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INTRODUCTION

The RTP is a technical analysis of mobility issues and potential solutions viewed through the lens of 
community values and priorities.   The path forward is expressed as a regional vision with accompanying 

goals, objectives, and strategies.     
•	 A vision defines an organization’s purpose.  It represents an aspirational, if not idealized, view of the 

future. 
•	 Goals are broad statements that describe a desired product or end result toward which efforts are 

focused.  They are coordinated so as to support and reinforce one another.
•	 Objectives are quantifiable, measurable outcomes in support of goals.
•	 Strategies represent a course of action.  They include specific activities designed to accomplish stated 

objectives. 

REGIONAL VISION

Regional Transpor-
tation Policy and 
Action Plan

SRTA will meet the region’s evolving mobility needs and generally avoid traffic 
congestion and other growth-related pitfalls commonly observed in larger 

metropolitan regions.  This will be accomplished through strategic and timely 
transportation system improvements, the integration of travel options into a 

seamless network, and collaborative effort toward transportation-efficient land use 
patterns where it is most beneficial.  

 
SRTA acknowledges that its efforts are intertwined with regional prosperity, 
environmental quality, community health and well-being, and various other 

elements that collectively define quality of life.  Such considerations are integral 
to regional transportation planning, policy-making, and project programming and 

SRTA will be actively engaged with its partners in developing and carrying out 
joint strategies and initiatives that yield multiple community benefits.  Planning 
and decision-making processes shall engage the public and be transparent and 

responsive to documented community values and priorities. 



68 | SHASTA REGIONAL TRANSPORTATION AGENCY JUNE 2015

REGIONAL GOALS, OBJECTIVES, AND STRATEGIES

In order to accomplish the regional vision, the following seven goals have been identified, each having 
objectives and a range of implementation strategies.  Strategies are identified as either long-range (LR) 

strategies (i.e. to be accomplished over time as a result of persistent, ongoing effort) or short-range (SR) 
strategies (i.e. to be accomplished or anticipated to achieve substantial performance benefits in less than five 
years).  

       Goal #1:  
Objective 1.1 - Proactively maintain 

interregional and regionally significant roadways 
in a manner that balances cost and facility life-

cycle. 

Objective 1.2 - Increase the throughput 
of people and freight on interregional and 

regionally significant roadways. 

Strategies

A.	 Collect and maintain data on 
transportation system condition and 
performance (long range).

B.	 Collaborate with state and federal 
partners to fund timely maintenance on 
the interregional network (long range).

C.	 Consider the full life-cycle cost of new 
and replacement infrastructure early 
in the planning process and evaluate 
project alternatives that could lessen 
future maintenance burdens (long 
range).

D.	 Integrate climate adaptation strategies 
early in the project planning and design 
phases in order to minimize future 
maintenance and repair costs (long 
range).

Performance Measures

•	 Volume to capacity ratio on regionally significant 
corridors

•	 Travel mode share (percentage of trips by single 
occupancy vehicle, carpool, public transportation, 
bicycle, and walking)

Strategies

A.	 Implement intelligent 
transportation systems (ITS) 
technologies to smooth traffic flow 
and inform travel decision making 
(long range).

B.	 Support cost-effective travel 
demand management strategies 
that reduce the number and 
distance of single-occupancy 
vehicle trips (short range).

C.	 Utilize roadway design and traffic 
operations management to 
facilitate traffic flow (long range). 

Optimize the use of existing interregional and 
regionally significant roadways to prolong functionality 
and maximize return-on-investment. 
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       Goal #2:  
Objective 2.1 - Maximize funding 

available for transportation and mobility 
improvements in the region. 

Objective 2.2 - Maintain adequate 
traffic capacity on the core interregional 

network 

Strategies

A.	 Utilize the region’s limited 
transportation funds to leverage 
additional state and federal investment 
(long range).

B.	 Work with regional partners (including 
the California Association of Councils 
of Governments and sixteen-county 
North State Super Region) to bring 
about consistent and sustainable 
transportation funding sources (long 
range).

C.	 Work with state and federal partners 
to secure funding for transportation 
projects, planning, and programs that 
address the impacts of non-local traffic 
(i.e. interregional and through-trips) 
(short range).

D.	 Position the region to compete 
for discretionary state and federal 
transportation funds by developing 
‘shovel-ready’ projects (short range).  

