
 

 

STAFF REPORT 
 
 

MEETING DATE: October 9, 2018 
SUBJECT: Approve Amendment #3 to SRTA’s Fiscal Year 2018/19 Budget and Overall 

Work Program 
AGENDA ITEM: 8 
STAFF CONTACT: Sean Tiedgen, AICP, Senior Transportation Planner 
 

SUMMARY: 
An amendment to SRTA’s fiscal year (FY) 2018/19 budget and Overall Work Program (OWP) is 
needed to reflect new grant funds, potential changes to staffing, and minor updates based on project 
schedules.  The net effect is an increase of $278,932 in the agency expenditures and revenues for a 
total of $12,370,298. 
 

STAFF RECOMMENDATION: 
It is recommended that the board of directors approve Amendment #3 to SRTA’s FY 2018/19 budget 
and Overall Work Program pursuant to Resolution 18-14 (Attachment A), thereby increasing SRTA’s 
FY 2018/19 budget by $278,932 for a total of $12,370,298. 
 

DISCUSSION: 
SRTA’s budget and Overall Work Program (OWP) must be amended periodically to reflect changes 
in grant funding or workload.  Two previous administrative amendments were submitted and 
approved by Caltrans with no change to SRTA’s overall budget (see agenda item 5-5).  A formal 
amendment is needed to reflect new transit and formula planning funds awarded to SRTA and 
proposed staffing changes to address SRTA’s growing workload, which are summarized below.   
 
FY 2018/19 Senate Bill 1 (SB1) Formula Funds – SB 1 provides competitive and formula grant funding 
for planning projects that support the implementation of a region’s Regional Transportation Plan 
(RTP) and Sustainability Communities Strategy (SCS).  Caltrans notified SRTA that the agency was 
awarded $163,172 in SB 1 formula grant funds (Attachment D).  SRTA must develop a new work 
element with eligible activities in the OWP and receive approval from Caltrans before funds can be 
received.  A minimum cash/in-kind match of $21,141 must also be provided.  Staff developed Work 
Element 701.12 (SCS Implementation Technical Support) to meet award requirements (see page 
nine of Attachment B). 
 
Transit and Intercity Rail Capital Program (TIRCP) Funds – SRTA was awarded a $8,641,000 TIRCP 
grant for the intercity bus project.  Funds cover capital expenditures and staff and consultant time 
for project planning and administration.  Staff time is allocated under Work Element 706.09 (North 
State Intercity Bus System Administration and Operations). 
 
Change Part-Time Planner Position to Full-Time – The HR Committee met on September 13, 2018, 
to review and discuss SRTA’s growing workload due to SRTA’s implementation of multi-year transit 
projects (intercity bus and Sunday transit) and new federal and state program requirements.  One 
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full-time position is needed to handle the additional workload, which is offset by the additional TIRCP 
and SB1 funds SRTA is receiving for transit and planning projects.  The HR Committee concurs with 
the staff recommendation to promote the part-time assistant transportation planner to a 
permanent, full-time position.  Adding a full-time assistant transportation planner position increases 
SRTA’s budget by approximately $71,450. 
 
Other Work Elements – Various other work elements were updated to reflect minor changes in the 
allocation of staff hours among work elements and project schedules.  Increased hours on some 
work elements were offset by reduced hours in other work elements.   
 
ALTERNATIVES: 
The board of directors may modify Amendment #3 to SRTA’s FY 2018/19 budget, provided that such 
changes are consistent with project funding eligibility requirements and agreements with Caltrans, 
the Federal Highway Administration, and the Federal Transit Administration. 
 
OTHER AGENCY INVOLVEMENT: 
OWP amendments require approval by Caltrans District 2, the Federal Highway Administration, and 
the Federal Transit Administration.  A draft of the new Work Element 701.12 (SCS Implementation 
Technical Support) was reviewed by Caltrans.  ///The Technical Advisory Committee (TAC) concurs 
with the staff recommendation./// 
 
FISCAL IMPACT: 
Amendment #3 increases SRTA’s FY 2018/19 comprehensive budget by $278,932 for a total of 
$12,370,298.  SRTA’s OWP budget increases by $256,304 for planning activities.  Changes are 
summarized in Resolution 18-14 (Attachment A) and highlighted in yellow in Attachments B and C.  
 
 
 
__________________________________ 
Daniel S. Little, AICP, Executive Director 
 
Attachments:  
A:    Resolution Number 18-14: Amendment #3 to SRTA’s Fiscal Year 2017/18 Budget and OWP  
B: Amended OWP Budget Worksheets (changes in yellow) are available online at: 

http://www.srta.ca.gov/148/Overall-Work-Program  
C: Amended SRTA Comprehensive Fiscal Year 2018/19 Budget  
D: SB 1 Planning Grant Award Letter (June 22, 2018)  

http://www.srta.ca.gov/148/Overall-Work-Program
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