Formal Amendment #1

ct° MPO/RTPA Change in Grant Agreement Terms
Ldtrans

Grants Administered through the Overall Work Program (OWP)

This form is required for administrative or formal amendments to any Sustainable Transportation
Planning Grants that are administered through an MPO/RTPA's Overall Work Program (OWP). Refer o
the MPO/RTPA OWP and Grant Amendment Guidelines for assistance with submitting your request.

Project Information

Project Information

Grant Award Fiscal Year 2020-21 Work Element # 703.06
Grant Category Sustainable Communities Competitive
MPO/RTPA Name |Shasta Regional Transportation Agency
Project Title Shasta Trunk Lines: Regional Active Transportation Network for Al
Grant Award Local Match Local Mofch Total Local % Local Total Project Cost
Amount (Cash) (In-Kind) Match Match
$584,585 $75.734 $75.734 11.47% $660,276
Grant Expiration Date 2/28/2023 Final Invoice Due Date 4/28/2023

Amendment Request

Requested Revisions to the Final Grant Application Package (select all that apply) Am?;gg‘e"‘
[l Change Source of Local Match New Source: Administrative
] Tapered Local Match (varying local match amount over life of contract) Administrative
[E] shift Funds Between Tasks (move cost savings) Administrative
[] Clarify, Enhance, or Combine Already Approved Tasks (cannot add new tasks) Administrative
O Change Project Manager (name/email): Administrative
[1 Change District Contract Manager (name/email): Administrative
[B] Use an AKATitle  AKA Title: Shasta Regional Active Transportation Network (SRATN) Administrative
[l 30-Day Extenuating Circumstances Time Extension Request (same final invoice due date)

New Project End Date: Administrative

New Final Invoice Due: same as original invoice due date

=]

Over 30-Day Extenuating Circumstances Time Extension Request (up to 12 months)
New Grant End Date: 6/30/2023
Final Invoice/Final Product Due (60 days after new grant end date): 8/30/2023

Administrative

Grant Extension Amount (amount to expend after original grant expiration date): $35,512

Increase Total Project Cost

RN

Decrease Total Project Cost (decrease local match to minimum amount)
New Local Match (Cash): Formal

New Local Match (In-kind):

New Total Project Cost:




Reason/.l ustification (provide clear justification outlining the details of the amendment request)

Dear Sir or Madam,

We are writing to request two changes to the Sustainable Transportation Planning Grant for Shasta Trunk
Lines: Regional Transportation Network for All contract:

1. SRTA requests a contract extension through June 30, 2023, and

2. A reallocation of funding from Tasks 3.4 and 4.3 toward Tasks 2.1, 2.2, 3.1, 3.2, 3.3, 3.5, 4.1, 4.2, 4.4, 5.1,
and 5.2 for the preparation of additional active transportation projects for grant programs and related
support work.

All of the agencies in the Shasta Region have been facing ongoing staffing issues that impact their ability
to deliver projects. The Shasta Regional Transportation Agency (SRTA) is not immune to this frend. In the
span of less than eight weeks, three senior SRTA staff retired or moved out of state, including the prior
executive director, which resulted in a reshuffling of duties, focusing on core agency tasks, recruiting and
fraining new staff, etc. This has taken time away from this grant project. Staffing challenges have been
compounded by COVID-related absences on the project team, limiting communication and
productivity. The city of Redding is, so far, the only partner to seek and complete grant-funded project
assistance on offer through “Shasta Trunk Lines.”

In the limited time SRTA staff has been able to work with partners on Shasta Trunk Lines, SRTA has already
invested over $92,758 in regional funds (above and beyond the match for this grant) tfoward SRTA staff
fime and complementary activities not covered under the grant. This made possible the submittal of
multiple projects to ATP Cycle é and leveraged $14,430,000 in funding. This burst of efficient productivity
has also left $31,000 in grant funds remaining for planned tasks. The city of Redding and other partners
have expressed interest in receiving assistance to prepare additional active transportation projects for
grant programs, but there is concern over insufficient time available on the grant confract to use the
remaining funds.

Some project assistance will involve work on Caltrans facilities which are often main streets or criticall
arterials through communities. Community input indicates a preference for safer walking and biking
facilities on these corridors and addressing this need would help SRTA and Caltrans meet our respective
agency goals. Of course, Caltrans has a lof to manage, and at a recent meeting, we were informed
that District 2 would like a lot of lead time with projects; a request we, unfortunately, cannot manage
with the limited time remaining on this grant confract. To make the most of the remaining funds, SRTA
requests an extension through June 30, 2023. The extension offers partners with staffing issues much

MPO/RTPA Signatures

This form is required for all amendments in lieu of a formal request letter or email request to Caltrans.
This form must be signed by both the MPO/RTPA Project Manager and Financial Manager.

MPO/RTPA Project Manager

Full Name Keith Williams
Signature A UL L NS Date |1/5/23
MPO/RTPA Financial Manager

Full Name Jessica Carlson

Signature O(C,b Date |1/5/23

A




Request for Reimbursement Submittals

All subsequent Request for Reimbursement (RFR) submittals must include a copy of this signed and fully
executed Change in Grant Agreement Terms. If an RFR is submitted without a copy of the Change in
Grant Agreement Terms, the RFR will not be processed untfil it is received.