E.	 Utilize ‘fair share’ methodology for 
ascribing transportation infrastructure 
funding responsibility to appropriate 
transportation system users and 
beneficiaries (short range).

F.	 Explore potential local transportation 
revenue options (short range).

Performance Measures

•	 Miles of roadway at Level of Service D, E, and F •	 Average peak-period travel time and speed
•	 Average non-peak period travel time and speed

Strategies

A.	 Employ targeted capacity increasing 
projects to relieve traffic bottlenecks 
and improve travel time reliability 
(long range).  

B.	 Facilitate freight consolidation 
and intermodal options to reduce 
travel demand on core interregional 
routes (short range).

C.	 Preserve roadway right-of-way 
needed for future roadway 
expansion (long range). 

D.	 Consider transportation 
enhancements on arterial roadways 
that would relieve local travel 
demand on the core interregional 
network (long range). 

Strategically increase capacity on interregional and 
regionally significant roadways to keep people and 
freight moving effectively and efficiently.
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       Goal #3:  
Objective 3.1 - Develop an integrated, 

context-appropriate range of local 
transportation choices.

Objective 3.2 - Develop an integrated, 
context-appropriate range of interregional 

transportation choices.

Strategies

A.	 Incorporate accommodations for all 
applicable travel modes into the design 
of SRTA-funded projects (long range).

B.	 Improve connectivity between public 
transportation and bicycling and 
walking to reflect the complete door-
to-door trip from origin to destination 
(short range). 

C.	 Prioritize public transportation, bicycle, 
and pedestrian infrastructure and 
amenities within designated Strategic 
Growth Areas (SGAs), or those that 
provide connections to/from SGAs 
(short range). 

D.	 Fill gaps between recreational trail 
corridors and integrate into the greater 
network of transportation facilities 
(short range).

E.	 Establish multi-modal level of service 
criteria for evaluating and prioritizing 
projects and services for funding (short 
range).

F.	 Prepare a regional plan of active 
transportation projects for funding. 

Performance Measures

•	 Travel mode share (percentage of trips by single 
occupancy vehicle, carpool, public transportation, 
bicycle, and walking)

•	 Number of miles in non-motorized network 

•	 Number of households  and jobs within 1/2 
mile of transit

Strategies

A.	 Facilitate multi-modal connectivity 
and service schedule alignment 
between local and interregional 
modes, including passenger rail, 
air, and intercity bus transportation 
(short range). 

B.	 Utilize limited funding for intercity 
public transportation services to 
reinforce private sector services 
where applicable (short range).  

C.	 Coordinate with local and state 
partners toward the development of 
an integrated network of designated 
inter-community and inter-regional 
corridors for non-motorized travel 
(short range).  

D.	  Support efforts to expand passenger 
air and rail services (short range). 

Provide an integrated, context-appropriate range of 
practical transportation choices. 
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       Goal #4:  
Objective 4.1 - Support local 

governments in implementing the Sustainable 
Communities Strategy.  

Objective 4.2 - Enhance community 
health, safety, and well-being.

Strategies

A.	 Initiate and participate in joint efforts 
with local agency partners to implement 
the five ‘D’ factors known to reduce 
vehicle miles traveled and associated 
emissions (i.e. Density, Diversity of land 
use, Design of streets and development, 
Destination accessibility, and Distance to 
transit), with an emphasis on Strategic 
Growth Areas (short range).

B.	 Utilize financial incentives, technical 
assistance, policies, and/or other 
available tools to promote private sector 
involvement in transportation-efficient 
development practices, including infill 
and redevelopment projects, with an 
emphasis on Strategic Growth Areas 
(short range).

C.	 Avoid inducing growth and development 
where community services, 
public utilities, and transportation 
infrastructure capacity are inadequate to 
support it (long range).

D.	 Pursue grant funding for Sustainable 
Communities Strategy implementation 
activities (short range).   

Performance Measures

•	 CO2 emissions per capita from vehicles and light 
trucks

•	 Bicycle and pedestrian collisions

Strategies

A.	 Support the development and use 
of active transportation choices 
(i.e. bicycling and walking, including 
connections to public transportation) 
(short range).  

B.	 Identify and map the region’s 
disadvantaged populations and utilize 
regional programs and investments 
to enhance mobility, destination 
accessibility, transportation 
affordability, and economic 
opportunity (short range).

