


2.24.10 Overall Work Program (OWP)

(2.24.10a) Background

The OWP describes the agency’s planning activities for the fiscal year and serves as the agency’s
comprehensive budget document. It includes work tasks organized into work elements with
accompanying cost estimates, funding sources, and completion schedules. Together with the
Overall Work Program Agreement (OWPA) and the Master Fund Transfer Agreement (MEFTA),
the OWP constitutes the annual funding contract between SRTA and the state — once it is
approved by the US Department of Transportation (US DOT), &
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(2.24.10¢) Development of the Future Fiscal Year OWP for Shasta County:
The following timeline and activities represent the typical process whereby the OWP is
developed for the ensuing fiscal year,
(1) October
A) Receive annual estimate of FHWA PL and FTA 5303 funds from Caltrans,
Office of Regional and Interagency Planning (ORIP), Whereas these



estimates are provided as a range from low to high, a mid-point is typically
used for budgeting purposes.

B) Review and update agency labor and benefit rates, allowing for scheduled and
other reasonably foresecable variances as a result of step increases,
promotions, performance pay, changes in staffing, extra help, and premiums
for employee benefits.

C) Receive and review latest Federal Planning Factors and California Planning
Emphasis Areas (PEAs) provided by Caltrans Office of Regional Planning
and posted online: hitp://www.dot.ca.gov/hgftpp/offices/orip/owp/

(2)  November
A) Develop preliminary planning prior,

I)
)
I1T) Regional Transportation Plan,
unities Strategy,

‘ " Planning Factors, California Planning Emphasis
. Areas, and MPO core planning functions; and

(3)  December
A) Present preliminary regional planning priorities for the ensuing fiscal year to

the SRTA Technical Advisory Committee and SRTA Board of Directors as

part of the December agenda. Whereas preliminary priorities can and do

evolve as the work program is developed, the agenda item should be for

discussion and direction. Final regional planning priorities are adopted as part
of the OWP in April.



B) As appropriate, and if funding is available after all of SRTA’s core planning
and administrative activities have been budgeted, a call for planning project
concepts from member local agencies may be published. In addition to
meeting eligibility criteria associated with the applicable funding source(s),
proposals should accomplish or otherwise support the following:

I)  Draft regional planning priorities for the fiscal year;

1) Activities needed to ready projects in the Regional
Transportation Plan for funding and construction; and

IIT) Other, local agency-identified, needs that serve to implement
Regional Transportation Plan. ¥

(4) January
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B) Present draft OWP worksheets to Board of Directors for review and direction.
As applicable, include recommendations for the selection of local agency
planning project concepts.

C) Review OWP prospectus and narrative. Make updates as needed.

D) Evaluate and revise, as needed, template language for Sub-Recipient

Cooperative Agreements (SCAs).



(6) March

A) Prepare indirect cost allocation plan.

B) Prepare a complete draft of the OWP, including prospectus, budget summary
tables, and work element worksheets;

C) Submit draft to Caltrans, FHWA, and FTA for 30-day review and comment
period.

D) Transmit draft OWP to SRTA general distribution email list, and post to
SRTA website.

E) Receive Caltrans and/or federal agenciei;
needed.

(7) April
A) Present final and complete
following actions:

I)
10y

IIT)

Overall Work Program

(e }g:mplent agreements.
Ost Alloca%on Plan to Caltrans

ument letter of federal approval of the OWP.
A from Caltrans and review for accuracy. Sign and return to

C) Provide notice-to-proceed to local agency sub-recipients as fully executed
Sub-Recipient Cooperative Agreements are received.

(2.24.10d) Administration and Management of the OWP

In addition to adherence to all procedures, timelines, reporting, and other requirements found in
the Regional Planning Handbook, it is essential that the agency track budgeted versus actual
expenditures as well as any changes in work scope and deliverables.  This includes work
performed by SRTA and by sub-recipients.



Amendments should be performed as often as needed but no later than May 1. Amendments
during the first three quarters are typically used to adjust budgets upward to avoid going over
budget within any work element. The April amendment is used to true-up all work elements
based on the best estimate of remaining work and anticipated expenditures through the end of the
fiscal year. Whereas SRTA cannot be reimbursed for FHWA PL and FTA expenditures
exceeding budgeted amounts within each work element, the April amendment — and subsequent
adherence to it — is critical.

Key responsibilities over the OWP are as follows:
(1) Executive Director

A) Provides oversight, technical suppo

documents. -

B) Executes certifications and 1

Directors. $ .

C) Executes OWPASs consistent wi
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(3) OWP Project Manager
A) Coordinates and prepares OWP amendments with input from staff.
B) Prepares quarterly narratives reports for OWPA-funded work with input from
staff.
C) Completes a first review of sub-recipient quarterly reports, invoices, and back-
up documentation. Assigns expenditures to appropriate work element(s) and
forwards to staff for review and approval,



D)

Notifies sub-recipients of OWP amendments affecting the scope or available
budget.

E) Monitors compliance with OWP procedures and requirements as outlined in

F)

Regional Planning Handbook.
Prepares and transmits annual SCAs based on approved OWP sub-recipient
funding/activities.

(4) Agency Staff

A)
B)

©)

(5) Sub-Recipient "

A)

Monitors expenditures and ensures the timeliness and quality of deliverables.

Completes secondary review and approvaliof invoices, tracking projects’
progress and expenditures against budgets
Supports the development of the up i gfcal year OWP, including scope
of work, deliverables, and cost estimating. o

Submits quarterly reportsy

itiye Agreement,
S
0
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