding that could be available for a demonstration

V

Contracting prows:onshand eleme ts for a RF

format that can be readily used to support a
d,, subsequently, a contract for service dellvery.

related to fe |, state or)rgglonal funding sources.

Potential Phasm%%; f’/ansmn: The Business Plan will consider both an initial
demonstration pI‘OJ% ‘#'and also look at the feasibility of phasing the service over time. It
will be important to have ongoing discussions and participation with RABA and SRTA.

Costs and revenues: A detailed budget will be developed for the recommended service
plan over a two-year or three-year period. The projected costs for the micro-transit
service will depend on the service model or models through which the pilot services will
be provided and the actual costs of such services in other urbanized areas. For example,
the costs of a dedicated service delivery model would be most effectively projected by
using the all-inclusive cost per vehicle revenue hour, whereas the costs involved in a
decentralized “Uber-like” service model would be projected using a per trip cost. With
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certain assumptions having to do with costs of capital and technology, both approaches
have the budgeting advantage of being all-inclusive of management, labor, facilities,
maintenance, overhead and other costs. In either case, comparable cost factors will be
identified and, if appropriate, a cost range will be determined. The projected budgets
will be presented in tabular format for easy comparison and adjustment.

Action Plan: Specific actions by calendar month will provide a guide for implementation
of the project.

Deliverables:

o An administrative draft of the Business Plan to be reyj
and SRTA staff at a minimum.

ed by city of Shasta Lake
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Attachment B
BUDGET

Maximum Compensation: $99,465

The following table is a breakdown of hours, labor costs and expenses by shared tasks, Sunday On-
Demand Demontration Project and the Shasta Lake Micro-transit Feasibility Study

Shared Tasks Hours | Labor [ Expenses |

"";{Eageme“t activities. Costs

Task A: Project Initiation and Management
Task B: Invoicing and Payment

Task C: Review of Potential Transit Providers $5,457

Task D: Software and Hardware Needs 58,225

Task E: Existing Data Collection and Tabulation 52,142

Task F: Rider Survey 514,426 $17,189
Task G: Public Meetings 512,780 516,848
Subtotal 544,030 550,861
Sunday On-Demand Demonstration Project ; " Total
Task C Sunday Service Sketch Planning ‘ $12,178
Task | Branding, Marketing and Public QOutreach 58,976
Task | Recommendations Report Business Plan $4,588

525,742

Total

$7,530

$7,543

$7,789

$22,862
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Attachment C

CPG Subrecipient Responsibilities for DBE include:

Participation in the race neutral DBE Program when contracting/awarding to
subrecipients or planning consultants involving any fraction of federal CPG funds.

Participation in the race neutral DBE Program even if subrecipients have not
contracted out work to sub-recipients or consultants. They must also complete, sign
and turn in the FTA DBE Uniform Report form, showing zerodollars. This information
will provide necessary data for the federally mandated C trans DBE disparity study.

ril 1% and October
rovided through

‘e

provide necessary data for the federally;n dated Caltrans DBE disp
reporting to the FTA. The completed forms’

Liaison.

2. This Plan formally acknowledges\?}
with |ts race-neutraten

national orlg sex in the performance of this contract. The contractor shall
carry out applicable requirements of 49 CFR Part 26 in the award and
administration of United States Department of Transportation-assisted
contracts. Failure by the contractor to carry out these requirements is a material
breach of this contract, which may result in the termination of this contract or
such other remedy, as recipient deems appropriate.

Inclusion of contractual language specifying prompt payment clauses are required in
the foregoing provisions. These prompt payment clauses benefit all subcontractors
equally.
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o Prompt Progress Payment to Subcontractors—A prime contractor or
subcontractor shall pay to any subcontractor net later than 10-days of receipt of
each progress payment, in accocrdance with the provision in Section 7108.5 of
the California Business and Professions Code concerning prompt payment to
subcontractors. The 10-day rule is applicable unless a longer period is agreed to
in writing. Any delay or postponement of payment over 30-days may take place
only for good cause and with the agency's prior written approval. Any violation
of Section 7108.5 shall subject the violating contractor or subcontractor to the
penalties, sanctions, and other remedies of that Sectio is reqguirement shall
not be construed to limit or impair any contractualgadministrative, or judicial

subc: ntractor in the event of

remedles otherW|se available to the contractor or- -

o Prompt Payment of Withheld Funds to j Al
local government entity shall include ei (2) or (3) of the following

prompt and full payment of

“event of a dispute involving late payment or
e contractor, deficient subcontractor performance, and/or

2} No retaiﬁage will be held by the agency from progress payments due the
prime contractor. Any retainage kept by the prime contractor or by a
subcontractor must be paid in full to the earning subcontractor in 30-days
after the subcontractor's work is satisfactorily completed. Any delay or
postponement of payment may take place only for good cause and with the
agency's prior written approval. Any violation of these provisions shall
subject the violating contractor or subcontractor to the penalties, sanctions,
and remedies specified in Section 7108.5 of the California Business and
Professions Code. This requirement shall not be construed to limit or impair
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any contractual, administrative, or judicial remedies, otherwise available to
the contractor or subcontractor in the event of a dispute involving late
payment or nonpayment by the contractor, deficient subcontractor
performance, and/or noncompliance by a subcontractor. This clause applies
to both DBE and non-DBE subcontractors.

3) The agency shall hold retainage from the prime contractor and shall make
prompt and regular incremental acceptances of portions, as determined by
the agency of the contract work and pay retainage to the prime contractor
based on these acceptances. The prime contract subcontractor shall
return all monies withheld in retention from all cortractors within 30-
days after receiving payment for work satisfag mpleted and accepted
including incremental acceptances of portlo\(b
agency. Any delay or postponement 0

Business and Professions Code. This req
limit or impair any centractual, admini
otherwise available to th
dispute involving late payme
subcontractor performance; %; d/o

ent shall not be construed to
kative, or judlual remedies,
ctor or saﬁ'o@gy

mpliance by a subcontractor This
l:“i’*i‘: Atractors.
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Attachment D
PROJECT SCHEDULE

_ Project Schadule

TAS] . OCEAT Nov-iT * DeeA7.
SHARED TASKS

0 Kickoff meeting —_
G1-G2 |Fxisting Data Collection and Tabuloiton [

H1 | Stakeholdar intariaws -
i1 [Ywr Initlal Communiiy Opan Houses

H2 | Devebigy Communiy Survey Intrument
13 [Dlstribute snd Ansbyra Eammunity Suivey

Dal. 1 | Survey Repart

D1 [Evabiate Technology of Providers
D2 |Software Provider Analysls
12A_ | Past Report to present recommendationg

128 | Two C: ity Opan H Review R dations

i
- a5

13__ | Oy Oounclt Pressristion

14 | SATA Board of Directors Presartation
Sunday On-Demand Demonstration

Review of Fxsiing Conditinne
Service Area Planning

Budgetin
S&rvice Provider Options
Sketeh Analysis Findings and Recomimendatiar
Service Branding
Davelon Markeling Matszials
Devsing Maberialy s Inzamthpes
Sundxy Servies Business Plan
Micro-Transh Feasibllity Study
G3 | Evaluais Micro Trandit Modsls
G4 | Bevelop Servica Optlons
G5 _Jsstecl Prefarred Oplinn
G5 | Operating and Caplia) Gats
Ded 4 {Sketeh Planning snd Feasiblilty Repatt

olr|rlElelalnlo

~

=]
&
w

il

H| Adrafnistrative Diaft Busines Flan
J2{ Dradt Business Plan
Del 5 | Final Micro Transit Business Plan
Raview Time
On-Site Time
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