Quarterly Progress Reporting

If a grant extension due to extenuating circumstances is approved, MPO/RTPA is required to continue
submitting quarterly progress reports as outlined in the Grant Application Guidelines for the grant fiscal
year awarded.

Consequences of Not Satisfying the Terms of This Agreement

The Caltrans Transportation Planning Grant Program reserves the right to withhold reimbursement for the
final grant invoice if the contractual local match provisions are not satisfied per this Agreement. Failure to
safisfy the terms of this Agreement will be considered non-compliance and will affect future grant
applications and awards.

Caltrans Use Only - Amendment Approval:

This Section is to be completed by the Caltrans District Confract Manager upon approval of the above
amendment request in lieu of a formal approval letter or email to the MPO/RTPA. Refer to the template
amendment approval letter.

Caltrans District 2 staff have reviewed this amendment and have received HQ concurrence.

Calirans Approval Signatures

District Grant Contract Manager

Full Name Brenda Caruso

Signature Brandda CM%& Date 1/26/23

District Regional Planning Supervisor

Full Name Kathy Grah

Signatture K athy hak Date | 1/26/23
70




	Grant Award Fiscal Year: 2020-21
	Grant Category: [Sustainable Communities Competitive]
	Work Element #: 703.06
	MPO_RTPA Name: Shasta Regional Transportation Agency
	Grant Award Amount: $584,585
	Local Match Cash: $75,734
	Total Local Match: $75,734
	% Local Match: 11.47%
	Total Project Cost: $660,276
	Grant Expiration Date: 2/28/2023
	Final Invoice Due Date: 4/28/2023
	New Local Match Source: 
	Change Project Manager: 
	AKA Title:  Shasta Regional Active Transportation Network (SRATN)
	Change District Contract Manager: 
	30-day Extension New Project End Date: 
	New Final Invoice_Final Product Due Date: 8/30/2023
	Grant Amount Needed During Extension: $35,512
	Over 30-day Extension New Project End Date: 6/30/2023
	New Local Match Cash: 
	New Local Match In-Kind: 
	New Total Project Cost: 
	Reason Justification: Dear Sir or Madam,

We are writing to request two changes to the Sustainable Transportation Planning Grant for Shasta Trunk Lines: Regional Transportation Network for All contract:  
1. SRTA requests a contract extension through June 30, 2023, and
2. A reallocation of funding from Tasks 3.4 and 4.3 toward Tasks 2.1, 2.2, 3.1, 3.2, 3.3, 3.5, 4.1, 4.2, 4.4, 5.1, and 5.2 for the preparation of additional active transportation projects for grant programs and related support work. 

All of the agencies in the Shasta Region have been facing ongoing staffing issues that impact their ability to deliver projects.  The Shasta Regional Transportation Agency (SRTA) is not immune to this trend.  In the span of less than eight weeks, three senior SRTA staff retired or moved out of state, including the prior executive director, which resulted in a reshuffling of duties, focusing on core agency tasks, recruiting and training new staff, etc.  This has taken time away from this grant project.  Staffing challenges have been compounded by COVID-related absences on the project team, limiting communication and productivity.  The city of Redding is, so far, the only partner to seek and complete grant-funded project assistance on offer through “Shasta Trunk Lines.” 

In the limited time SRTA staff has been able to work with partners on Shasta Trunk Lines, SRTA has already invested over $92,758 in regional funds (above and beyond the match for this grant) toward SRTA staff time and complementary activities not covered under the grant. This made possible the submittal of multiple projects to ATP Cycle 6 and leveraged $14,430,000 in funding.  This burst of efficient productivity has also left $31,000 in grant funds remaining for planned tasks.  The city of Redding and other partners have expressed interest in receiving assistance to prepare additional active transportation projects for grant programs, but there is concern over insufficient time available on the grant contract to use the remaining funds.  

Some project assistance will involve work on Caltrans facilities which are often main streets or critical arterials through communities.  Community input indicates a preference for safer walking and biking facilities on these corridors and addressing this need would help SRTA and Caltrans meet our respective agency goals.  Of course, Caltrans has a lot to manage, and at a recent meeting, we were informed that District 2 would like a lot of lead time with projects; a request we, unfortunately, cannot manage with the limited time remaining on this grant contract.  To make the most of the remaining funds, SRTA requests an extension through June 30, 2023. The extension offers partners with staffing issues much needed time to work on remaining project tasks alongside the competing demands associated with being understaffed.

Some grant contract tasks (Task 3.4 – Demonstration Projects, and Task 4.3 – Wayfinding) have been initiated with little progress, given limited staffing with partner agencies.  In addition to these challenges, supply chain issues could impact availability and prices of materials necessary for the demonstration projects.  SRTA would like to proceed with these deliverables in a future regional collaborative effort and reallocate funding from Tasks 3.4 and 4.3 toward Tasks 2.1, 2.2, 3.1, 3.2, 3.3, 3.5, 4.1, 4.2, 4.4, 5.1, and 5.2 for the planning of active transportation projects for grant programs, the core of the grant contract where the region has excelled.  SRTA would far prefer helping partners with this request than returning unused funds at the rapidly approaching grant deadline of February 2023.  

Thank you for your consideration. 
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