C.	 Develop transportation safety data 
and analysis for all modes, incorporate 
findings into regional planning 
processes, and seek funding to resolve 
identified safety issues (long range).

Create vibrant, people-centered communities.
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       Goal #5:  

Objective 5.1 - Facilitate sustainable 
economic development programs and 

projects. 

Objective 5.2 - Resolve transportation-
related barriers to increased economic activity 

and productivity. 

Strategies

A.	 Incorporate local and regional 
economic development strategies 
into the regional transportation 
planning and project prioritization 
processes (long range).

B.	 Seek-out public-private 
partnerships that leverage 
resources to accomplish shared 
objectives (short range).

C.	 Support the infill and 
redevelopment of vacant and 
underutilized parcels in locations 
where transportation systems, 
community infrastructure, and 
community services are in place 
and adequate to accommodate 
additional demand (short range).

Performance Measures

Strategies

A.	 Support the development of detailed, 
comprehensive, and up-to-date North 
State freight and goods movement 
data (long range).

B.	 Facilitate intermodal freight 
movement between truck, rail, and 
air modes (long range).

C.	 Identify the region’s key industry 
inputs and outputs and support the 
transport thereof to minimize costs 
and expand market access (short 
range).  

Strengthen regional economic competitiveness for long-
term prosperity. 

•	 In development for 2018 RTP update
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       Goal #6:  

Objective 6.1 - Utilize a broad range of 
public participation involvement strategies. 

Objective 6.2 - Provide meaningful 
opportunities for the public to participate in 

regional planning and decision-making.

Strategies

A.	 Host public meetings at locations 
and times that are accessible and 
convenient to the general public (short 
range). 

B.	 Develop and maintain a comprehensive 
agency website with interactive 
capabilities (short range). 

C.	 Make use of maps, design renderings, 
and other visual communication 
methods as appropriate to make 
regional transportation issues more 
approachable and understandable 
(short range). 

D.	 Maintain a searchable, online resource 
center for various regional plans, 
agendas, reports, data, and documents 
(short range). 

Performance Measures

Strategies

A.	 Publish and follow the agency’s 
adopted Public Participation Plan 
to ensure transparency and clarity 
in regional transportation planning 
and influence decision making (short 
range). 

B.	 Develop and maintain relationships 
with a broad range of community 
stakeholders and associations in 
order to facilitate public consultation 
and information exchange (short 
range).  

C.	 Identify transportation 
disadvantaged populations and 
employ targeted efforts to encourage 
equitable representation of needs 
and alternatives (short range). 

D.	 Maintain technical and community 
advisory committees (short range).

Promote public access, awareness, and action in planning 
and decision-making processes.

•	 Refer to SRTA’s most recently adopted Public 
Participation Plan (available at: http://www.srta.
ca.gov/DocumentCenter/Home/View/1014)
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       Goal #7:  
Objective 7.1 - Identify and minimize 

the direct and indirect adverse impacts of 
transportation on the environment, including 
but not limited to: climate change, air quality, 

healthy watersheds, and essential wildlife 
habitat.

Objective 7.2 - Lead the development 
of resilient transportation systems and services 
in the face of increasing environmental change 

and societal shifts in mobility. 

Strategies

A.	 Partner with natural resource 
and land management entities to 
incorporate ecological data and 
environmental outcomes into 
regional transportation planning 
processes (short range). 

B.	 Seek funding for environmental 
impact mitigation and 
enhancement activities (long 
range). 

Potential Performance Measures

•	 Prime agricultural lands saved from conversion 
•	 Environmentally sensitive lands saved from 

conversion
•	 Pounds C02 per year per capita (automobiles and 

light light trucks only)
•	 Environmentally sensitive lands saved from 

conversion

Strategies
A.	 Track data on environmental changes 

potentially affecting the region and 
conduct risk analyses on current 
and planned transportation system 
improvements (long range).

B.	 Evaluate the inherent flexibility of 
regional transportation systems 
and services in responding to shifts 
in travel behavior and travel mode 
choice (long range).

C.	 Develop and deliver flexible 
transportation systems and services 
able to adapt to changes in the 
environment, travel behavior, and 
travel mode choice (long range).  

Practice and promote environmental and natural resource 
stewardship. 




