STAFF REPORT b

MEETING DATE: February 23, 2016
SUBJECT: Authorize Agreement for Aerial Imagery Procurement
AGENDA ITEM: 6-10

STAFF CONTACT: Jennifer Pollom, Senior Transportation Planner

SUMMARY:

Aerial imagery is used in a variety of local and regional planning processes. Imagery for the area
encompassing the cities of Shasta Lake, Anderson, and Redding was last obtained in 2010. Up-to-date imagery
is needed to reflect the latest land use, transportation, and environmental conditions. SRTA would like to
acquire new aerial imagery in partnership with local agencies and organizations.

STAFF RECOMMENDATION:

It is recommended that the board of directors authorize the executive director to enter into a technical
services agreement (attached) with ///contractor/// for the 2016 Digital Orthoimagery Collection Project, a
multi-agency aerial imagery procurement, for a term ending , hot to exceed S

DISCUSSION:

The board of directors authorized entering into an aerial imagery agreement with the United States Geologic
Survey (USGS) in June 2015. The USGS did not move quickly enough to meet SRTA’s and partner
organizations’ need for “leaf-off and greening” environmental conditions. SRTA staff issued a new request for
proposals (RFP) in January to obtain the aerial imagery.

///#/// proposals were received for the aerial imagery procurement and ///#/// were determined to be
responsive (attached). It is recommended that ///contractor/// be awarded the 2016 Digital Orthoimagery
Collection Project based on value and relevant experience. (Note to TAC: Proposals are due by 5:00 PM on
February 8, 2016)

ALTERNATIVES:
The board of directors may award the project to another responsive contractor or reject all the proposals and
direct staff to issue a new RFP.

OTHER AGENCY INVOLVEMENT:
All three cities, the county of Shasta, the McConnell Foundation, and the Western Shasta Resource
Conservation District helped develop the aerial imagery scope and technical specifications.

FINANCING:

$42,000 is budgeted in the FY 2015/16 Overall Work Program under Work Element 705.02 for aerial imagery.
Partners have committed an additional $90,300 as shown in the following table. The county has committed
no funding to the procurement.
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Partner Amount Committed
SRTA $42,000

Redding $40,000

Shasta Lake $10,000

Anderson $10,000

Shasta County o)

McConnell Foundation $30,000

Western Shasta Resource Conservation District | $300

Total $132,300

Daniel S. Little, AICP, Executive Director

Attachment: Draft Technical Services Agreement with ///contractor/// for 2016 Digital Orthoimagery
Collection Project — Not available for TAC meeting
Proposals List for 2016 Digital Orthoimagery Collection Project — Not available for TAC meeting



